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- Ten cong ty dai chung: C6ng ty CP Xi mang Ha Tien 1.
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- Ma clnrng khoan (neu c6): HTl.

I. Hoat dQng ella HQi dAng quan tr]:
- OlC phien hQP cua HDQT:

• 02 phi en hop dinh ky vao cac ngay 31/03/2014 va 27/06/2014.

s6 buBi
Ly do khfmgStt Thanh vien HDQT Chrrc v1;l hQp Ty l~

tham dir tham dl!

1 Ong Trin Vi~t Th~ng Chu tich 2 100%
2 Ong Nguyen Ngoc Anh P. Chu tich 2 100%

Th6i lam thanh
3 Ong Ly Tan Hu~ Uy vien 1 50% vien HDQT k~ nr

ngay 114/2014
Thanh vien

4 Ong Nguyen Tu~n Anh Uy vien 1 50% HDQT k~ tir
ngay 114/2014

5 Ong CciiH6ng Thu Uy vien 2 100%
6 Ong Ph(;lmVan Th6ng Uy vien 2 100%
7 Ong Phc;tmDinh Nh?t Cu6ng Uy vien I 50% B?n vi~c rieng
8 Ong Hoang Kim Cu6ng Uy vien 2 100%
9 Ong Nguy~n Van Chuy~n Uy vien 2 100%
10 Ong T6Hli Uy vien 2 100%

- HO(;ltdong giam sat cua HDQT d6i v6i Ban T6ng Giam d6c: hO(;ltdong cua Ban
T6ng Giam d6c tuan thu thea cac Nghi quy~t cua HOi d6ng qw'm trio

- HO(;ltdong cua cac ti~u ban thuoc HOi d6ng quan tri: HOi d6ng quan tri kh6ng
phan chia cac ti~u ban.



II. Cac Ngh] quyet eiia HQi d6ng quan tr]:

Stt Sa ngh] quyet Ngay NQi dung
NQLC v/v Phe duyet phuong an dau tu 02

1 0110112014!NQ-HDQT 3/1/2014 day chuyen san xu~t gach betong tu chen mac
cao

2 03/01/20 14!N Q-HDQT 71112014 NQLC v/v Phe duyet Quy che quan Iy tai
chinh cua Cong ty c6 ph~n xi mang Ha Tien 1
NQL~ v/v Phe duyet gia tri tarn tinh va tarn

3 OSlO 112014!NQ-HDQT 2010112014 irng tien bu gia nhan cong, may thi cong cua
g6i th~u s6 8 " Oil an Day chuyen xi mang
Ha tien 2.2
NQLC v/v Phe duyet gia tri tarn tinh va tarn

4 06/01/20 14!N Q-HDQT 20101/2014 ung tien bu gia nhan cong, may thi cong cua
g6i thau s6 10 " Oil an Day chuyen xi mang
Ha tien 2.2
NQLC v/v Phe duyet gia tr] boi thuong cho

5 08/01 12014!NQ-HDQT 20101/2014 Nha th~u Bedeschi cho viec khac phuc 16i ky
thuat cua may d~p set thuoc 10 1 g6i th~u s6 2
Du an Day chuy~n xi miing Ha tien 2.2.
NQLC v/v Phe duy~t dan vj CTy TNHH

6 0910112014!NQ-HDQT 2110112014 Dentsu Alpha la Nha cung cdp thllc hi~n
chuang trlnh ky ni~m 50 nam ngay thanh I~p
Cong ty
NQLC v/v Phe duy~t thllc hi~n Hqp dong

7 01/02/2014!NQ-HDQT 10/2/2014 nguyen tAc hqp tac phat tri€n DIJ an t~i Khu
d~t Km8, Xa I¢ Ha n¢i, Qu~n Thu Duc,
TP.HCM
NQLC ~/v P~e duy~t ?ieu chinh bo sung ke
ho~ch dau thau g6i thau "Thl,l'c hi~n ra soat
di~u chinh t6ng muc d~u tu dll an Day

8 02/02/20 14!NQ-HDQT 24/02/2014 chuy~n xi miing ha tien 2.2 do bi~n d¢ng ty
gia va tiing chi phi bu gia nhan cong, may thj
cong" thu¢c DA Day chuy~n xi miing Ha tien
2.2
NQLC v/v Phe duy~t chi tra tien boi thuCmg
giai ph6ng m~t b~ng cho tuy~n v~n chuy€n va

9 03/02/20 14!NQ-HDQT 24/02/2014 khu VI,I'C khai thac mo da voi Khoe la Oil an
d~u tu h~ th6ng d~p, v~n chuy€n da voi mo
Khoe La
NQLC v/v Phe duy~t ket qua chi djnh thau
g6i th~u " Thc1m tra dlJ toan phat sinh, dll

10 01/03/20 14!NQ-HDQT 7/3/2014 toan di~u chinh chi phi nhan cong, may thi
cong: DA Xay dlJng duemg Nguyen Duy
Trinh va Khu cong nghi~p Phu Huu, Q.9.
NQLC v/v Phe duy~t Quy che xay dVng va

