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THONG PIEP CUA HOI PONG QUAN TRI
VICEM HA TIEN NAM 2023

Kinh thua Quy vi C6 dong, cac Quy vi dai biéu va toan thé Quy vi!

Nam 2022, tinh hinh kinh té xa hoi dién ra trong bbi canh voi nhimng thuan loi va khé
khén dan xen: Dich COVID - 19 co ban dugc kiém soat, cac nude dan md cira nén kinh
té; xung dot quan sy gitta Nga va Ukraine gdy khiing hoang ngudn ning luong khién gia
ca cic mit hang déu ting cao; viéc Trung qudc van duy tri chinh sach “Zero Covid” da
tac dong dén giao thuong ctia nhiéu quéc gia, trong d6 c6 Viét Nam; chinh sach bao ho
san xuat xi mang trong nudc tai Philippines 1am giam dang ké luong xuét khau xi ming;
thi trudng tai chinh, tién té va chinh sach diéu hanh déi mat vai ap luc ngay cang tang do
chinh sach that chat tién té, ting 13i suat ctia FED va nhiéu quc gia trén thé gidi. Tai Viét
Nam véi quyét tim phuc hdi va phat trién kinh té, Chinh phti d ban hanh Nghi quyét vé
Chuong trinh phuc hoi, phat trién kinh té — xa hoi, dong thoi quyét liét chi dao thyc hién
d6ng bo nhiéu giai phap, nén Tong san pham trong nudc (GDP) nam 2022 tang 8,02%
s0 vOi nam trudc, murc ting cao nhat trong giai doan 2011-2022, trong d6, khu vuc cong
nghi¢p va xay dung tang 7,78%.

Trong nudc tinh trang cung vuot cau trong nganh xi ming, nhu ciu tiéu thy trong
nudc sut giam, gia than tang cao va ngudn cung khan hiém, xuat khau xi mang va clinker
gip kho khan, linh vyuc bat dong san “tram lang”, 13i suat ngan hang ting cao, nha nudc
siét chat tin dung... da dat nganh xi mang n6i chung va VICEM Ha Tién néi riéng trudc
nhiing kho khan, thach thirc méi. Trude tinh hinh d6 Cong ty da chu dong, tich cuc tim
kiém, da dang ngudn cung cap than, ting cudng mua than trong nudc, nghién ciru tdi uu
hoéa san xut, cai tao thiét bi dé su dung than c6 nhiét tri thép, thich ing véi viéc sir dung
nhiéu chung loai than, pht hop véi tinh hinh thyc té; ting cuong st dung nhién liéu thay
thé nham tiét giam chi phi; tiét kiém trong dinh muc, mua sam, d6i méi sang tao, chi phi
sira chita va cac chi phi khac; c6 chinh sach ban hang linh hoat va kip thoi dé diy manh
cong tac tiéu thu san pham... Nho d6 Cong ty da dat dugc nhitng két qua nhu sau:

- San xuét clinker dat 4,52 triéu tan, bﬁng 99,5% ké hoach, tang 6,2% so voi cung ky.

- San xuét xi mang dat 6,44 tri¢u tan, bfmg 103,8% ké hoach, tang 11,1% so vdi cung
ky.

- T}éng san pham tiéu thy dat 7,16 triéu tan, bang 102,6% ké hoach, ting 10,2% so véi
C}‘mg ky. Trong do6, ti€u thy xi mang dat 6,67 tri€u tan, ti€u thy clinker dat 0,49 tri¢u
tan.

- Tong Doanh thu dat 8.926 ty dong, bang 103,13% ké hoach va ting 25,90% so véi
cung ky.
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- Loi nhuén trude thué dat 324 ty déng, dat 101,98% ké hoach nam va giam 32,28% so
voi cung ky 2021,

- Nop ngan sach dat 414 ty ddng, bang 93,59% ké hoach, giam 4,19% so véi clng ky.
bam bao viéc lam va muc thu nhap binh quan ctia nguoi lao dong cao hon so vdi nam

2021.

Kinh thua cac Quy vi!

Budc sang nim 2023 tinh hinh thé gidi va trong nudc van con nhiéu khé khan, bién
dong kho luong nhu: canh tranh chién lugc gitta cac nude 10n ngdy cang gay git; nhiéu
quéc gia tang 1i suat kéo dai va thit chit chinh sach tién t&; nguy co lam phat va suy
thodi kinh té ting cao. Nhu ciu xi mang trong nudc van thap do xay dung phuc hdi cham;
céc cong trinh, du an cling cham trién khai tham chi phai gidn hodc hoan tién d6 khi gip
khé khan vé nguén von. Thi truong bat dong san dugc du bao tiép tuc tram léng. Nguén
cung Xi ming van vuot cao so véi nhu cau; xuat khau xi mang, clinker khé khan; nguén
cung than khan hiém, gia than vin neo & murc cao; du kién gia ban 1¢ dién binh quan tang.

Nim 2023 1a nam ban 1& thuc hién Ké hoach phat trién kinh té - xa hoi 05 nam giai
doan 2021-2025, do d6 Chinh phu dat muc ti€u tang truéng GDP nam 2023 dat khoang
6,5%; chi so gia tiéu dung (CPI) ting binh quan khoang 4,5%, va tiép tuc thuc hién cac
giai phap wu tién giit vimg 6n dinh kinh t& vi mo, kiém soat lam phat, thuc ddy ting
trudng, bao dam cac can ddi 16n ciia nén kinh té, ting cuong dau tu va giai ngan von dau
tu cong lam dong luc ting truong cho cac nganh kinh té.

Véi muc tiéu tiép tuc duy tri da ting trudong 6n dinh, Cong ty dua ra cac muc tiéu va
cac dinh hudéng chinh nam 2023 nhu sau:

e San xuét, tiéu thu va gia cong xi mang: 6.740.000 tan san pham, ting 1,06% so v&i

thuc hién 2022.

e Tbdng Doanh thu: 8.987 ty dong, ting 0,69% so v&i thyuc hién 2022.

e Loi nhuan trudc thué: 345 ty dong, ting 6,34% so véi thyc hién 2022.

Pé dat duoc muc tiéu 2023, Cong ty d dua ra cac giai phap diéu hanh nhu: bam sat
thi truong, c6 co ché chinh sach linh hoat, phii hgp nham tang san luong va thi phan; chi
dong xay dung cac phuong an chay 10, giam tiéu hao nhiét nhung van dam bao chét luong
clinker; ting cudng sir dung nhién liéu thay thé nham tiét giam chi phi; tiét kiém toi da
cac chi phi nham t6i vu héa loi nhuan.

Kinh thua cac Quy vil

C6 duoc nhitng thanh qua nhu ngdy hom nay, ngoai s doan két, nd luc ¢ ging cua
tap thé lanh dao va CBCNV cong ty, con ¢6 sy dong hanh, ung hd, hop tac cua cac quy
vi c6 dong, khach hang, ddi tac... Trén hanh trinh cia minh, Cong ty mong rang sé tiép
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tuc nhan dwogc su ung ho, hop tac cia cac quy Co6 dong, khach hang, dbi tac... trong va
ngoai nude dé ciing nhau phat trién.

Thay mit Hoi ddng Quan tri, toi xin guri 101 tri 4n, 10i cam on sdu sic dén Quy CH
dong da ludn tin tuong, ung ho, ¢b vii va déng hanh ciing voi Cong ty trong sudt thoi
gian qua, vi mét VICEM Ha Tién phat trién bén vimg va thinh vuong!

Xin chdn thanh cam on va tran trong kinh chao cac Quy vi!

TM. HOI PONG QUAN TRI
CHU TICH

Dinh Quang Diing
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XI MANG VICEM HA TIEN Poc 1ap — Tw do — Hanh phiic

S6: 01/04/TTr-HPQT Tp. Ho Chi Minh, ngay 21 thing 4 ndm 2023

TO TRINH
Vé viéc bo sung ndi dung chwong trinh hop Pai hi dong Cé dong thwong nién
nim 2023 so v6i ndi dung di cong bd thong tin ciia Cong ty

Kinh gtri: Pai hoi ddng C6 dong thudng nién nim 2023

Can ciz Lugt Doanh nghiép sé 59/2020/0H14 dwoc Quéc héi thong qua ngay
17/06/2020; Ludt Siza déi, bé sung mét sé diéu cia Ludt Pdu tir cong, Ludt Pdu tie theo
phuwong thirc doi tdc cong tu, Ludt Pau tu, Ludt Nha &, Ludt Pau thau, Ludt Pién luc,
Lugt Doanh nghiép, Ludt Thué tiéu thu dac biét va Ludt Thi hanh dn din sw $6
03/2022/QH15 dwoc Quéc héi théng qua ngay 11/01/2022;

Can cir Lugt Chitng khodn sé 54/2019/QHI4 dwoc Quéoc hi thong qua ngay
26/11/2019;

Can cit Ngh; dinh sé 155/2020/ND-CP cua Chinh phii ngay 31/12/2020 quy dinh
chi tiét thi hanh mét sé diéu cua Ludt Chitng khodn so 54/2019/QH14;

Can cir Théng tw sé 116/2020/TT-BTC cua Bg trueng BG Tai chinh ngay
31/12/2020 hwéng dan mét sé diéu vé qudn tri cong ty dp dung doi Véi cong ty dai chiing
tai Ngh;i dinh sé 155/2020/NP-CP cia Chinh phii ngay 31/12/2020 quy dinh chi tiét thi
hanh mét sé diéu cua Lugt Chitng khodn sé 54/2019/QH14;

Can cir Diéu 1¢é Cong ty cé phan Xi mang VICEM Ha Tién;

Can cir Vin ban sé6 623/VICEM-HPTV ngay 06/4/2023 ciia Tong Cong ty Xi mdang
Viét Nam vé viéc cdp nhdt, sica doi, diéu chinh mét sé ngi dung ciia Diéu 1 té chire va
hoat déng va cac Quy ché do Pai héi dong cé déng théng qua ciia Cong ty ¢6 phan cé
von gop ciia VICEM;

Can cir Vin ban 6 753/VICEM-HPTV cia Héi dong Thanh vién Tong Cong ty Xi
mdng Viét Nam vé mét sé ngi dung chai yéu ciia PHPCD thurong nién nam 2023 Cong ty
Cé phan Xi méang Vicem Ha Tién.

Hoi dong Quan tri Cong ty C6 phan Xi ming VICEM Ha Tién kinh trinh Dai hoi
dong Co6 dong thong qua ndi dung chuong trinh hop Pai hoi dong C6 dong nam 2023 bo
sung so v&i ndi dung chuong trinh dd cong b thong tin ngay 03/4/2023. Trong d6, bd
sung cac noi dung:

- To trinh stra d6i, b6 sung Diéu 1é Cong ty.

- To trinh stra d6i, bo sung Quy ché ndi bo vé quan tri Cong ty.
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- T& trinh stra doi, bd sung Quy ché hoat dong ciia Ban kiém soat.
Kinh trinh Dai hoi ddng ¢ dong xem xét va thong qua./.
T/M HOI PONG QUAN TRI
CHU TICH
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HA TIEN Pac 1ap — T do — Hanh phiic

S6: 02/04/TTr-HPQT Tp. Ho Chi Minh, ngay 21 théng 4 ndm 2023

TO TRINH
V& viéc trinh Pai hdi thong qua ndi dung va chwong trinh
Pai hoi dong Co dong thwong nién nam 2023

Kinh giri: Dai hoi ddng C6 dong thuong nién nim 2023

Can cit Ludt doanh nghiép sé 59/2020/QHI14 dwoc Quoc hdi thong qua ngdy
17/06/2020 c6 hiéu luc ngay 01/01/2021;

Can cir Ludt chirg khodn s 54/2019/0H14 dwoc Quoc héi thong qua ngdy
26/11/2019 co hiéu luc ngay 01/01/2021,;

Can cir Ludt sira doi, bo sung mot s6 diéu cia Ludt dau tu cong, Luat dau tw theo
phuwong thirc doi tac cong tu, Luqt dau tu, Ludt nha &, Ludt dau thau, Ludt dién lyc, Ludt
doanh nghiép, Luat thué tiéu thu dac biét va Ludt thi hanh dn dan sw sé 03/2022/QH15
dwroc Quoc héi théng qua ngay 11/101/2022;

Can cir Nghi dinh s6 155/2020/NP-CP ciia Chinh phit ban hanh ngay 31/12/2020
quy dinh chi tiét thi hanh mét sé diéu ciia Ludt chitng khodn;

Can cir Piéu I¢ cua Cong ty Co phan Xi mang Vicem Ha Tién.

Hoi d¢ong Quan tri Cong ty C6 phan Xi mang Vicem Ha Tién kinh trinh Dai hoi
ddéng C6 déng thuong nién nam 2023 cac nodi dung trinh Pai hoi thao luan va thong qua
nhu sau:

1. To trinh cua Hoi ddng Quan tri vé viée théng qua Ban kiém tra tu cach cd dong.
2. To trinh cua HoO1 déng Quan tri vé viéc thong qua Chu tich doan, Thu ky doan, Ban
kiém phiéu va Ban bau cir.
Quy ché 1am viéc Pai hoi dong C6 dong thudng nién nam 2023.
Chuong trinh Pai hoi dong C6 déng thuong nién nam 2023.
T& trinh sira doi, bo sung Diéu 1& Cong ty.

T& trinh sira doi, bo sung Quy ché ndi bd vé quan tri Cong ty.

N o o bk~ w

T& trinh sira doi, bo sung Quy ché hoat dong Ban Kiém soat.
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8. Bao cdo két qua hoat dong cua Hoi ddng Quan trj va phuong huéng hoat dong
nam 2023.

9. Bio c4o két qua hoat dong cua Ban Kiém soat va ké hoach nam 2023.

10.B4o céo két qua san xuat kinh doanh va dau tu nam 2022, ké hoach hoat dong san
xuat kinh doanh va dau tu ndm 2023 ctia Cong ty.

11.T& trinh ctia Hoi ddng Quan tri vé viée thong qua Bao cdo tai chinh nim 2022 (béo
c4o riéng 1é va hop nhét) da duoc kiém toan.

12.To trinh cia Hoi dong Quan tri vé viéc thong qua Phuong an phéan phbi loi nhuén,
trich 1ap cac quy va chia co tirc nam 2022.

13.T¢ trinh cua Ban Kiém soat vé viéc lua chon don vi kiém toan Bao cdo tai chinh
nam 2023 cua Cong ty.

14.Td trinh ctia Hoi dong Quan tri vé viéc thong qua muc chi tra thu lao nam 2022 va
ké hoach chi tra thu lao ndm 2023 cho Hoi déng Quan tri va Ban Kiém soét.

15.Thong bao ctia Hoi déng Quan tr1 vé viéc dé ctr nhan sy dé bau thanh vién Hoi
d6ng Quan tri va Ban Kiém soat nhiém ky nim 2023 — 2028.

16.Td trinh ctia Hoi dong Quan tri vé viée thong qua Danh sach cac Gmg cir vién dé
bau vao Hoi dong Quan tri nhiém ky nam 2023 — 2028.

17.T& trinh ctia Hoi dong Quan tri vé viée thong qua Danh sach cac tmg cir vién dé
bau vao Ban Kiém soat nhiém ky nam 2023 — 2028,

18.T¢ trinh ctia HoO1 déng Quan trj vé viéc mién nhiém thanh vién Hoi déng Quan tri
va Ban Kiém soat nhiém ky nim 2018 — 2023.

19.Quy ché Bau ctr bau thanh vién Hoi dong Quén trj va thanh vién Ban Kiém so4t
nhi¢m ky nam 2023 — 2028.