11 04/03/20 14!NQ-HDQT 18/03/2014 quan Iy Ngan sach cua CTy CP Xi miing Ha
Tien 1.
NQLC v/v phe duy~t dlJ to an va bo sung KH
d~u th~u g6i th~u " L~p di~u chinh t6ng muc

12 03/04/20 14!NQ-HDQT 15/04/2014 d~u tu va di~u chinh t6ng dlJ toan" DA xc1y
dvng ducmg n6i tu' ducmg Nguyen Duy Trinh
vao KCN Phu Huu, Q.9.
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NQLC v/v phe duyet khong phat cham tien
13 04/04/20141NQ-HDQT 28/04/2014 dQHop dong s6 I0/HTl.QLDA/08 ngay

28/02/2008 v€ viec cung dp may phat dien
thuoc goi th~u s6 1- DA NMXM Binh Phuoc.
NQLC v/v phe duyet don vi cung cap v~t tu

14 05/04/20 14INQ-HDQT 28/04/2014 thay th~ bandage cua 16nung NMXM Binh
PhuO'c

15 06/04/2014INQ-HDQT 28/04/2014 NQLC v/v chuan thuan ky ket hop dong mua
ban Clinker voi TCTy CN Xi rnang VN
NQLC v/v phe duyet tien dQ thi cong thuc te

16 01l0S/20141NQ-HDQT 16/05/2014 goi thau s6 12: " Cung dp thi~t b], thi cong
xay l~p h6 chua mroc va tram XLI' ly ruroc''
DA Day chuyen XM HT 2.2.
NQLC v/v phe duyet dau nr mua sam H~

17 o lA/OSI20 14INQ-HDQT 19/05/2014 thong lam kin 16nung bang graphite tai
NMXM Kien Luong
NQLC v/v phe duyet dau ttr cong trinh " h~

18 02/05/20 14INQ-HDQT 28/05/2014 thong xuat xi mang bang bao Jumbo tai TN
Phu Hfru"
NQLC v/v phe duyet du toan dieu chinh chi
phi nhan cong va may thi cong cac khoi
luong cong viec da thi cong nghiem thu tuyen

19 03/05/20 I4INQ-HDQT 30105/2014 I goi th~u " Thi cong xay dl!flg dUOng n6i tir
ducrng Nguy€n Duy Trinh vao Khu CN Phu
Hu'u" DA xay dl!ng ducmg n6i ttl' ducrng
Nguy€n Duy Trinh vao KCN Phu Huu, Q.9.
NQLC v/v chQn dan vi kiem toan Bao cao tai

20 01/06/20 141NQ-HDQT 25/06/2014 chinh nam 2014: CTy TNHH Ernst & Young
VN
NQLC v/v chuan thu~n nQi dung thl!c hi~n

21 02/06/20 14INQ-HDQT 26/06/2014 hqp d6ng chuy€n nhuqng va d€ xufrt phuang
an tri€n khai dong clra Mo da Puzoland VTnh. .
tan - Dong Nai
NQLC v/v Phe duy~t tien dQ thi cong thl!C te
goi th~u s6 7: Gia cong I~p d\l11gk~t cfru thep

22 04/06/20 14INQ-HDQT 27/06/2014 cac kho: Kho da trQn set, kho ph\) gia xi
mang, kho cat va laterit" _ DA Day chuy€n
xi mang Ha Tien 2.2
NQLC v/v Phe duy~t dieu chinh quy dinh
di€u chinh gia nhan cong, may thi cong (bu

23 05/06/20 I4INQ-HDQT 27/06/2014 gia nhan cong, may thi cong) tren Hqp d6ng
cua goi th~u s6: SA, SB, 8,10,12,13 _ DA
Day chuy€n xi mang Ha Tien 2.2
NQLC v/v Phe duy~t tien dQ thi cong thl!c te

24 06/06/20 14INQ-HDQT 27106/2014 goi th~u s6 13: Thi cong xay I~p " Ki~n thi~t
ca ban mo set (10 4)" _ DA Day chuy€n xi
mang Ha Tien 2.2

III. Thay d8i danh sach v~ ngU'irico lien quan ella cong ty d~i chung theo quy dinh
t~i khoan 34 Di~u 6 Lu~t Chung khoan:
Khong

IV. Giao dich ella c8 dong nQibQI c8 dong 1011va ngU'irilien quan:
1. Danh sach cd dong n('>ib('>va nguai co lien quan: (Danh sach dinh kern).
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2. Giao dich c6 phieu: .
Ong Nguy~n Ngoc Anh - Ph6 Chu tich HDQT mua vao 142.990 c6 phieu HTI

3. Cac giao dich khac: (cac giao dich cua c6 dong n<)ib<)/c6 dong IOnva ngiroi lien
quan voi chinh Cong ty): Khong

V C ' J. dA A I ' kha Khd• ac van e can U'U y ac: ong