20.Du thao Bién ban bai héi déng Co dong thudng nién nam 2023.

21.Du thao Nghi quyét Pai hoi dong C6 dong thuong nién nam 2023.
(Chi tiét trinh bay tai cac phu luc dinh kém)

Kinh trinh Pai hoi ddng C6 dong xem xét va thong qua./.

Noi nhan: T/M HQOI PONG QUAN TRI

- Nhw trén CHU TICH
- Lwu: HPQT, P.TCKT. )

DPinh Quang Diing
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HA TIEN Pac 1ap — T do — Hanh phiic

S6: 03/04/TTr-HPQT Tp. Ho Chi Minh, ngay 21 théng 4 ndm 2023

TO TRINH

Vé viéc thong qua Ban Kiém tra tu cach c6 dong

Kinh giri: Dai hoi dong C6 dong thuong nién nim 2023

Hoi dong Quan tri kinh trinh Pai hoi ddng C6 dong thuong nién ndm 2023 vé viéc
thong qua Ban Kiém tra tu cach c6 dong, nhu sau:
1. BAN KIEM TRA TU CACH CO PONG

1. Ong Lé Nhat Bao TP P.PCTT Trudng ban
2. Ong Nguyén Vii Khanh CV P.TCKT
3. Ong V6 Minh Xuéan CV P.CNTT
4. Ba Nguyén Thi Loan CV P.TCKT

Kinh trinh Dai hoi ddng Cb6 dong xem xét va thong qua./.

Noi nhgn: TM. HOI DQNG QUAN TRI
- Nhu trén; CHU TICH
- HPQT;
- Luu: Tky Cty.
Dinh Quang Diing
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HA TIEN Pac 1ap — T do — Hanh phiic

S6: 04/04/TTr-HPQT Tp. Ho Chi Minh, ngay 21 théng 4 ndm 2023

TO TRINH
Vé viéc thong qua doan Chi tich, Ban Thuw ky, Ban kiém phiéu va Ban bau cir

Kinh giri: Dai hoi dong C6 dong thuong nién nim 2023

Hoi dong Quan tri kinh trinh Pai hoi ddng C6 dong thuong nién ndm 2023 vé viéc
thong qua Chu tich doan, Thu ky doan, Ban kiém phiéu va Ban bau cir, nhu sau:

1. POAN CHU TICH:

1. Ong Pinh Quang Diing CT HbQT Chu toa
2. Ong Luu Pinh Cudng TV HPQT — TGP
3. Ong Nguyén Vin Chuyén TV HBQT
4. Ong Phan Xuan Hiéu TV HPQT
5. Ong Bui Nguyén Quynh TV HbQT — KTT
6. Ong Hoang Canh Nguyén TV HPQT
7. Ong Nguyén Vin Lap TV HDPQT — TP P.K§ Thuat
2. BAN THU KY
1. Ba Nguyén Thi Thanh Vuong Thu ky Cong ty Trudng ban
2. Ong Tran Nguyén Huy Hung PP P.TCKT
3. Ong Ngé Viét Hung CV P.KHCL
3. BAN KIEM PHIEU
1.0ng Poan Tran Minh Phuong TP P.CNTT Trudng ban
2.0ng Nguyén Pao Hoang Minh CV P.KT
3.0ng V& Minh Xuén CV P.CNTT
4.Ba Lé Vii Ngoc Ly CV P.KHCL
4. BAN BAU CU
1.0ng Lé Nhat Bao TP P.PCTT Trudng ban
2.0ng Nguyén Huy Hoang Anh  CV P.TCKT
3.0ng Mai buc Viét CV P.PCTT

4.Ba Nguyén Thi Huong Lan CV P.TCKT

Kinh trinh Pai hoi ddng C6 dong xem xét va thong qua./.

Noi nhan: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- HPQT;

- Luu: Tky Cty.
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DU THAO

QUY CHE LAM VIEC

PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN XI MANG VICEM HA TIEN

Ngiy 24/04/2023
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP XI MANG VICEM HA TIEN Péc 1ap — Tw do — Hanh phic
S6: 04/04/TTr-HPQT Tp. Ho Chi Minh, ngay 03 théng 4 ndm 2023
QUY CHE LAM VIEC

DPAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN XI MANG VICEM HA TIEN

Can civ Ludt doanh nghiép so 59/2020/QHI14 dwgc Quoc hdi thong qua ngdy
17/06/2020 co hiéu lyc ngay 01/01/2021;

Can civ Ludt chirng khodn s 54/2019/QHI14 dwoc Quoc héi thong qua ngdy
26/11/2019 co hiéu luc ngay 01/01/2021,;

Can cir Ludt sira doi, bo sung mot s6 diéu cuia Ludt dau tu cong, Luat dau tw theo
phuwong thirc doi tac cong tu, Luqt dau tu, Ludt nha &, Ludt dau thau, Ludt dién lyc, Ludt
doanh nghiép, Ludt thué tiéu thu dac biét va Ludt thi hanh dn dan sw sé 03/2022/QH15
dwoc Quoc hoi théng qua ngay 11/01/2022;

Can cir Nghi dinh s6 155/2020/ND-CP ciia Chinh phit ban hanh ngay 31/12/2020
quy dinh chi tiét thi hanh mét sé diéu ciia Ludt chirng khodn;

Can cir Diéu 1¢ ciia Cong ty Co phan Xi mang VICEM Ha Tién.

CHUONG L
QUY PINH CHUNG
picu 1: Pham vi ap dung
- Quy ché nay ap dung cho viéc t6 chirc Pai hoi dong C6 dong thuong nién cia
Cong ty C6 phan Xi mang Vicem Ha Tién (goi tat 13 “Pai hoi”).
- Quy ché nay quy dinh cu thé quyén va nghia vu ciia cac bén tham gia Pai hoi,
diéu kién, thé thuc tién hanh Dai hoi.
- Co dong va cac bén tham du c¢6 trach nhi¢m thyuc hién theo cac quy dinh tai Quy
ché nay.
Nhitng quy dinh chua duoc thé hién tai Quy ché nay thi 4p dung theo cac quy
dinh tai Diéu 1¢ Cong ty va quy dinh phép luat.
CHUONG II.
QUYEN VA NGHIA VU CUA CAC BEN THAM DU PAI HOI
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Piéu 2: Quyeén va nghia vu cia c6 dong phé thong
1. Biéu kién tham duy

a. C6 dong ca nhan, ngudi dai dién theo ty quyén cta cb dong 1a to chuc so hitu ¢6
phan c6 quyén biéu quyét cta cong ty vao ngay chdt danh sach cd dong duge quyén truc
tiép tham du hodc iy quyén cho nguoi khac tham dy Pai hoi.

b. Uy quyén tham du Pai hoi: c¢b dong c6 quyén truc tiép tham du hodc uy quyén cho
ngudi khac tham du Pai hoi. Trudng hop cd déng uy quyén cho nhiéu ngudi tham du
Pai hoi thi phai x4c dinh cu thé s6 c¢6 phan c6 quyén biéu quyét va sé phiéu bau ctia mdi
nguoi dai dién theo Gy quyén.

¢. Viéc iy quyén cho ngudi khac du hop Pai hoi phai lap thanh van ban. Vin ban oy
quyén phai néu rd tén ¢4 nhén, t6 chirc dugc Gy quyén va sb luong c6 phan duoc ty
quyén.

2. Quyén cua c6 dong pho thong khi tham du Dai hoi

- Puoc biéu quyét tat ca cac van dé thuoc tham quyeén cua Pai hoi dong Co dong.

- Puoc uy quyén bang van ban cho nguoi khac thay mat minh tham du va biéu quyét
tai Pai hoi ddng C6 dong. Ngudi dugc uy quyén tham du hop Pai hoi khong dugc ty
quyén lai cho ngudi khac.

- C6 dong duoc phat biéu y kién truc tiép tai Dai hoi hoic théng qua dai dién theo
iy quyén ctia minh.

- Nguoi tham dy cudc hop Pai hoi dong C6 dong phai xuat trinh cho Ban Kiém tra
tu cach c6 dong:

i. Ching minh nhan dan/cin cude cong dan/hd chiéu hodc ching thuc ca nhan hop
phap khac;

ii.  Gidy moi hop;

iii. Gidy uy quyén (ddi voi dai dién theo uy quyén tham du hop Pai hoi déng Co
dong theo uy quyén).

- C6 dong, dai dién theo uy quyén cta co dong tham dy cudc hop Pai hoi dong Co
dong, sau khi nghe bao cio vé cac noi dung can thong qua s& cung thao luan va thong
qua ting phan bang biéu quyét.

- C6 dong dén Pai hoi sau thoi diém khai mac Pai hoi c6 quyén ding ky véi Ban
Kiém tra tu cach c6 dong dé tham gia va biéu quyét tai Pai hoi. Truong hop nay Chu toa
cudc hop Dai hoi ddng C6 dong khong co trach nhiém ding Pai hoi dé nguoi tham du
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hop ding ky tham du hop va hiéu luc cua cac ndi dung biéu quyét da tién hanh khong bi

anh huong.

3. Nghia vu cua cd déng pho thong khi tham dy Pai hoi

- Tuén thu cac quy dinh tai Quy ché nay.

- C6 dong hay dai dién theo uy quyén cua co dong khi téi tham du cudc hop phai
hoan thanh céc thi tuc dang ky tham dy Pai hoi véi Ban Kiém tra tu cach co dong.

- Thuc hién theo cac huéng din caa Ban T chuc, sy diéu hanh cua Chu toa, ton
trong két qua lam viéc tai Dai hoi.

Piéu 3: Quyén va nghia vu cia Ban Kiém tra tw cach ¢6 dong va Ban Kiém phiéu
1. Ban Kiém tra tu cach c¢6 dong do Hoi dong Quan tri thanh lap, cé cac quyén va nghia
vu sau day:

a. Kiém tra tu cach du hop cua cac c6 dong va dai dién theo ay quyén cua cd déng
dua trén cac tai liéu ma ho xuat trinh: Chimg minh nhan dan/cin cude cong dan/ho chiéu
hodc chung thuc ca nhan hop phap khac, Gidy moi, Gidy oy quyén va tai liéu khac (néu
c0);

b. Phat cho ngudi tham dy hop Phiéu biéu quyét va céc tai liéu hop lién quan khac.

€. Giam sat vi¢c lam thu tuc dang ky, nhap dir licu cd dong du hop.

d. Thyuc hién nhiém vy cta Ban Kiém phiéu true khi Ban Kiém phiéu duoc thanh
lap: hudng din biéu quyét, thu vé va kiém dém biéu quyét cta co dong dé thong bao
trude Pai hoi khi Ban Kiém phiéu chua dugc thanh 1ap.

e. Truong Ban kiém tra tu cach c6 dong co quyén xem xét, quyét dinh giai quyét cac
truong hop phat sinh trong viéc thim tra tu cach cd déng ma chwa duoc quy dinh tai
Quyét dinh nay, nham dam bao quyén du hop ctia cd déng phu hop véi quy dinh ctia phap
luat va Piéu 1¢ Cong ty.

f. Bao cao trudc Dai hoi vé két qua kiém tra tu cach co dong du hop Dai hdi;

g. Thuc hi¢n cac cong vi¢c khac do Chu toa phan cong.

2. Ban Kiém phiéu do Pai hoi biéu quyét théng qua theo dé cir cua Chu toa, cd cac
quyén va nghia vu sau day:

a. Hudng dan c6 dong tham du Dai hoi cach sir dung Phiéu biéu quyét; thuc hién viéc
dém sd phiéu biéu quyét theo tirng loai: tan thanh, khong tan thanh, khong cé v kién ngay
sau khi Dai hoi biéu quyét;

b. Ghi nhan két qua biéu quyét cua cac cb dong va dai dién cd dong ddi véi cac van
dé duoc lay v kién thong qua tai Dai hoi;
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c. Tong hop va bao cao Chu toa két qua biéu quyét cac van dé cua Pai hoi;

d. Tién hanh phat, thu, kiém dém phiéu bau cir cua cac cb dong theo dung sb cd phan
va quyén biéu quyét cua tirng co dong;

e. Bao cao két qua kiém phiéu (Bién ban kiém phiéu) truéc Dai hoi;

f. Ban giao lai Bién ban kiém phiéu va toan bo phiéu bau ctr cho Thu ky Dai hoi;

g. Thuc hién cadc nhiém vu khac theo phan cong.

Piéu 4: Quyén va nghia vu cia Ban Chii toa va Ban Thw ky

1. Hoi ddng Quan tri dé cir Ban Chu toa, Ban Thu ky dé Pai hoi biéu quyét thong qua.

2. Ban Chu toa gdm 01 Chii toa va mot s6 thanh vién giap viéc duoc Pai hoi biéu quyét
thong qua, cé chirc nang diéu khién Dai hoi.

3. Chu tich Hoi d¢ong Quan tri hodc Thanh vién diéu hanh Hoi dong Quan tri dugc ay
quyén 1a Chu toa cudc hop Pai hoi déng C6 dong.

4. Chu toa Pai hoi co cac quyén va nghia vu sau:

a. Chu tri, diéu khién Pai hoi; tién hanh cac cong viéc can thiét dé diéu khién Pai hoi
mot cach hop 1€, co trat tu;

b. Quyét dinh ctia Chu toa vé van dé trinh ty, thi tuc hodc cac su kién phat sinh ngoai
chuong trinh Pai hoi mang tinh phan quyét cao nhat;

c. Hudng dan Pai hoi thao luan, 1dy y kién biéu quyét cac van dé nam trong ndi dung
chuong trinh cua Pai hoi;

d. Trinh du thao, két luan nhitng van dé can thiét dé Pai hoi biéu quyét;

e. Tra 101 hoic chi dinh thanh vién Ban Chu toa tra 10i nhitng van dé do Pai hoi yéu
cau;

f. Chu toa c6 quyén hodn Dai hoi dén mot thoi diém khéc tai mot dia diém khac (phu
hop véi quy dinh ctia phap luat va Diéu 1é Cong ty) ma khong can lay y kién cua Dai hoi
néu nhan thiy rang:

i. Dia diém hop khong co6 du chd ngéi thuén tién cho tat ca nguoi du hop.
ii. Phuong tién thong tin tai dia diém hop khong bao dam cho c6 dong du hop tham
gia, thao luan va biéu quyét.
iii. Co nguoi du hop can tré, gay rdi trat tw, c6 nguy co lam cho cudc hop khong
tién hanh mot cach cong bang va hop phép.

g. Chu toa c6 quyeén:

i.  Yéu cau tit ca nguoi du hop chiu su kiém tra hodc cac bién phap an ninh hop

phap, hop 1y khéc.
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ii. Yéu cdu co quan c6 tham quyén duy tri trat tw cudc hop; truc xuat nhitng ngudi
khong tuan thi quyén diéu hanh cua Chu toa, c¢b ¥ gy rdi trat ty, ngan can tién trién binh
thudng cta cudc hop hodc khong tuan thii cac yéu cau vé kiém tra an ninh ra khoi cudc
hop Pai hoi.

5. Chu toa dé cir mot hodc mot sb nguoi lam Ban Thu ky cudc hop.

6. Ban Thu ky Dai hoi thuc hién cac cong viéc tro giap theo phan cong cua Chu toa
nhu: ghi chép Bién ban vé dién bién cudc hop Pai hoi, phan anh trung thuc, chinh xac,
day du noi dung Pai hoi trong Bién ban va Nghi quyét Pai hoi; trinh bay trudc Dai hoi
vé Bién ban va Nghi quyét Dai hoi.

CHUONG III.
TIEN HANH PAI HOI
piéu 5: Piéu kién tién hanh Pai hoi dong Co dong

1. Cudc hop Pai hoi ddng Co dong duoc tién hanh khi ¢ s6 ¢o dong du hop dai dién
trén 50% tong s6 phiéu biéu quyét.

2. Trong vong 30 phut ké tir thoi diém du kién khai mac cudc hop ma khong co sb
phiéu biéu quyét téi thiéu theo khoan 1 Diéu nay thi Pai hoi khong du diéu kién tién
hanh. Truong hop nay, thong bao moi hop l1an thir hai dugc giri trong thoi han 30 ngay
ké tir ngay du dinh hop 1an thir nhat. Cudc hop Dai hoi ddng Co dong 1an thir hai duoc
tién hanh khi ¢ s6 cd dong du hop dai dién tir 33% tong s6 phiéu biéu quyét tré 1én.

3. Trong vong 30 phut ké tir thoi diém du kién khai mac cudc hop ma khong co sb
phiéu biéu quyét toi thiéu theo khoan 2 Diéu nay thi Pai hoi khong du diéu kién tién
hanh. Truong hop nay, thong bao moi hop lan tht ba phai dugc gui trong thoi han 20
ngay ké tir ngay du dinh hop lan tha hai. Cudc hop Dai hoi dong Co dong 1an thir ba duoc
tién hanh khong phu thudc vao téng sé phiéu biéu quyét cua cac cd dong du hop.

Picu 6: Cach thuc tién hanh Pai hoi
1. Dai hdi sé thao luan va thong qua cac ndi dung trong chwong trinh Dai hoi.
2. Dai hoi dong C6 dong du kién s& duoc to chic mot ngay.
Picu 7: Cac quy dinh tai Pai hoi
1.Biéu quyét thong qua cac van dé tai Pai hoi

a. Nguyén tac:
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i. Cac van dé thudc thAm quyén quyét dinh cta Dai hoi ddng Co dong phai duoc
thong qua bang cach lay y kién biéu quyét Pai hoi. Mdi c6 dong hoic ngudi dai dién theo
iy quyén cta c6 dong duoc cap mot Phiéu biéu quyét, trong d6 c6 ghi tén, ma sd biéu
quyét va s6 phiéu biéu quyét.

ii. Nghi quyét vé& ndi dung sau ddy duoc thong qua néu duge sd ¢d dong dai dién tir
65% tong s6 phiéu biéu quyét tré 1én cua tat ca c6 dong tham du va biéu quyét tai cude
hop tan thanh (trir trudng hop quy dinh tai cac khoan 3, 4 va 6 Diéu 148 Luét Doanh
nghiép): loai c¢6 phan va tong s6 cd phan cta ting loai; thay d6i nganh, nghé va linh vuc
kinh doanh; thay doi co cau t6 chtic quan 1y cong ty; du an dau tu hodc ban tai san ¢ gia
tri tir 35% tong gia tri tai san trd 1én duoc ghi trong bao céo tai chinh gan nhat ciia cong
ty; t6 chuc lai, giai thé cong ty.

ili. Cac nghi quyét vé cac van dé khac dugc thong qua khi duge sé ¢d dong so hitu
trén 50% tong sd phiéu biéu quyét cua tit ca c6 dong tham du va biéu quyét tai cudc hop
tan thanh (trir trudng hop quy dinh tai khoan 3, 4 va 6 Diéu 148 Luat Doanh nghiép).

b. Cach thuc biéu quyét:

- Dai hoi ddng C6 dong thao luan va biéu quyét theo ting van dé trong ndi dung
chuong trinh bang phiéu biéu quyét. Viéc biéu quyét tai Dai hoi s& duogc tién hanh bang
cach gio cao Phiéu biéu quyét ing ho mot nghi quyét trude (dong ¥), sau d6 gio cao Phiéu
biéu quyét phan ddi nghi quyét (khong dong ) va sau ciing 1a gio cao Phiéu biéu quyét
khong c6 ¥ kién (phiéu trang). Tong s6 phiéu tan thanh, phan d6i mot van dé, hoac phiéu
trang s& dugc Chu toa thong bao ngay sau khi viéc biéu quyét dugc tién hanh.

- Khi biéu quyét, mit trudc ctia phiéu biéu quyét (Ghi ma sé biéu quyét) phai duogc
gio cao hudng vé phia Ban Chu toa.

- Ghi nhan két qua biéu quyét ctia Pai hoi dugc thuc hién boi Ban Kiém Phiéu.

2.Phét biéu y kién tai Pai hoi

Co dong hodc ngudi dai dién duoc uy quyén caa cd dong tham du Pai hoi mudn phat
biéu y kién phai:

i. Gio cao phiéu biéu quyét, mat trudc hudng vé Ban Chu toa.

ii. Puogc su chap thuan ciia Ban Chi toa.

iii. Co dong phai ty gidi thi¢u: ma sb ¢co dong, $b luong cd phiéu s& hiru hoac/va duoc
uy quyén, tén c4 nhan hodc dai dién td chuc.

iv. Noi dung phat biéu phai ngan gon, ding thoi gian tham luan va phu hop chuong
trinh DPai hoi.
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CHUONG 1V.
KET THUC PAI HOI
Picu 8: Bién ban, nghi quyét cia cudc hop Pai hoi ddong Co6 dong
TAt ca cac ndi dung tai cudc hop Dai hoi déng Co dong phai dugc Ban Thu ky Pai
hoi ghi vao Bién ban Pai hoi. Tat ca ndi dung ma Dai hoi da biéu quyét thong qua phai
ghi vao Nghi quyét ctia Pai hoi. Bién ban Dai hoi va Nghi Quyét Pai hoi duoc doc va
thong qua trude khi bé mac Pai hoi va duge luu gitr vao s6 bién ban cia Cong ty.
CHUONG V.
DIEU KHOAN THI HANH
Piéu 9: Thi hanh Quy ché
Quy ché t6 chtrc nay dugce doc cong khai trude Pai hoi dong C6 dong thudng nién
nam 2023 va c6 hiéu lyc thi hanh ngay khi Pai hoi dong C6 dong ctia Cong ty C6 phan
Xi ming Vicem Ha Tién biéu quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Dinh Quang Diing

Tai liéu Dai hoi ddng C6 déng VICEM Ha Tién nim 2023 Trang 19 | 148



CHUONG TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2023
Thoi gian : 08 gio 30 ngay 24/04/2023
Pia diem : Hoi truong tang 7, Tru so chinh cua Cong ty,

604 V5 Vin Kiét, Phuong Ciu Kho, Quan 1, TP.HCM

TT Noi dung Thoi gian
I. Dén dai biéu, khach moi va c6 dong :
1 D?n dai biéu, khach IXIlO'IA va co (Aionf‘g' - - . 08h30 — 09h00
2 Dang ky danh sach c6 dong, nhan tai li€u, thé biéu quyét
I1. Thu tuc khai mac :
1 | Tuyénbd ly do
2 Gi6i thiéu dai biéu va khach moi
3 Pai hoi thong qua Ban kiém tra tu cach c6 dong
4 B4o c4o x4c nhan tu cich ¢ dong tham du Pai hoi
5 Trinh ]?ai ho1 :[héng qua d‘anh sach Poan Chu tich, Ban thu ky,
Ban ki€ém phi€u va Ban bau cu
6 | Khai mac Dai hoi 09h00 — 09h20
Pai hoi thong qua Quy ché 1am viéc Pai hoi dong Co dong
! thuong nién nam 2023
T§7 trinl} vé viéc bod sung ndi dung chuong trinh hop Pai hdi
8 dong C6 dong thuong nién nam 2023 so voi ndi dung da cong
bo thong tin cia Cong ty.
9 Pai hoi thong qua ndi dung va chuong trinh Dai hoi dong C6

I11. Théao luian chwong trinh Pai hoi :

1
2

3

dong thuong nién nam 2023.

To trinh stra d6i, bo sung Diéu 1& Cong ty
To trinh stra d6i, bo sung Quy ché ndi bd vé quan tri Cong ty
T trinh stra d6i, bo sung Quy ché hoat dong cua Ban Kiém
soat
Dai hoi biéu quyét thong qua ndi dung cac to trinh stra d6i, bd
sung:

- Didu lg;

- Quy ché noi bo vé quan tri Cong ty;

- Quy ché hoat dong cua Ban kiém soét.
B4o cao hoat dong cua Hoi dong Quan tri ndm 2022 va phuong
huéng hoat dong nam 2023
B4o céo hoat dong cua Ban kiém soat niam 2022 va phuong
huéng hoat dong nam 2023
Bao céo hoat dong san xuat kinh doanh va dau tu nam 2022,
ké hoach hoat dong san xuét kinh doanh va dau tu nim 2023
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TT

Noi dung

Thoi gian

10

11

12

13
14

15
16

17

18

Trinh Pai hoi dong co dong phé duyét ndi dung to trinh:
Bao cdo Tai chinh ndm 2022 (bao céo riéng va hop

8.1 nhat) da dugc kiém toan

Phan phdi loi nhuén, trich 1ap cac quy va chia cd tic
8.2 <

nam 2022

Lua chon Pon vi kiém toan doc 1ap cho nam tai chinh
8.3 2023

Thong qua muc chi tra thu lao cho Hoi dong quan tri,
8.4 | Ban kiém soat nim 2022 va ké hoach thu lao nim
2023

Thong qua To trinh danh sach Gng cir vién bau vao thanh vién
HDQT nhiém ky nam 2023 - 2028

Théng qua To trinh danh sach ing cir vién bau vao thanh vién
BKS nhiém ky nam 2023 - 2028

Thong qua viéc mién nhiém cac thanh vién HPQT va BKS
nhiém ky nam 2018 — 2023

B?lu ct thanh vién HDQT va BKS nhiém ky nam 2023 - 2028
gom:

- Thong qua Quy ché bau ci;

- Hudng dan ghi phiéu va bo phiéu bau cr;

Cb dong thuc hién bo phiéu bau cir vao thung phiéu.

Dai hoi thao luan cac noi dung tai Dai hoi (tr muc 5 dén muc
8)

Cong bd két qua bau ctr va ra mat thanh vién HPQT va BKS
Giai lao

Ho1 déng Quan tri va Ban kiém soat hop phién hop thir nht
caa nhiém ky nam 2023 - 2028

Cong bo két qua bau Chu tich Hoi dong Quan tri, Truong Ban
Kiém soat

IV. Biéu quyét :

Cong bd ty & co dong trudc khi biéu quyét
Biéu quyét cac ndi dung ctia Chuong trinh dai hoi

§ mac :

Bao cao cac ndi dung da thong qua trong Bién ban hop
Thong qua Nghi Quyét Pai Hoi

09h20 —10h30

10h30 - 11h00

11h00 - 11h30

11h30 - 11h45

11h45 - 12h05
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XI MANG VICEM HA TIEN Poc 1ap — Tw do — Hanh phiic

S6: 05/04/TTr-HPQT Tp. Ho Chi Minh, ngay 21 thing 4 ndm 2023

TO TRINH
V@ viéc sira ddi, bo sung Piéu 1é Cong ty ¢6 phan Xi ming VICEM Ha Tién

Kinh giri: Pai hoi dong C6 dong thudng nién nam 2023

Can ciz Lugt Doanh nghiép sé 59/2020/QH14 dwoc Quoc héi théng qua ngay
17/06/2020; Ludt Siza déi, bé sung mét sé diéu cua Ludt Pdu tir cong, Ludt Pdu tie theo
phuwong thiec doi tdc cong tu, Ludt Pau tu, Ludt Nha &, Ludt Pau thau, Ludr Pién luc,
Lugt Doanh nghiép, Ludt Thué tiéu thu dac biét va Ludt Thi hanh dn ddn sw $6
03/2022/0H15 dwoc Quoc héi théng qua ngay 11/01/2022;

Can cir Lugt Ching khodn sé 54/2019/QHI4 dwoc Quéoc hgi thong qua ngay
26/11/2019;

Can cir Nghj dinh s6 155/2020/ND-CP cia Chinh phii ngay 31/12/2020 quy dinh
chi tiét thi hanh mét sé diéu cua Ludt Chitng khodn so 54/2019/QH14;

Can cir Théng tw sé 116/2020/TT-BTC cua Bg trwong BG Tai chinh ngay
31/12/2020 hwéng dan mét sé diéu vé qudn tri cong ty dp dung doi Véi cong ty dai chiing
tai Nghi dinh sé 155/2020/NP-CP cia Chinh phii ngay 31/12/2020 quy dinh chi tiét thi
hanh mét sé diéu cua Lugdt Chitng khodn s6 54/2019/QH14;

Can cir Diéu 1é Cong ty cé phan Xi mang VICEM Ha Tién;

Can cit Vin ban sé 623/VICEM-HPTV ngay 06/4/2023 ciia Tong Cong ty Xi mdang
Viét Nam vé viéc cdp nhdt, sita déi, diéu chinh mét sé néi dung cia Diéu 1é té chike va
hoat déng va cdc Quy ché do Pai héi dong cé déng théng qua ciia Cong ty ¢é phan ¢
von gop ciia VICEM;

Can cir Van ban so 753/VICEM-HPTV cia Héi dong Thanh vién Tong Cong ty Xi
mdng Viét Nam vé mét sé ngi dung chai yéu ciia PHPCD thieong nién nam 2023 Cong ty
Cé phan Xi mang Vicem Ha Tién.

Nham dam bao Diéu Ié phu hop véi cac quy dinh phap luét hién hanh, theo dé nghi
cia Tong Cong ty Xi mang Viét Nam, Hoi dong quan tri Cong ty c6 phan Xi ming
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VICEM Ha Tién kinh trinh Pai hoi dong c6 dong théng qua viéc stra d6i, bd sung Diéu
I€ theo Phu Luc dinh kém.

Sau khi duoc Pai hoi dong co dong thong qua viéc stra doi, bd sung Diéu 1é Cong ty,
Pai hoi dong co dong giao cho Tong Giam ddc cap nhat vao Diéu 1é va ky ban hanh theo

quy dinh ctaa phap luat.
Kinh trinh Dai hoi ddng ¢ déng xem xét va thong qua./.

T/M HQI PONG QUAN TRI
CHU TICH

Dinh Quang Diing
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PHU LUC

SUA POIL BO SUNG PIEU LE CONG TY
(Kém theo To trinh s6:05/04/TTr-HPQT ngay 21 thang 4 nam 2023)

STT Muc Noi dung hién hanh Noi dung dé xuit sira ddi, bo sung Ly do sira d6i, bo sung
Cong ty co thé thanh 1ap chi nhanh va vin Cong ty c6 thé thanh 14p chi nhanh va vin phong dai dién tai Cap nhat theo Gidy chuang nhan
phong dai dién tai dia ban kinh doanh dé thyc | dia ban kinh doanh dé thyuc hién cac muc tiéu hoat dong cua | ding ky hoat dong cua cac chi nhanh
hién cac muc tiéu hoat dong ctua Cong ty phu | Cong ty phi hop vai quyét dinh ctia Hoi dong quan tri va trong | hién hanh sau khi thyc hién cong tac
hop véi quyét dinh cua Hoi dong quan tri va | pham vi luat phap cho phép. do6i tén, dia chi Cong ty trong nim
trong pham vi luat phap cho phép. Hién tai, Cong ty c¢6 cac chi nhanh va van phong dai dién 2022.
Hién tai, Cong ty c6 cac chi nhanh va van | nhu sau:
phong dai dién nhur sau: a.  Chi nhinh Céng ty ¢é phan Xi ming VICEM Ha Tién
a. Nha may xi mang Binh Phuéc: tai xa | - Nha may xi ming Binh Phudc: tai 4p Thanh Binh, xd Thanh
Thanh Luong, thi xa Binh Long, tinh Binh | Luong, thi xa Binh Long, tinh Binh Phudéc.
Khodn 4 Phudc. b. Chi nhdnh Céng ty cé phin Xi ming VICEM Ha Tién
1 Pidu 2 b. Nha may xi ming Kién Luong: tai thi | - Nha may xi mang Kién Luong: tai Quéc 16 80, Khu phd Lo

tran Kién Luong, huyén Kién Lwong, tinh Kién
Giang.

c. Tramnghién Thu Buc: tai Km 8 duong
Ha Noi, phuong Truong Tho, Thanh phé Thu
buc, TP.HCM.

d. Tram nghién Pha Hitu: tai T6 8, khu

phé 4, phuong Pha Hitu, Thanh phd Thi B,
TP.HCM.

Bom, thi tran Kién Luong, huyén Kién Luong, tinh Kién Giang.

C. Chi nhdnh Céng ty cé phin Xi mang VICEM Ha Tién
- Tram nghién Thu Buc: tai Km 8, Xa 16 Ha Noi, phuong
Trudng Tho, Thanh phé Tha Buc, TP.HCM.

d. Chi nhanh Céng ty c6 phin Xi ming VICEM Ha Tién
- Tram nghién Pha Hitu: tai T6 8, khu phé 4, phuong Phu Hitu,
TP. Tha Buc, TP.HCM.

e. Chi nhdnh Céng ty cé phin Xi mang VICEM Ha Tién
- Tram nghién Long An: tai Khu cong nghiép Long Dinh, xa
Long Dinh, huyén Can Buéc, tinh Long An.
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STT Muc N§i dung hién hanh Noi dung dé xuit sira ddi, bd sung Ly do sira d6i, bo sung
e. Tram nghién Long An: tai Khu cong f.  Chi nhanh Cong ty co phan Xi mang VICEM Ha Tién
nghiép Long Dinh, 4p 4, x Long Binh, huyén | - Tram nghién Cam Ranh: tai thon Hon Quy, xd Cam Thinh
Can Pudc, tinh Long An. Dong, TP. Cam Ranh, tinh Khanh Hoa.
f.  Tram nghién Cam Ranh: tai xa Cam 0. Chi nhdnh Céng ty c6 phian Xi ming VICEM Ha Tién
Thinh Pong, thi xa3 Cam Ranh, tinh Khanh | - Xi nghiép Tiéu thu va Dich vu Xi mang VICEM Ha Tién: tai
Hoa. Lau 3, 9-19 Hb Tung Mau, phudng Nguyén Thai Binh, quén 1,
9. Xi nghiép Tiéu thu va Dich vy | '-HCM.
XMHT1: tai s6 9-19 H6 Tung Méu, phuong h. Chi nhdnh Céng ty cé phan Xi mang VICEM Ha Tién
Nguyén Thai Binh, quan 1, TP.HCM. - Xinghiép Quan ly duong BOT Phu Hiru: tai 16/48 Duong 990,
h. Xi nghiép Quan 1y dwomg BOT Phi khu pho 4, phuong Pha Hiru, Thanh pho Thu Bac, TP.HCM.
Hitu: tai 16/48 Puong 900, khu phé 4, phuong i. Cac chi nhanh khac.
Phu Hiru, Thanh phé Tha Buc, TP.HCM.
i. Cac chi nhanh khac.
Tén nganh nghé kinh doanh (tén NNKD): Tén NNKD: San xuét bé tong va cac san pham tir bé tong, xi | Cap nhat lai tén, ma nganh kinh
San xuat bé tong va cac san pham tir xi mang | mang va thach cao. doanh theo khuyén khich ctia By Ké
va thach cao. Chi tiét: San xuét cac san pham tir xi mang, cac san pham tir hoach va Dau tu tai Cong van so:
. . . A . e g . 234/PKKD-NV ban hanh nga
2 Chi tiét: San xuét cac san pham tir xi mang, | thach cao (khong san xuét tai tru s6). LA e ey
e san bhAm tir thach (kho 1 xUAL tai 20/8/2018 vé viéc huong dan mot so
. cac san pham tu thach cao (khong san xuat tai 5 nodanh: . .
Khoan 1 tru s0) P ) g ' Ma nganh: 2395. noi dung lién quan dén vi¢c thi hanh
5 I'u So). L. ‘
bicu 4 ¥ Quyeét dinh s6 27/2018/QB-TTg.
Ma nganh: 2395.
Tén NNKD: Xay dung nha cac loai. Nganh nghé “Xay dyung nha céc loai” v6i mi nganh 4100 di
3 bi thay d6i theo Quyét dinh s6 27/2018/QD-TTg.

Chi tiét: Xay dung dan dung.

Ding ky lai 02 nganh nghé khac thay thé:
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STT Muc N§i dung hién hanh Noi dung dé xuit sira ddi, bd sung Ly do sira d6i, bo sung
Ma nganh: 4100. - Xay dung nha de 6.
Ma nganh: 4101.
- X4y dung nha khéong dé 6.
Ma nganh: 4102.
Tén NNKD: Trdng ring va chdm soc ring. Tén NNKD: Trdng rimg, chim séc ring va wom giong cdy
- 5 X 5 s | lam nghigp.
Chi tiet: Trong: Rung trong, cdy cong
4 Ay Y | Y A A A
nghiép. Chi tiet: Trong: Rung trong, cay cong nghiép.
M3 nganh: 0210. Ma nganh: 0210.
Tén NNKD: Khai thac gd. Nganh nghé “Khai thac g6” véi ma nganh 0221 da bj thay
o . .. | aditheo Quyét dinhsb27/2018/QD-TTg.
5 Chi tiét: Khai thac: Rung trong, cay cong
nghiép. Ding ky lai nganh nghé: Khai thac gb.
Ma nganh: 0221. Ma nganh: 0220.
Tén NNKD: Xay dung cong trinh duong Nganh nghé “Xay dung cong trinh duong dudng sit va duong
sat va dudng bo. bo” v6i mi nganh 4210 d3 bi xoa bo theo Quyét dinh sb
s . 27/2018/Qb-TTg.
Chi tiet: Xay dung cong trinh duong sat va Q g
6 duong bd; Xay dung cong trinh giao thong Ping ky 2 nganh nghé khéc thay thé:

(theo hinh thirc BOT).

Ma nganh: 4210.

- Xay dung cdng trinh dwong sit.
Ma nganh: 4211.

- XAy dwng cong trinh dwong b9.
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STT Muc N§i dung hién hanh Noi dung dé xuit sira ddi, bd sung Ly do sira d6i, bo sung
Ma nganh: 4212.
Tén NNKD: Xay dung cdng trinh k¥ thuat Nganh nghé “Xay dung cong trinh k¥ thuat dan dung khac”
dan dung khac. v6i mid nganh 4290 d3 bi thay dbi theo Quyét dinh sb
o . . o 127/2018/Qb-TTg.
7 Chi tiet: Xay dung cong trinh ky thuat dan
dung khac. Ding ky lai nganh nghé: Xay dung cong trinh k§ thuat
L dan dung khac.
Ma nganh: 4290.
Ma nganh: 4299.
Dai hoi dong c6 dong cé quyen va nghia vu Pai th,dong co‘dong c6 quyén Ve} nghia vu sau: Theo @& nghi ciia VICEM tai Van
: £, 4: 1 Ak N Sy .
" sau: , ' ‘ d. Qu}/et dinh dau tu hodc ban so tai sdn c6 gia tri tir 35% ban s 623/VICEM-HDTV ngiy
biémd d. Quyét dinh giao dich dau tu/bdn tai san, | tré 1én tong gia tri tai san dwoc ghi trong Bio cdo tai chinh 06/4/2023
8 khoan 1 Diéu | théng qua hop déng mua, bdn, vay, cho vay va | gan nhat ciia Cong ty;
15 hep dong khdc c6 gia tri tir 35% tro 1én tong
gia tri tai san cua Cong ty dugc ghi trong bao
c4o tai chinh ky gan nhat da dwoc kiém toan;
Dai hoi dong c6 dong thao luan va théng qua Dai h('),l dong C(‘) dong thao lugn V,a thong qua cac van 4¢ sau: Theo dé nghi ciia VICEM tai Vin
AR L, oxs 1 X Y ST RN ’
cac vAn dé sau: 0. Qu}iet dinh dau tu hodc ban so tai sdn co gia tri tir 35% bin sé 623/VICEM-HPTV ngay
Piém o tré 1én tong gia tri tai san dwoc ghi trong Bao cdo tai chinh 06/4/2023
5 &t dinh giao dich ddu tu/bdn tai sin A Ay 2 A . '
khoan 2 Pidu 0. Quyét di ‘ : > | gan nhat cua Cong ty;
9 15 thong qua hop dong mua, bdan, vay, cho vay va
hop dong khdc cb gia tri tir 35% tro 1én tong
gia tri tai san cua Cong ty dugc ghi trong bao
c4o tai chinh ky gan nhit di dwoc kiém toén;
biém d d. Giao dich mua, bdn tdi sin; hop dong d. Dy 4n diu tuw hoic ban tai sin ciia Cong ty hoiic cic Theo dé nghi cua VICEM tai Vin
10 khoan 1 Diéu | myq, bin, vay, cho vay va hop dong khdc cia | chi nhénh thuc hién cé gi4 tri tir 35% tré 1én tong gia tri tai | ban s6 623/VICEM-HDTV ngay
21 san dwoc ghi trong Bio cdo tai chinh gin nhit ciia Cong ty; | 06/4/2023.

Cong ty hoac cac chi nhanh thyc hién co gia tri
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STT Muc Noi dung hi¢n hanh Noi dung dé xuit sira ddi, bd sung Ly do sira d6i, bo sung
tor 35% tré 1€n tong gid tri tai san cua Cong ty
tinh theo Bao cdo tai chinh ky gan nhét dugc
kiém toan;
Quyén va nghia vu cua Hoi ddng quan tri do Quyén va nghia vu ciia Hi ddng quan tri do phap luit, Didu Theo dé nghi cua VICEM tai Vin
Iudt phdp, Dicu 1& cong ty va Dai hoi dong co | 1& cong ty va Dai hoi dong ¢ dong quy dinh. Cu thé, Hoi dong | ban s 623/VICEM-HPTV ngay
déng quy dinh. Cu thé, Hoi dong quan tri ¢6 | quan tri c6 nhitg quyén han va nghia vu sau: 06/4/2023.
nhimg quyén han va nghia vy sau: h. Thong qua hop ddng mua, bin, vay, cho vay va hop
h. Quyét dinh giao dich ddu tu/bdn tai | ddng, giao dich khac c6 gia tri tir 35% tdng gia tri tii sén tré
Piémh sdn, thong qua hop dong mua, bdn, vay, cho | 1én_dwoc ghi trong Bio cio tai chinh gin nhit ciia Cong ty
1 khoan 2 Pidu va’y va hop dong Ifhdc co gia tri tir 10% tro lén | tru hc_‘)’p dé{lg, giao dich thudc thim qlfyén quyét dinh c:ﬁa Pai
27 déen dwoi 35% tong gia tri tai san duogc ghi | hdi dong co dong theo quy dinh tai diém d khoan 2 Diéu 138,
trong bao c4o tai chinh gin nhat ctia Cong ty da | khoan 1 va khoan 3 Piéu 167 Lu4t Doanh nghiép;
duoc kiém toan trir hop déng, giao dich thudc
thim quyén quyét dinh cta Pai hoi dong cd
dong theo quy dinh tai diém d khoan 2 Piéu
138, khoan 1 va khoan 3 Diéu 167 Luat Doanh
nghiép;
B6 sung diém r vao khoan 2, Pidu 27 quy dinh vé quyén | Theo d& nghi cia VICEM tai Vin
han va nghia vu ciia Hi dong quan tri nhu sau: ban sb 623/VICEM-HDTV ngay
Khodn 2 “r. Thong qua hop déng, ‘th(’)a thuén, cam két ¢6 thoi han trén 06/4/2023.
12 Didy 27 01 nam (ngoai trur cac hgp dong thude du an dau tu xay dung da

dugc cap c6 tham quyén thoa thuan/phé duyét; cac hop dong
mua ban cac san pham dich vu do Nha nuéc doc quyén quan 1y;
cac hop dong, giao dich thudc tham quyén quyét dinh ciia Pai
hoi dong cd dong theo quy dinh tai khoan 2 Piéu 138, khoan 1
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STT

Muc

N§i dung hién hanh

Noi dung de xuat sira doi, bo sung

Ly do sira d6i, bo sung

va khoan 3 Piéu 167 Luat Doanh nghiép.)

13

DPiém i khoan
2 Diéu 27

i. Bau, mién nhiém, bai nhiém Chu tich Hoi
dong quan tri; bd nhiém, mién nhiém, ky két
hop ddng, cham dit hop dong dbi voi Téng
giam dbc va nguoi quan Iy quan trong khac
do Piéu 1§ cong ty quy dinh; quyét dinh tién
lvong, thu lao, thuéng va loi ich khac cua
nhiing nguoi quan 1y d6; ctit nguoi dai dién theo
iy quyén tham gia Hoi dong thanh vién hoic
Pai hoi dong cd dong ¢ cong ty khac, quyét
dinh mirc thu lao va quyén loi khac cua nhiing

nguoi do.

i.Bau, mién nhiém, bai nhiém Chu tich Hoi ddng quan tri; bd
nhiém, mién nhiém, ky két hop dong, chim dit hop dong ddi véi
Téng gidm dbc, Phé Toéng Giam ddc va K& toan truwéng Cong

ty; quyét dinh tién luong, thu lao, thuong va loi ich khac cua
nhiing nguoi quan 1y do; ctr nguoi dai dién theo ty quyén tham
gia Hoi dong thanh vién hodc DPai hoi dong ¢ dong & cong ty
khac, quyét dinh mirc thu lao va quyén loi khac ctia nhitng nguoi
do.

Theo dé nghi cua VICEM tai Vin
ban sé 623/VICEM-HDPTV ngay
06/4/2023.

14

Khoan 14
Piéu 30

14.Chu tich Hoi dong quan tri co trach
nhiém gtri bién ban hop Hoi dong quan tri toi
cac thanh vién va bién ban d6 1a bang chimg xac
thuc vé cong viéc da dugc tién hanh trong cude
hop trir khi c6 y kién phan d6i vé ndi dung bién
ban trong thoi han mudi (10) ngay ké tir ngay
giri. Bién ban hop Hoi ddng quan tri duoc 1ap
bang tiéng Viét va c6 thé lap bang tiéng ngudc
ngoai. Bién ban phai c6 chir ky ctia chu toa va

nguoi ghi bién ban.

B6 sung thém vao khoan 14, Piéu 30 ndi dung sau:

“Trudng hop chit toa, ngudi ghi bién ban tir chdi ky bién ban
hop nhung néu duoc tit ca thanh vién khac cua Hoi dong quan
tri tham du va dong ¥ théng qua bién ban hop ky va co diy du
ndi dung theo quy dinh tai cac diéma, b, ¢, d, d, e, g va h khoan
1 Diéu 158 Luat Doanh nghiép thi bién ban nay c6 hiéu luc. Bién
ban hop ghi 13 viéc chu toa, ngudi ghi bién ban tir chbi ky bién
ban hop. Ngudi ky bién ban hop chiu trach nhiém lién d6i vé
tinh chinh x4c va trung thuc ciia ndi dung bién ban hop Hoi dong
quan tri. Chu toa, nguoi ghi bién ban chiu trach nhiém ca nhan
vé thiét hai xay ra d6i voi doanh nghiép do tir chdi ky bién ban

hop theo quy dinh ctia Luat Doanh nghiép.”

Theo d& nghi caa VICEM tai Vin
ban sb 623/VICEM-HDTV ngay
06/4/2023
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STT

Muc

N§i dung hién hanh

Noi dung de xuat sira doi, bo sung

Ly do sira d6i, bo sung

15

biéu 32

Diéu 32. Nguoi phu trach quan tri cong ty

- Sira tén ctia Piéu 32 thanh “Nguwdi phu trach quan tri
cong ty va Thu ky cong ty”.

- B0 sung khoin 4 vao Diéu 32: “Thw ky cong ty cé
quyén va nghia vu sau day:

a. Cac quyén va nghia vu theo quy dinh tai khoan 5 Diéu
156 Luat Doanh nghiép;

b. Tap hop tai liéu, van kién t6 chic hop Pai hoi dong cd
dong, thyc hién viéc trinh Hoi déng quan tri phé duyét van kién
hop Pai hoi déng ) dong;

c. Sau khi dugc Hoi dong quan tri duyét tai liéu hop Pai
hoi dong cd dong, Thu ky cong ty phai dam béo tinh chat toan
van cua cac tai liéu nay;

d. Chiu trach nhiém ghi va ky bién ban cac cudc hop Hoi

ddng quan tri,

e. HOd trg Chi tich Hoi dong quén tri du thao ndi dung cac
nghi quyét, quyét dinh ctia Hoi dong quén tri theo dung thé thirc
quy dinh hién hanh.

f.  Chiu trach nhiém luu gitt tai liéu géc phuc vu hop Hoi
ddng quan tri, hop Pai hoi dong cd dong tir khi chudn bi cho dén
khi két thac hop;

g. Phéi hop voi cac don vi li€n quan thyc hién viéc trinh
ky cac van ban, nghi quyét, quyét dinh sau khi hop Hoi dong

quén tri, hop Dai hoi dong ¢ dong;

h. Phdi hop thuc hién viée cong bd thong tin cac ndi dung

Phu hop véi tinh hinh hoat déng
thuc té tai Cong ty.
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STT

Muc

N§i dung hién hanh

Noi dung de xuat sira doi, bo sung

Ly do sira d6i, bo sung

bién ban, nghi quyét va toan van cac van ban quy pham ndi bo
d3 dugc Hoi dong quan tri ky ban hanh hodc Dai hoi dong cb
thong qua, theo diing pham vi quy dinh hién hanh vé viéc cong
b6 thong tin;

i.  DPugc nhan thu lao cho cong tac kiém nhiém Thu ky, la
mot khoan chi phi trong hoat dong cua Hoi ddng quan tri;

j.  Giap Hoi ddng quén tri xay dung ké hoach chi phi hoat
dong trinh Pai hoi ddng cd dong thong qua.

k. Cac quyén va nghia vu khac theo quyét dinh cua Hoi
ddng quan tri.”

16

biéu 33

Diéu 33. T6 chirc bo may quan 1y

Hé thdng quan 1y cua Cong ty phai dam bao
bd may quan ly chiu trach nhiém trudc Hoi
déng quan tri va chiu sy giam sat, chi dao cta
Hoi déng quén tri trong cong viée kinh doanh
hing ngay ciia Cong ty. Cong ty ¢ Tong giam
dbc, khong qua bdn (04) Pho Tong giam dbc,
Ké toan truong do Hoi ddng quan tri b nhiém.
Viéc bo nhiém mién nhiém, bai nhiém cac chirc
danh néu trén phai duoc thong qua bang nghi
quyét, quyét dinh cua Hoi ddng quan tri.

Céu triic lai Piéu 33 thanh 03 khoan:

1. Hé théng quan 1y cua Cong ty phai dam bao bd may
quan 1y chiu trach nhiém trudc Hoi ddng quan tri va chiu sy giam
sat, chi dao cua Hoi déng quan tri trong cong viéc kinh doanh
hang ngay cia Cong ty. Cong ty c6 Tong Giam ddc, khong qua
bdn (04) Phé Tong Giam ddc, Ké toan trudng do Hoi dong quan
tri bd nhiém. Viéc bd nhiém mién nhiém, bdi nhiém cac chuc
danh néu trén phai dugc théng qua bang nghi quyét, quyét dinh

ctia Hoi dong quan tri.
B4 sung thém khoan 2, khoan 3 Diéu 33 nhw sau:

2. “Nhiém kv bd nhiém Téng Gidm dbc, Phé Tong
Giam dbc va Ké toan treéng Cong ty khong qua 05 nim, phu

hop véi nhiém ky cia Hoi dong quan tri va c6 thé duoe bd

nhiém lai véi s6 nhiém ky khéng han ché. Nhiém ky ciia cic

Theo d& nghi caa VICEM tai Vin
ban sb 623/VICEM-HDTV ngay
06/4/2023

Tai liéu Pai hoi ddng Cb déng VICEM Ha Tién nam 2023

Trang 31| 148




STT Muc N§i dung hién hanh Noi dung dé xyz‘it stra ‘d(x)i, bo sung i Ly do sira d6i, bo sung
chirc danh khong thudc thAm quyén cia Hoi dong quan tri
thue hién theo quy ché quén 1y ciia Cong ty.”
3. Doi véi cic chitc danh Tong Giam ddc, Phé Tong
Giam doc va K¢ toan truéng cong ty da dwoe bo nhiém truée
thoi diém ban hanh Diéu 18 sira doi nay thi quyét dinh bd
nhiém vin con hi¢u lwe. Truong hop bd nhiém lai thi thoi
han b6 nhiém phi phit hop véi nhiém kv ciia Hoi ddng quin
tri.
3. Nhi¢m ky ciia Tong gidm déc khong qué | 3. Téng gidm dée phai dap tmg cac tiéu chudn, diéu kién theo Eﬁozz'zdlg'igé;’zgh'em Ky trung 13p voi
Khoan 3 05 nam va c6 thé dlI(jC’ b(A)q nhiém lai ,Véi SO quy dinh cua phép luat va Didu 1¢ cong ty. ’
17 Pidu 35 nhiém ky khong han ché. Tong gidm doc phai
dap ung cac ti€u chuan, dicu kién theo quy dinh
ctia phap luat va Diéu 1é cong ty.
i.Quyét dinh giao dich dau tu, ban tai san, i. Quyét dinh hop dong mua, ban, vay, cho vay va hop dong |  Theo dé nghi cua VICEM tai Vin
thong qua hop dong mua, ban, vay, cho vay va | khic co gia tri duéi 35% tong gia tri tai san ciia Cong ty dugc | ban s6 623/VICEM-HDPTV ngiy
hop dong khac c6 gia tri thap hon 10% tong gia | ghi trong bao céo tai chinh gan nhat da duoc kiém toan, trir cac | 06/4/2023
18 biém i‘khoén tri tai san dugc ghi trong bao céo tai chinh gan | hop ddng, giao dich thudc thAm quyén quyét dinh ciia Pai
4 bieu 35

nhét ctia Cong ty di duoc kiém toan, trir giao
dich thudc thim quyén chip thuin cua Hoi
ddng quan tri hodc Pai hoi dong c6 dong theo
Diéu 167 Luat Doanh nghiép.

hoi dong c¢6 dong, Hoi ddng quan tri quy dinh tai khoan 2
Diéu 138, khoin 2 Pidu 153, khoéan 1 va khoin 3 Diéu 167
Luat Doanh nghiép.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XI MANG VICEM HA TIEN Poc 1ap — Tw do — Hanh phiic

S6: 06/04/TTr-HPQT Tp. Ho Chi Minh, ngay 21 thing 4 ndm 2023

TO TRINH
Vé viéc sira ddi, bo sung Quy ché ndi bd vé quan tri Cong ty

Kinh gtri: Pai hoi dong C6 dong thudong nién nam 2023

Can ciz Lugt Doanh nghiép sé 59/2020/0H14 dwoc Quéoc héi thong qua ngay
17/06/2020; Ludt Siza déi, bé sung mét sé diéu cua Ludt Pdu tir cong, Ludt Pdu tie theo
phuwong thire doi tac céng tw, Ludt Pdu tw, Ludt Nha ¢, Ludt Bau thau, Ludt Dién lyc,
Lugt Doanh nghiép, Ludt Thué tiéu thu dac biét va Ludt Thi hanh dn ddn sw S6
03/2022/0H]15 dwoc Quéc héi théng qua ngay 11/01/2022;

Can cir Ludt Ching khodn sé 54/2019/QHI4 dwoc Quéoc hgi thong qua ngay
26/11/2019;

Can cit Nghj dinh s6 155/2020/ND-CP ciia Chinh phii ngay 31/12/2020 quy dinh
chi tiét thi hanh mét sé diéu cua Ludt Chitng khodn so 54/2019/QH14;

Can cir Théng tw sé 116/2020/TT-BTC cua Bg trwong BG Tai chinh ngay
31/12/2020 hwréng ddn mét 6 diéu vé quan tri cong ty dp dung déi Véi cong ty dai chiing
tai Nghi dinh sé 155/2020/NP-CP cia Chinh phii ngay 31/12/2020 quy dinh chi tiét thi
hanh mét sé diéu cua Lugt Chitng khodn sé 54/2019/QH14;

Can cir Diéu 1¢é Cong ty cé phan Xi mang VICEM Ha Tién;

Can cir Vin ban sé6 623/VICEM-HPTV ngay 06/4/2023 ciia Tong Cong ty Xi mang
Viét Nam vé viéc cdp nhdt, sira doi, diéu chinh mét sé néi dung cuia Diéu 1é té chire va
hoat déng va cac Quy ché do Pai héi dong cé déng théng qua ciia Cong ty ¢6 phan cé
von gép cia VICEM;

Can cir Van ban so 753/VICEM-HPTV cia Héi dong Thanh vién Tong Cong ty Xi
mdng Viét Nam vé mét sé ngi dung cha yéu ciia PHPCD thieong nién niam 2023 Cong ty
Cé phdn Xi mang Vicem Ha Tién.
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Nham dam bao Quy ché ndi bo vé quan tri Cong ty phi hop Véi cac quy dinh phap
luat hién hanh, theo dé nghi cua Tong Cong ty Xi mang Viét Nam, Hoi dong quan tri
Cong ty ¢6 phan Xi mang VICEM Ha Tién kinh trinh Pai hoi ddng c6 dong thong qua
viéc sira di, bd sung Quy ché ndi bo vé quan tri Cong ty theo Phu Luc dinh kém.

Sau khi duoc Pai hoi dong co dong thong qua viéc sira doi, bo sung Quy ché ndi bo
vé quan tri Cong ty, Pai hoi dong cd dong giao cho Chu tich Hoi dong quan tri cap nhat
vao Quy ché noi bo vé quan tri Cong ty va ky ban hanh theo quy dinh cta phap luat.

Kinh trinh Dai hoi ddng ¢ dong xem xét va thong qua./.

T/M HQOI PONG QUAN TRI
CHU TICH

Dinh Quang Diing
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PHU LUC

SUA POI, BO SUNG QUY CHE NOI BO VE QUAN TRI CONG TY
(Kém theo To trinh sé: 06/04/TTr-HPOT ngdy 21 thdng 4 nam 2023)

STT

Muc

N¢i dung hién hanh

Noi dung dé xuit sira doi, bd
sung

Ly do stra doi,
bo sung

Khoan 2
biéu 5

Nhiém ky cta Tong
Giam déc khong qua 05
nam va c6 thé duogc bd
nhiém lai v6i s6 nhiém ky
khéng han ché. Tong
Giam doc phai dap tng
cac tiéu chuan, diéu kién
theo quy dinh cua phap

luat va Piéu 1¢ cong ty.

Nhiém ky cia Tong Giam
dbc khong qua 05 nim, phua
hop véi nhiém ky cia Hi

dong guan tri va cé thé duogc

b6 nhiém lai voi sé nhiém ky
khong han ché. Tong Giam déc
phai dap ung cac tiéu chuan,
diéu kién theo quy dinh cua
phap luat va Diéu 1é Cong ty.

Theo dé nghi cua
VICEM tai Van ban
s6 623/VICEM-
HDTV ngay
06/4/2023.

Tai liéu Dai hoi ddng C6 déng VICEM Ha Tién nim 2023

Trang 35 | 148




TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XI MANG VICEM HA TIEN Poc 1ap — Tw do — Hanh phiic

S6: 04C/HT1-BKS Tp. Ho Chi Minh, ngay 21 thing 4 ndm 2023

TO TRINH
V& viéc sira ddi, bo sung Quy ché hoat déng ciia Ban kiém soat

Kinh gtri: Pai hoi dong C6 dong thudong nién nam 2023

Can ciz Lugt Doanh nghiép sé 59/2020/0H14 dwoc Quéoc héi thong qua ngay
17/06/2020; Ludt Siza déi, bé sung mét sé diéu cua Ludt Pdu tir cong, Ludt Pdu tie theo
phuwong thire doi tac céng tw, Ludt Pdu tw, Ludt Nha ¢, Ludt Bau thau, Ludt Dién lyc,
Lugt Doanh nghiép, Ludt Thué tiéu thu dac biét va Ludt Thi hanh dn ddn sw S6
03/2022/0H]15 dwoc Quéc héi théng qua ngay 11/01/2022;

Can cir Ludt Ching khodn sé 54/2019/QHI4 dwoc Quéoc hgi thong qua ngay
26/11/2019;

Can cit Nghj dinh s6 155/2020/ND-CP ciia Chinh phii ngay 31/12/2020 quy dinh
chi tiét thi hanh mét sé diéu cua Ludt Chitng khodn so 54/2019/QH14;

Can cir Théng tw sé 116/2020/TT-BTC cua Bg trwong BG Tai chinh ngay
31/12/2020 hwréng ddn mét 6 diéu vé quan tri cong ty dp dung déi Véi cong ty dai chiing
tai Nghi dinh sé 155/2020/NP-CP cia Chinh phii ngay 31/12/2020 quy dinh chi tiét thi
hanh mét sé diéu cua Lugt Chitng khodn sé 54/2019/QH14;

Can cir Diéu 1¢é Cong ty cé phan Xi mang VICEM Ha Tién;

Can cir Vin ban sé6 623/VICEM-HPTV ngay 06/4/2023 ciia Tong Cong ty Xi mang
Viét Nam vé viéc cdp nhdt, sira doi, diéu chinh mét sé néi dung cuia Diéu 1é té chire va
hoat déng va cac Quy ché do Pai héi dong cé déng théng qua ciia Cong ty ¢6 phan cé
von gép cia VICEM;

Can cir Van ban so 753/VICEM-HPTV cia Héi dong Thanh vién Tong Cong ty Xi
mdng Viét Nam vé mét sé ngi dung cha yéu ciia PHPCD thieong nién niam 2023 Cong ty
Cé phdn Xi mang Vicem Ha Tién.
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Nham dam bao Quy ché hoat dong cua Ban kiém soat phu hop véi cac quy dinh
phap luat hién hanh va tinh hinh hoat dong cua Cong ty, theo dé nghi cia Tong Cong ty
Xi ming Viét Nam, Ban kiém soat Cong ty c6 phan Xi mang VICEM Ha Tién kinh trinh
Dai hoi ddng cb dong thong qua viéc stra doi, bd sung Quy ché hoat dong cua Ban kiém
soat theo Phu Luc dinh kém.

Sau khi dugc Pai hoi dong co dong thong qua viéc sira d6i, bd sung Quy ché hoat
dong cua Ban kiém soat, Pai hoi ddng ¢ dong giao cho Truong Ban kiém soat cap nhat
vao Quy ché hoat dong ciia Ban kiém so4t va ky ban hanh theo quy dinh cua phap luat.

Kinh trinh Pai hoi d6ng c6 dong xem xét va thong qua./.

T/M BAN KIEM SOAT
TRUONG BAN

Trung Thi TAm Thanh
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PHU LUC

SUA POI, BO SUNG QUY CHE HOAT PONG CUA BAN KIEM SOAT
(Kem theo To trinh so:04C/HT1-BKS ngay 21 thang 4 nam 2023)

Noi dung dé xuat sira ddi, bo

Ly do sira ddi, bo

STT N¢i dung hién hanh
) ’ sung sung
A 2 1A . n 2 .. Cap nhat lai tén
Cong ty c6 phan Xi mang Cong ty c6 phan Xi mang L
1 mMai cia Cong ty trong

Ha Tién 1

VICEM Ha Tién

toan b Quy ché nay.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP XI MANG VICEM HA TIEN Péc 1ap — Tw do — Hanh phic

S6: 07/04/BC-HPQT Tp. Ho Chi Minh, ngay 21 théng 4 ndm 2023

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
Kinh giri: Dai hoi dong C6 dong thudng nién nim 2023

Hoi ddng Quan tri Cong ty Co phan Xi midng VICEM Ha Tién béo céo trudc Dai hoi

Cb dong vé hoat dong cua Hoi dong Quan tri ké tir sau Dai hoi dong Co dong thuong

n

1.

ién nam 2022 dén nay, tom tat nhu sau:

Co cau cia Héi dong Quan tri

Hién nay, Hoi d6ng Quan tri gdm 7 thanh vién, trong do:

02 thanh vién 13 cic thanh vién Hoi dong Quan tri doc lap, chiém 28,57% sé luong
thanh vién H1 dong Quan tri Cong ty.

01 thanh vién truc tiép diéu hanh Cong ty.

Tat ca 07 thanh vién déu c6 trinh d6 Dai hoc, trén Pai hoc.

Thong tin vé danh sach Hdi dong quan tri

1 Ong Pinh Quang Diing
Chu tich Hoi d6ng Quan tri

Nam sinh: 1964

Noi sinh: Lang Son

Qubc tich: Viét Nam

Trinh d§ chuyén mon: K¥ su hoa Silicat

2 Ong Luu Pinh Cuong
Thanh vién Hoi dong Quan tri, Téng Giam déc VICEM Ha Tién

Nam sinh: 1979

Noi sinh: Thanh Hoéa

Qudc tich: Viét Nam

Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh

3 Ong Nguyén Vin Lap
Thanh vién Hoi dong Quan tri, Trudng phong K¥ thuat - VICEM Ha Tién

Nam sinh: 1964

Noi sinh: Quang Ngai
Qudc tich: Viét Nam

Trinh d6 chuyén mén: K¥ su hoa Silicat
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Ong Bui Nguyén Quynh

Thanh vién Ho1 déng Quan tri, Ké toan truong - VICEM Ha Tién

Nam sinh: 1980

Noi sinh: Ha No1

Qudc tich: Viét Nam
Trinh d6 chuyén mén: Ctr nhén kinh té
Ong Nguyén Vin Chuyén

Thanh vién Ho1 déng Quan tri

Nam sinh: 1962

Noi sinh: Thai Binh
Qudc tich: Viét Nam

Trinh d6 chuyén mon:
Ong Hoang Canh Nguyén
Thanh vién Hoi dong Quan tri

Kinh doanh khai thac vén tai bién

Nam sinh: 1968
Noi Sinh: Nghé An
Quéc Tich: Viét Nam

Trinh d0 chuyén mon:

Ong Phan Xuén Hiéu
Thanh vién Ho1 déng Quan tri

Thac sy hoa Silicat, Thac sy Quan tri kinh
doanh

Nam sinh: 1974

Noi sinh: Nghé An

Qudc tich: Viét Nam
Trinh d§ chuyén mon: Ctr nhén kinh té

2. Hoat ddng cia Hoi dong Quan tri
a. Cdc phién hop cia Héi dong Qudn tri
Nam 2022, Hoi dong Quan tri di tién hanh hop 05 phién. Trong do, ¢ 03 phién
hop mé rong, thanh phan bao gom: Hoi ddng Quan tri, Ban Kiém soat, Ban Tong Giam
dbc, Giam doc cac chi nhanh va Tha truéng cac don vi phong ban chuyén moén ciua Cong
ty. Cu thé nhu sau:
1. Phién hop ngay 04/03/2022
e Thoi gian hop: 10h30 ngay 04/03/2022.
e Dija diém: Tru sé Cong ty, 604 V4 Vian Kiét, Phuong Cau Kho, Quan 1, TP. Hb
Chi Minh.
e S6 thanh vién HPQT dy hop: 7/7 thanh vién.
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Hoi ddng Quan tri d3 xem xét va thong qua ndi dung:

Ngay diang ky cudi cing va thoi gian to chic Pai hoi ddng Co dong thudng nién
nam 2022

2. Phién hop mé rong ngay 18/03/2022:
e Thoi gian hop: 8h30 ngay 18/03/2022.
e Dia diém: Tru sé Cong ty, 604 V4 Van Kiét, Phuong Cau Kho, Quan 1, TP. H6

Chi Minh.

e S6 thanh vién HPQT dy hop: 5/7 thanh vién.

Hoi dong Quan tri da xem xét va thong qua cac ndi dung:

Panh gia két qua san xuat kinh doanh, dau tu xay dung nam 2021, thang 1,2/2022
va udc thuc hién Quy 1/2022. Muc tiéu, nhiém vu va giai phap thuc hién ké hoach
san xuat kinh doanh va dau tu xay dung Quy 11/2022.
Ra soat tinh hinh xay dung Ké hoach SXKD va PTXD niam 2022.
Tinh hinh cung tng va ké hoach str dung than, nhién liéu thay thé cho san xuét.
Tinh hinh thyc hién dinh muc kinh té - k§ thuat T1,2/2022, UTH QI/2022, phuong
hudng thuc hién Quy 11/2022.
Bio cdo két qua giao dich cb phiéu quy theo Nghi quyét s6 11/11/NQ-HPQT ngay
19/11/2021 cua Hoi dong Quan tri.
Ké hoach to chirc Pai hoi dong Co dong thudng nién nam 2022.
Phién hop mé rong ngay 03/08/2022:
Thoi gian hop: 8h30 ngay 03/08/2022.
Dia diém: Try sé Cong ty, 604 V3 Vian Kiét, Phuong Cau Kho, Quan 1, TP. Ho
Chi Minh.
S6 thanh vién HPQT du hop: 6/7 thanh vién.

Hoi ddng Quan tri 3 xem xét va thong qua cac ndi dung:

Thong qua két qua san xuat kinh doanh va dau tu xay dung Quy 11/2022, 6 thang
dau nam 2022. Ké hoach san xuat kinh doanh va dau tu xay dung Quy III,
1\V/2022.

Tinh hinh thyc hién dinh muc kinh té - ky thuat 6 thang dau nam 2022, ké hoach
Quy II1, 1V/2022.

Ké hoach thuc hién, khic phuc cac két luan, kién nghi cia Kiém toan Nha nudc
trong dot kiém toan cong tac quan 1y tai nguyén khoang san va kiém toan bao cao
tai chinh, cong tac quan 1y st dung tién, von va tai san tai Cong ty.
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4. Phién hop mé rong ngay 13/10/2022:
e Thoi gian hop: 8h30 ngay 13/10/2022.
e Pijadiém: Tru sé Cong ty, 604 V4 Vian Kiét, Phuong Cau Kho, Quan 1, TP. Hb
Chi Minh.
e S thanh vién HPQT du hop: 6/7 thanh vién.
Hoi ddng Quan tri da xem xét va thong qua cac ndi dung:
- Théng qua két qua san xuat kinh doanh va dau tu xay dung Quy 111/2022, 9 thang
dau nam 2022. K& hoach san xuat kinh doanh va dau tu xay dung Quy IV/2022
va udc thuc hién ca nam 2022.
- Tinh hinh thyc hién dinh mic kinh té — k§ thuat 9 thang dau nam 2022, ké hoach
Quy 1V/2022 va uéc thuc hién ca nam 2022.
- Tinh hinh thyc hién chi phi sira chira thiét bi Quy I11/2022, 9 thang dau nam 2022,
KH Quy IV/2022 va Uéc ca nam 2022.
- Tinh hinh xay dung Ké hoach san xuat kinh doanh va Pau tu xdy dung nim 2023.
5. Phién hop ngay 03/11/2022:
e Thoi gian hop: 10h00 ngay 03/11/2022.
e Pijadiém: Tru sé Cong ty, 604 V4 Vian Kiét, Phuong Cau Kho, Quan 1, TP. H6
Chi Minh.
e S6 thanh vién HPQT du hop: 7/7 thanh vién.
Hoi dong Quan tri da xem xét va thong qua ndi dung:
- Ké& hoach san xuat kinh doanh va Pau tu xay dung nam 2022.
b. Cdc nghi quyét va quy ché da dwoc Héi dong Qudn tri phé duyét
Tat ca cac thanh vién Hoi dong Quan tri Cong ty Co phan Xi mang VICEM Ha Tién
chuan thuan phé duyét ban hanh va ban hanh lai tong cong 03 Quy ché, cu thé:
S6 QN/QP Ngay Quy ché
02/01/QN-HPQOT 01/01/2022  Sira doi va bé sung Quy ché Quan Iy no ciia Cong ty Co
phan Xi mang Ha Tién 1
07/06/0P-HPQOT 30/06/2022  Sita doi va bé sung Quy ché Qudn Iy nhan sw Ciia Cong ty
Cé phan Xi mang VICEM Ha Tién
09/06/0D-HPOT 30/06/2022  Sita doi va bé sung Quy ché thi dua, khen thueng cia Cong
ty Cé phan Xi mang VICEM Ha Tién
Tat ca cac thanh vién Hoi dong Quan tri da thong qua 05 Bién ban hop chinh phién
va 56 Nghi quyét luan chuyén/Nghi quyét/Quyét nghi/Quyét dinh (danh muc dinh kém).
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10

11

12

13

14

So

01/01/NQ-HPOT

02/01/QN-HPOT

07/01/NQ-HPOT

08/01/0D-HPOT

01/02/NQLC-HPOT

04/02/INQ-HPOT

02/03/NQ-HPOT

03/03/NQLC-HPQOT
07/03/NQ-HPOT

08/03/NQ-HPOT

01/04/NQLC-HPQOT

02/04INQ-HPOT

01/05/NQ-HPOT

02/05/0D-HPOT

Tai liéu Dai hoi ddng C6 déng VICEM Ha Tién nim 2023

Ngay

01/01/2022

01/01/2022

27/01/2022

27/01/2022

18/02/2022

28/02/2022

04/03/2022

08/03/2022
18/03/2022

31/03/2022

19/04/2022

29/04/2022

05/05/2022

05/05/2022

N¢i dung

Sira doi va b6 sung Quy ché Qudn Iy no cia
Céng ty C6 phan Xi mang Ha Tién 1

Sita doi va b6 sung Quy ché Qudn Iy no ciia
Céng ty C6 phan Xi mang Ha Tién 1

Thong nhdt théa thudn danh sach quy hoach cdn
bo lanh dao, quan ly giai doan 2021-2026

Ban hanh danh sach quy hoach can b¢ lanh dgo,
quan ly giai doan 2021-2026

Phé duyét phiong thirc mua sam clinker

Phé duyét thuc hién ké hoach lao dong, dao tao,
quy tién lwong nam 2021 va xdy dung ké hoach
nam 2022

Thuee hién t6 chive Pai hdi d&ng Co dong thuong
nien 2022

Chdp thudn chii trwong ky hop dong véi Cong ty
CP Xi méng Vicem Hoang Mai cung cdp clinker

Nghi quyét Hpi dong Quan tri phién hop thir 46

Ky hop dong gia céng xi mang Vicem Ha Tién
tai Cong ty TNHH MTV Xi mang Ha Long

Chdp thudn chii truong bé sung ngdn sdch va
phwong thitc mua sam ldp dat dwong ong gié
néng tir cooler thay cho ldy gié néng tir
preheater dé say nghién than tai Nha mdy Xi
mang Binh Phuoc

Ky hop dong gia cong xi mang Vicem Hoang
Mai tai Tram nghién Cam Ranh

Phé duyét Ké hoach lwa chon nha thau dw an cai
tao, mo rong hé théng cdc mdi che bén xudt xi
mang day chuyén 1 tai Nha mdy Xi mang Kién
Luong

Phé duyét Ké hoach lwa chon nha thau dy én cdi
tao, mé réng hé thong cdc mdi che bén xudt xi
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STT

15

16

17

18

19

20

21

22

23

24

25

26

08/05/NQ-HPOT

09/05/0D-HPOT

10/05/NQLC-HPOT

11/05/NQLC-HDbQT

01/06/NQ-HDQT

02/06/NQLC-HPOT

03/06/NQLC-HPOT

05/06/NQ-HDOT

06/06/NQ-HPOT

07/06/0D-HPOT

08/06/NQ-HPOT

09/06/0D-HPOT

Tai liéu Dai hoi ddng C6 déng VICEM Ha Tién nim 2023

Ngay

19/05/2022

19/05/2022

19/05/2022

20/05/2022

14/06/2022

16/06/2022

21/06/2022

21/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

N¢i dung
mang day chuyeén 1 tai Nha may Xi mdng Kién
Luong

Phé duyét dinh bién lao dong dén nam 2025 cua
Céng ty Cé phan Xi mang VICEM Ha Tién

Ban hanh dinh bién lao dong dén nam 2025 cia
Céng ty C6 phan Xi ming VICEM Ha Tién

Phé duyét phirong thire thué ngoai dich vu kiém
toan Bdo cao tai chinh nam 2022 cho Cong ty
C6 phdn Xi mang VICEM Ha Tién

Chdp thudn chii truong bé sung ngdn sach va
phwong thitc mua sam dp dat dwong ong gié
néng tir cooler thay cho ldy gié néng tir
preheater dé sdy nghién than tai Nha mdy Xi
mang Kién Luong

Ky két hop dong gia cong xi mang Vicem Ha
Tién tai Cong ty TNHH MTV Xi mang Ha Long
Chon don vi kiém todn Bdo cdo tai chinh nam
2022

Chdp thudn chii trwong ky hop dong véi Cong ty
CP Logistics Vicem cung cdp dich vu van chuyén
néi dia bang dwong thity

Trich lap cac Quy Khen thuwong va Quy Phuc loi
tir loi nhudn sau thué nam 2021

Sira doi va bo sung Quy ché quan Iy nhén sy ciia
Céng ty Cé phan Xi ming VICEM Ha Tién

Sira doi va bo sung Quy ché quan Iy nhén sy ciia
Céng ty C6 phan Xi mang VICEM Ha Tién

Sira doi va b6 sung Quy ché thi dua, khen thuwéng
ciia Cong ty Cé phan Xi mang VICEM Ha Tién

Sira doi va bo sung Quy ché thi dua, khen thuéng
ciia Cong ty Cé phan Xi mang VICEM Ha Tién
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STT

27

28

29

30

31

32

33

34

35

36

37

38

So

10/06/NQ-HDQT

01/07/NQ-HPOT

02/07/0D-HPOT

04/07/NQLC-HPQT

05/07/NQ-HPQT
02/08/NQ-HPOT

04/08/NQ-HPOT

03/09/NQ-HPOT

04/09/QN-HPOT

04A/09/NQ-HDQOT

05/09/NQ-HPOT

05A/09/NQLC-
HPOT

Tai liéu Dai hoi ddng C6 déng VICEM Ha Tién nim 2023

Ngay

01/07/2022

22/07/2022

22/07/2022

27/07/2022

27/07/2022
03/08/2022

30/08/2022

12/09/2022

12/09/2022

12/09/2022

13/09/2022

28/09/2022

N¢i dung

Hiéu chinh mirc lwong t6i thiéu DN dp dung
trong thang bang lwong & bé sung chire danh
theo dinh bién lao dong dén nam 2025

Thay déi tén, dia chi Ban Qudn Iy dw dn Cong ty
Cé phdn Xi mang VICEM Ha Tién

Thay déi tén, dia chi Ban Qudn Iy dw dn Cong ty
Cé phdn Xi mang VICEM Ha Tién

Chdp thudn chii trwong ky hop dong véi Cong ty
CP Vicem Thach cao Xi médng cung cdp thach

cao khan thién nhién

Ky két hop dong gia c¢éng xi mang Vicem Ha
Long tai Tram nghién Cam Ranh

Nghi quyét Hoi dong Quan tri phién hop thir 47

Phé duyét Dir dn ddu tw xdy dung cong trinh mo
dd véi niii Khoe Ld (diéu chinh)

Ngay chot danh sach c¢é dong va ngay thuc hién
chi tra c6 tirc nam 2021 bdang tién mdt cho cdc
o déng hién hitu ciia Cong ty Co phan Xi mdng
VICEM Ha Tién

Ngay chot danh sach cé déng va ngay thue hién
chi tra c6 tirc nam 2021 bdang tién mdt cho cdc
o déng hién hitu ciia Cong ty Co phan Xi mdng
VICEM Ha Tién

Phé duyét ké hoach kiém todan ndi bé nam 2022
ciia Cong ty Cé phan Xi mang VICEM Ha Tién
Hiiy thau goi thau sé 1 - Cung cdp thiét ké, thiét
bi, vdt tw va dich vu ky thudt - Dy an Ndng cao
nang liec nghién xi mang tai Nha mdy Xi mdng
Kién Luong

Chon don vi kiém toan néi bo nam 2022
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STT

39

40

41

42

43

44

45

46

47

48

49

50

51

06/09/0D-HPOT

07/09/0D-HPOT

08/09/NQ-HPOT

09/09/NQ-HPOT

03/10/NQ-HPOT

02/11INQ-HPOT

04/11/0D-HDQT

05/12/NQ-HPQT

06/12/0D-HPOT

06A/12/INQ-HPOT

07/12/0D-HPOT

08/12/NQ-HPQT

09/12/NQLC-HPQT

Tai liéu Dai hoi ddng C6 déng VICEM Ha Tién nim 2023

Ngay

29/09/2022

30/09/2022

30/09/2022

30/09/2022

13/10/2022

04/11/2022

17/11/2022

06/12/2022

08/12/2022

20/12/2022

20/12/2022

20/12/2022

23/12/2022

N¢i dung

Huiy thau goéi thau sé 1 - Cung cdp thiét ké, thiét
bi, vdt tw va dich vu ky thudt - Dy an Ndng cao
nang lec nghién xi mang tai Nha mdy Xi mdng
Kién Luong

Phé duyét Dir dn dau twe xdy dung cong trinh mo
dd véi niii Khoe Ld (diéu chinh)

Gia han thoi gian thuc hién hop déng hodn doi
va vay muon clinker véi Céng ty Cé phan Xi
mang VICEM Ha Long

Ky két phu luc hop dong gia céng xi méng Vicem
Ha Tién tai Cong ty TNHH MTV XM Ha Long

Nghi quyét hop Héi dong Qudn tri phién hop lan
48

Phé duyét Ké hoach san xudt kinh doanh va dau
tw xay dung nam 2022

Cur can bo di cong tac

Phé duyét diéu chinh Ké hoach lwa chon nha
thau Dy dn dau tw xdy dung céng trinh mé dd
voi nui Khoe La

Phé duyét diéu chinh Ké hoach lwa chon nha
thau Dy dan dau tw xdy dung cong trinh mo da
voi nui Khoe La

Bé6 nhiém chirc danh Nguoi Phu trach quan tri
Cong ty kiém Thu ky Cong ty

B6 nhiém chirc danh Nguoi Phu trach quan tri
Cong ty kiem Thu ky Cong ty

Chdp thudn chii trwong ky hop dong véi Cong ty
CP Logistics Vicem cung cdp dd véi phu gia
nguon goc phia Bdc

Uy quyén quyél‘ dinh thyc hién hop déng vay von
luu dong, thé chcfp, cam ¢é tai san va cdc giao
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STT So Ngay N¢i dung
dich dam bdo ciia Céng ty Co phan Xi mang
VICEM Ha Tién
Chdp thudn chii trwong ky hop dong véi Cong ty
52 10/12INQ-HDQT 23/12/2022  CP Logistics Vicem cung cdp cdt tw nhién cho
Nha may Xi mang Kién Luwong trong nam 2023
Phé duyét phwong dn mua sam than phuc vu sdn
53  11/12INQ-HDQT 23/12/2022  xudt cho cdc nha mdy trie thuéec VICEM Ha
Tién nam 2023

Ky két phu luc hop dong gia cong xi mang Vicem
54  12/12INQ-HPQT 23/12/2022  Ha Tién tai Cong ty TNHH MTV Xi mang Ha
Long

Phé duyét quyét todn dir dn hoan thanh Dy dn
55  13/12INQ-HDQT 26/12/2022  ndng cdp tdi trong cau bdc qua kénh Ba Hon vao

Nha may Xi mang Kién Luong

Phé duyét quyét todn diw an hoan thanh D dn
56  14/12/0b-HDQT 26/12/2022  ndng cdp tdi trong cau bdc qua kénh Ba Hon vao

Nha may Xi mang Kién Luwong

3. Panh gia hoat déng cia Hoi ddong Quan tri:

Hoi ddng Quan tri da to chic, trién khai va thuc hién cac hoat dong theo cac ndi dung
da duoc quy dinh tai Biéu 18, Quy ché ndi bo vé quan tri Cong ty, Quy ché hoat dong cua
Hoi ddng Quan tri mot cach tuan thu, phu hop va hiéu qua.

Trén nguyén tac hudng vé két qua, ap dung linh hoat cac cach thtc thuc hanh, ting
thanh vién Hoi dong Quan tri da thyc thi cac nhiém vu mot cach day du, kip thoi thong
qua cac cudc hop cua Hoi ddng Quan tri, cudc hop so két/tong két véi Tong Giam ddc va
Ban Diéu hanh, cac Nghi quyét/Quyét nghi/Quyét dinh ciia Hoi ddng Quan tri, cac Béo
céo quan tri caa Hoi ddng Quan tri.

Trong ndm 2022, Hoi ddng Quan tri da hoat dong phu hop véi quy dinh cua Phap luét,
Diéu 18; dé ra cac chién luoc, ké hoach dé dua Cong ty vuot qua kho khan thach thuec,
hoan thanh muc tiéu dé ra. Cac noi dung thudc trach nhiém va tham quyén caa Hoi dong
Quan trj da duoc thyuc thi nghiém tac. Cac thanh vién Hoi dong Quan tri déu duoc danh
gi4 hoan thanh xuét sic nhiém vy, chi dong va tich cuc trong viéc thyc thi trach nhiém

cua minh.
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4. Giam sat, danh gia Tong Giam déc va Ban Piéu hanh

Cin ctr Didu 1& Cong ty va cac quy ché quan tri Cong ty, Hoi dong Quan tri da thuc
hién viéc giam sat hoat dong cuia Tong Giam dbc va Ban Diéu hanh trong viéc diéu hanh
san xuat kinh doanh va trién khai nghi quyét cua Pai hoi ddng Co dong va Hoi dong
Quan tri trong nam 2022 nhu sau:

- Phuong thtrc giam sat: Hoi dong Quan tri s& dua ra cac ndi dung ma Ban Diéu hanh
phai chuin bi dé trinh bay/thdo luan tai cudc hop Hoi déng Quan tr1. Tai cac cudc hop,
Hoi dong Quan tri déu soat xét tinh hinh thyc hién cac nghi quyét, tinh hinh san xuét kinh
doanh cuia quy va liiy ké, thao luan va quyét dinh thong qua cac nghi quyét dé Tong Giam
dbc va Ban Piéu hanh 1am co sé trién khai thuc hién. Tong Giam d6c va Ban Diéu hanh
s& bao cao két qua thuc hién cho Hoi déng Quan tri. Ngoai ra, thanh vién Ho1 déng Quan
tri thuong xuyén trao d6i véi Tong Giam ddc va Ban Diéu hanh vé cac noi dung, van dé
quan tam gidm sat.

- Két qua giam sat: véi nhitng két qua dat dugc trong nam 2022, mgt ndm chiu nhiéu
anh huong ning né cua sau dai dich COVID - 19 va nhiing bat 6n chinh tri trén thé gioi,
Hoi d¢ong Quan tri danh gia Téng Giam d6c va Ban Diéu hanh da c6 nd luc 16n va hoan
thanh xuat sic nhiém vu duoc giao trong nim 2022 véi két qua rat dang khich 1¢, tuan
thii nghiém chinh céc quy dinh phép luat hién hanh va quy ché hoat dong ctia Cong ty.
Téng Giam dbc va Ban Diéu hanh d3 1am t6t cong tac diéu hanh hoat dong san xuét kinh
doanh, dam bao an toan strc khoe cho nhan vién va kinh doanh c¢6 trach nhiém cao voi
cac bén lién quan.

5. Vé phwong hwéng hoat dong ciia Hi dong Quan tri nim 2023:

- Pam bao hoat dong ctia Hoi dong Quan trj theo dung Piéu 1é Cong ty, dung nghi
quyét ctia Pai hoi ddng C6 dong Cong ty va ding voi cac quy dinh hién hanh cua Phap
luat Viét Nam.

- Hoi dong Quan tri duy tri hop it nhat mdi quy mot 1an dé dé ra nhitng quyét sach
16n nham thyc hién tot nhat nhimg muc tiéu do Pai hoi dong C6 dong dé ra.

- Tiép tuc tao mdi truong tét cho hoat dong ciia Cong ty.

- Tap trung vao thi truong ndi dia lam thi truong chinh, tiép tuc muc tiéu déy manh
san lugng, git vimg va tang thi phan tai cac khu vuc thi trudng cua Cong ty. Pay manh
thi trudng xuat khau trong giai doan thi truong noi dia dang tiép tuc du cung.

- Pay manh cong tac doi moi, sang tao, xay dung cac chuong trinh, giai phap dé tiét
kiém tai nguyén; str dung nguyén, nhién, vat liéu dé thay thé va sir dung cac chat thai cta
cac nganh cong nghiép khac trong san xuat clinker va xi mang nham giam phat thai, giam
str dung ngudn nguyén liéu hoa thach va tang hiéu qua san xuét kinh doanh.
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- Tiép tuc trién khai cac chuong trinh d6i méi cong nghé, cai tién k¥ thuét, ap dung
cac thanh tyu khoa hoc k¥ thuat ctia cudc cach mang cong nghi¢p 4.0 vao san XuAt va
tiéu thu.

Nhan day Hoi dong Quan trj xin dugc cam on sy tin tudng, ung ho va gitp dd cua
tat ca cac Co dong Cong ty.

Kinh chic Quy vi doi dao sirc khoe va hanh phiic.
TM. HOI PONG QUAN TRI

Noi nhgn: CHU TICH
- Nhu trén;
- HPQT;
- Luu: Tky Cty.
Pinh Quang Diing
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HA TIEN Pac 1ap — T do — Hanh phiic

BAN KIEM SOAT Tp. Ho Chi Minh, ngay 21 théng 4 ndm 2023

BAO CAO HOAT PONG CUA BAN KIEM SOAT
Kinh giri: Dai hoi dong C6 dong thudng nién nim 2023

Can cir Diéu 1é cia Cong ty Co phan Xi mang Vicem Ha Tién;

~ Can cir Quy ché néi bé vé quan tri va Quy ché hoat dong cia Ban kiém sodt Cong
ty Co phan Xi mang Vicem Ha Tién;,

Can cit Bdo cdo tai chinh nam 2022 da dwoc Kiém todn béi Cong ty TNHH Kiém
toan Deloitte Viét Nam;

Can cit Két qua hoat dong gidm sdt, kiém tra va danh gid cia Ban kiém sodt ndm
2022.

Ban kiém soat kinh trinh Pai hoi dong C6 dong thuong nién Cong ty naim 2023 ndi
dung bao cdo tinh hinh hoat dong nam 2022; ndi dung danh gia nhiém ky hoat dong tur
nam 2018 dén nam 2023 va ké hoach hoat dong nim 2023 cta Ban nhu sau:
|. TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2022
1. Co caAu va s lwong thanh vién Ban Kiém soat: Nim 2022, Ban Kiém soat hoat dong
Vi co cau 03 thanh vién, gom:

1. Ba Trung Thi Tam Thanh, sinh ndm 1975 — Cir nhan ké toan — duoc bau vao Ban
Kiém soat Cong ty va dam nhiém chirc danh Trudng ban chuyén trach ké tir nam 2019.
2. Ba Tran Thi Bich Thuly, sinh ndm 1978 — Thac st QTKD — 1 thanh vién kiém nhiém,
duoc bau vao Ban Kiém soat Cong ty ké tir ndm 2018.
3. Ba L& Thi Thu Thay, sinh nam 1976 — Cr nhan tai chinh — 1a thanh vién kiém nhiém
dugc bau vao Ban Kiém soat Cong ty ké tir nam 2019.
Céc thanh vién Ban Kiém soat déu 1a nguoi c6 trinh d6 chuyén mén vé linh vuyc tai chinh
ké toan, quan 1y kinh té va déu c6 thoi gian cong tac trong nganh trén 15 nam; cé day du
kién thire chuyén mon va kinh nghiém thuc tién lién quan dén linh vuc cong tac va hoat
dong cua nganh san xuat VLXD; c6 day du nang luc dé thuc hién cac nhiém vu duoc
phan cong va quy dinh.
2. Cac ndi dung hoat dong ciia Ban Kiém soat
Nam 2022, Ban Kiém soat da thuc hién day du cac cong tac theo chirc ning, nhiém
vu duge quy dinh. Trong nim, Ban da t6 chirc day du cac phién hop trién khai cong tac,
gom co:

Tai liéu Dai hoi ddng C6 déng VICEM Ha Tién nim 2023 Trang 50 | 148



- (1) Phién hop téng két hoat dong cua Ban Kiém soat va kiém diém cong tac cua
céc thanh vién nam 2021; thong qua du thao Bao cio hoat dong ciia Ban Kiém soat
niam 2021; théng qua ndi dung ké hoach hoat d6ng nam 2022 va théng qua dy thao
To trinh lya chon don vi kiém toan doc 1ap bao céo tai chinh nam 2022 dé trinh
Pai hoi dong Co6 déng thuong nién Cong ty nim 2022.

- (2) Phién hop danh gia tinh hinh hoat d6ng cua Ban Kiém soat nim 2022 va dé ra
phuong huéng, ké hoach hoat dong nam 2023.

Ngoai cong tac giam sat hoat dong san xuat kinh doanh, giam sat hoat dong tai chinh,
giam sat hoat dong diéu hanh, giam sat hoat dong cong bd thong tin, giam sat viéc tudn
thil cac quy dinh cua Phap luat, quy dinh nganh va noi bo trong hoat dong cua Hoi dong
Quan tri, Ban Tong Giam déc va nguoi quan 1y khac, trong cong tac chuyén trach, Ban
thuc hién cong tac ra soat, kiém tra, danh gia hé théng kiém soat noi bo caa Cong ty,
thong qua chuong trinh kiém tra thuc té, phong van cac cap nhan vién, quan 1y vé viéc
van hanh, phuong thtc thong tin, bao cdo cong viéc. Sau d6, Ban thuc hién tong két, phan
tich va guri bao cdo nhan xét, khuyén nghi dén ngudi quan Iy Cong ty.

1. Két qua giam sat tinh hinh thuc hién Nghi quyét Pai hoi ddong Co déng thwong

nién nam 2022
1. Giam sat viéc thuc hién cac chi tiéu SXKD nam 2022

Niam 2022, mdi truong kinh té trong va ngoai nudc vira mai phuc hoi sau tran dai dich
COVID - 19 lich su, lai bi tac dong béi cudc xung dot vii trang gitra Nga va Ukraine.
Cudc chién da boi thém tac dong, 1am mai truong kinh té toan cau von dang suy yéu nay
phai chiu thém nhiéu strc ép, chdng lan khé khan 18n cong cudc phuc hdi nén kinh té sau
dai dich. Trong d6, yéu tb tac dong manh mé, tiéu cuc dén moi truong kinh té 1a van dé
an ninh niang luong, do ngudn cung nhién liéu, chat dét bi gian doan tai khu vuc Chau
Au da gay tinh trang khan hiém cuc bo, tac dong xau lan truyén dén kinh té, doi séng an
sinh x4 hoi ctia ngudi dan trong khu vire va lan rong ra toan cau. Chinh sach “Zero Covid”
ctia Chinh phu Trung Qudc ciing tac dong khong nho dén hiéu tng kinh té suy yéu lan
rong khi chudi két néi giao thuong bi gian doan, cac don hang khong duoc kich hoat,
cong an viéc 1am tré nén kho khan, thu nhap bi suy giam dan dén tam 1y ca nhan, to chic
déu han ché tiéu dung.

Déi vé6i hoat dong ciia Cong ty, ngudn cung gian doan, khan hiém da 1am gia nhién
liéu, chat ddt ting cao dot bién, anh huong rat 16n dén hoat dong san xuat kinh doanh xi
mang, von ¢6 chi phi nhién liéu chiém ty trong Ion trong gia thanh san pham. Mat khac,
ngudn cung nhién liéu khong dam bao s& de doa truc tiép dén su hoat dong lién tuc cua
day chuyén san xuat, dan dén sy dinh tré, dat gy tinh chi dong trong van hanh san xuat
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va tiéu thu san pham. Bén canh d6, Cong ty con phai dbi dién voi tinh hinh thét lung budc
bung, tinh hinh trdm ling cua thi trudng bat dong san dan dén du thira ngudn cung.

Cac anh huodng trén 1a nguyén nhan trong yéu anh hudng dén két qua thuc hién muc
tiéu ké hoach loi nhuan nam 2022 cta Cong ty.

Tuy nhién, khi so sanh véi cac chi tiéu duoc thong qua tai Nghi quyét Pai hoi dong Co
dong thudng nién, két qua hoat dong SXKD ctia Cong ty nam 2022 da dat duoc nhiing
thanh qua dang khich 1¢ trong béi canh kho khan chung.

S0 Véi cac don vi cuing nganh, Cong ty van duy tri duoc sy hoat dong lién tuc cia day
chuyén san xuat, may moc thiét bi. D6 1 nhd vao su quyét doan, ning dong, uyén chuyén,
khong ngai kho khin cua d6i ngii 1anh dao, quan 1y Cong ty trong cong tac tim kiém, huy
dong nguon nhién liéu dé dam bao cho hoat dong SXKD caa Cong ty 6n dinh, khong bi
dinh tré; 6n dinh duogc thu nhap va doi sdng tinh than caa tap thé nguoi lao dong Cong
ty; 1¢o 1ai Cong ty vuot qua dinh gia nhién liéu va bao toan dugc tai san, nguon von caa
Cong ty.

So véi Nghi quyét, két qua san xuat, tiéu thy, doanh thu, loi nhuan nam 2022, Cong ty
dat duoc:

- San xuat clinker: dat 98,66%; ting 265.581 tan so v4i thuc hién nim 2021;

- San xuat xi mang: dat 103,99%; ting 644.072 tan so voi thuc hién nam 2021;

- Tong san lugng tiéu thu: dat 102,6%; ting 663.184 tan so vai thuc hién nim 2021;
- Tong doanh thu thuan: dat 113,53%; ting 1.834 ty ddng so vai thuc hién nim 2021;

Trong nam, dé bu dap chi phi nhién liéu dau vao ting cao, Cong ty budc phai diéu
chinh ting gia ban san pham. Va nham day manh san luong tiéu thu, vuot qua duoc mdc
san luong hoa vén trong tinh hinh du cung, giam cau, kho khan vé dong tién, Cong ty
budc phai ting cuong cac chinh sach ban hang, khuyén khich tiéu thu, khuyén khich
thanh toan di kém song song véi viéc tang gia ban.

Két qua loi nhuan dat dugc:
- So vé6i Nghi quyét PHPCP: muc loi nhuan trudc thué dat 64,64% va giam -155
ty d6ng so voi thuc hién nam 2021;
- S0 véi Quyét dinh théa thuan Ké hoach SXKD véi Cong ty me, 1a ¢d dong chiém
gan 80% vdn gop cd phan: muc loi nhuan trude thué dat 101,98% va ting 6,29 ty
dong;

Tai liéu Dai hoi ddng C6 déng VICEM Ha Tién nim 2023 Trang 52 | 148



. % TH So sanh v6i nam
Thuc hién Ngh}t S0 V6i h_:rh‘-r? 2021
- . quye N 1€n nam
STT Chi danh bVT nim 2022 PHPCP Q 2021
PHPCD .
B Chénh o
nam léch (o
2022
A B C 1 2 3 4 5 6
Tong sa ,
ong fan lwgng TAn
huy dong
- Clinker nt- 4.826.327 | 4.582.000 | 105,33% | 4.400.374 | 425953 | 9,68%
+T do: t
ox rong do-tw -nt- 4520541 | 4.582.000 | 98,66% | 4.254.960 | 265581 | 6,24%
~Xi mang: nt- 6.665.544 | 6.412.000 | 103,95% | 5.979.460 | 686,084 | 11,47%
+T do: t
ox rong do-tw -nt- 6.437.200 | 6.190.000 | 103,99% | 5.793.128 | 644,072 | 11,12%
'I:?ng san lwgng T4n
tiéu thu
- Clinker xutban | -nt- 490.708 | 570.000 | 86,09% | 502.371 | -11,663 | -2,32%
- Xi ming xUitban | -nt- 6.653.021 | 6.400.000 | 103,95% | 5.986.255 | 666,766 | 11,14%
- Xi ming GC ndi
A1 mang Gt nol nt- 16.606 |  12.000 | 138,38% 8525 | 8,081 | 94,79%
bd Vicem
A -I—-»
Doanh thu thuan Y 8.91459 | 7.861,69 | 11353% | 7.08054 | 1,834 | 2590%
va thu nhap khac dong
Lgi nhuan trwdc -
. . - - 0 -
e nt 324,42 501,90 | 64,64% | 479,06 155 | 55 2656

2. Giam sat hoat dong tai chinh

Trong niam, Cong ty di thuc hién dau tu nang cap hé théng phan mém quan tri doanh
nghiép, nham nang cao toc do xir Iy nghiép vu va ngay cang hoan thién hé thong két ndi
thong tin, truyén dit liéu va tbc do xir 1y, giup cho cong tac hach toan ké toan ngay cang
s6 hoa, truyén, lién két dit liéu va 1ap bao cdo thong tin quan tri ngay cang kip thoi, nhanh
chong. Cong tac to chuc hoat dong ké toan tai Cong ty va cac Chi nhanh déu nhit quan
chinh sach va tuan thi theo cac Chuan muc ké toan Viét Nam va Ché d6 ké toan doanh
nghiép hién hanh. Cac bao cao tai chinh ciia Cong ty phan anh trung thuc, hop 1y tinh
hinh tai chinh tai thoi diém bao céo. Viéc to chic thuc hién kiém toan Béo cdo tai chinh
gitta nién d6 va ca nim, Cong ty thuc hién theo diing huéng dan, quy dinh hién hanh va
thuc hién cong bd thong tin, giai trinh kip thoi, ding thoi han quy dinh 4p dung di Véi
cong ty dai chiung quy mé 1on.
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Tir nam 2022, Cong ty thuc hién thué don vi kiém toan doc 1ap c6 dang ky hoat dong
Kiém toan ndi bo thuc hién cong tac kiém toan ndi bo caa Cong ty. Tién trinh, thi tuc,
nghiép vu déu thuc hién theo ding quy dinh hién hanh.

e Bién dong cac chi so tai chinh nim nay so véi nam trudc:

Chi tiéu PVT 1;5‘ 2“1' 1;;' 2"; Cllé'?;h %
A 1) ) (3)=(2)-(1) | (3)/(1)
Kha ning thanh toan
Hé s6 kha nang thanh toan hién ‘
hanh Lan 0,41 0,55 0,14 | 33,9%
Hé s kha nang thanh toan nhanh " 0,22 0,30 0,08 36,0%
Hé s thanh toan 13i vay " 4,69 3,27 -1,42 | -30,3%
Co cau No - Tai san
Hé s6 No phai tra /Tong tai san Lan 0,41 0,46 0,04 | 10,4%
Hé s6 No phai tra /V6n chu so hitu " 0,70 0,84 0,13 | 19,0%
Hé s6 No ngan han/Tai san ngan
han " 2,43 1,81 -0,62 | -25,3%
Hé s6 No ngan han/Tong no phai
tra " 0,996 0,996 0,000 | 0,03%
Hé s6 No dai han/Tai san dai han “ 0,0021 0,0024 0,00026 12,3%
Hiéu suit hoat dong
S6 vong quay hang ton kho Vong/nam 8,50 9,00 0,50 5,9%
S6 ngay quay 1 vong hang ton kho | Ngay/vong 42,95 40,56 239 | -56%
S vong quay thu hoi no Vong/nam 22,87 34,39 11,52 50,4%
S6 ngay thu hoi ng binh quéan Ngay/vong 15,96 10,61 -5,35 | -33,5%
S vong quay cac khoan phai tra Vong/nam 2,87 3,78 0,91 31,9%
S6 ngay phai tra no binh quan Ngay/vong 127,38 96,60 -30,78 | -24,2%
Hiéu qua hoat dong
Ty suat LN gop/DT thuan % 12,30% | 10,00% -2,3% | -18,7%
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Chi tiéu PVT 1;;' 2“11 1:;' 2"21 Cll;z;:h %
A D 2 | =@)-1)| ()
Ty suat LNST/DT thudn % 522% | 2,89% -2,3% | -44,6%
Chi s6 ROA % 415% |  2,75% -1,4% | -33,8%
Chi s ROE % 9,66% | 6,75% -2,9% | -30,1%
Chi s6 EPS DPong/CP 966 675 -291 | -30,1%

So véi nam 2021, cac chi s6 vé hiéu qua hoat dong ciia Cong ty nam 2022 déu
giam do anh hudng va tac dong tir moi trudong kinh té. Nhung bu lai, cac chi sé vé kha
ning thanh toan; vé co ciu no trén tai san; vé hiéu suat hoat dong cta Cong ty déu co
chuyén bién tich cuc va ting mirc d6 an toan cho hoat dong diéu hanh ngudn von kinh
doanh.

Tinh hinh ting manh gid nguyén, nhién vat liéu dau vao da tac dong dén s6 du
hang ton kho cudi nam 2022 ting 385 ty d6ng; no vay ngan han tang 234 ty dong; phai
tra nha cung cip ting 226 ty ddng. Viéc Cong ty kip thoi 4p dung cac chinh sach ban
hang da gitp cho dong tién thu ban hang ting 1.854 ty dong. Pong thoi, vai viéc ap dung
chinh sach khuyén khich thanh toan, Cong ty di duy tri dugc sé du no phai thu ban hang
& muc tuong duong so véi thoi diém cudi nam trude. Picu nay, gitp cho s6 du tién mit
ctia Cong ty cudi nam 2022 ting 380 ty déng, twong tng Voi mie ting 129% so véi ciing
Ky va gitip cho céac chi s6 khac déu tang diém tich cyc.

Trong do:
- Gia tri tai san ngan han ting 844 ty dong, dua hé s6 ng ngan han trén tai san ngan

han giam -25,3%;

-S4 vong quay thu hdi no ting 50,4%, dua sé ngay thu hdi ng binh quan giam tir 16
ngay xubng con 11 ngay/vong;
- Kha nang thanh toan tang dan dén s6 ngay phai tra no binh quén ciing giam tir 127
ngay xubng con 97 ngay/vong.
3. Hoat dong giam st ciia Ban Kiém soat ddi véi Hoi dong Quan tri, Ban Tong Giam
dbc va Co dong

Niam 2022, Hoi dong Quan tri da to chire day du cac phién hop theo ding yéu cau,
quy dinh cta phap luat hién hanh va ky ban hanh tdng cong 56 van ban, thong qua 43 ndi
dung thudc tham quyén quyét dinh cua Hoi dong Quan tri.

Trong do:
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- C6 12 noi dung quyét dinh lién quan dén cac giao dich, thoa thuan véi “ Ngudi lién
quan” theo dinh nghia tai Luat doanh nghiép va Luat chiing khoan (ndi dung chi
tiét duogc trinh bay tai Phu luc 1 va Phu luc 2 dinh kém theo béo cdo nay);

- Stra d6i, bd sung nodi dung va ban hanh 03 quy ché, gdm: Quy ché quan 1y ng; Quy
ché quan Iy nhan su; Quy ché thi dua, khen thuong.

Viéc ky ban hanh cac vin ban, cac thanh vién HPQT va Tong Giam ddc déu thuc hién
theo dung trinh tu, thi tuc va pham vi tham quyén duoc quy dinh. Noi dung cac van ban
ban hanh déu hudng tdi muyc tiéu hoan thanh nhiém vu ké hoach SXKD va chién luoc
phat trién toan dién cia Cong ty.

Trong cong tac diéu hanh, Hoi d6ng Quan tri, Ban Tong Giam déc va ngudi quan 1y
khac déu tuan thu, chap hanh ding quy dinh cta phép luat, dung pham vi chtc ning,
nhiém vu va quyén han duoc giao va quy dinh tai Luat Doanh nghiép, Diéu & Cong ty
va cac van ban quy dinh khac.

4. Giam sat cac hoat dong khac
a. Tinh hinh thuc hién d6i tén va dia chi Cong ty:

Sau thoi gian tap hop va chuan bi hd so, ngay 04/5/2022 Cong ty da nop hd so dén So
Ké hoach va Pau tu thanh phd H6 Chi Minh véi noi dung dang ky thay doi tén doanh
nghiép.

- Ngay 06/5/2022, Sé Ké hoach va Pau tu thanh phd H6 Chi Minh da cap giy chiing
nhan dang ky doanh nghiép cong ty co phan, thay doi lan thir 16 véi tén goi: CONG
TY CO PHAN XI MANG VICEM HA TIEN — véi Mi sé doanh nghiép:
0301446422 va Dia chi try s¢ chinh: tai s6 604 V& Van Kiét, phuong Cau Kho,
quan 1, thanh phé H6 Chi Minh.

- Tir ngay 06/5/2022 dén ngay 26/5/2022, cac Chi nhanh truc thudc Cong ty ciing
da hoan thanh thu tuc dang ky hoat dong chi nhanh, cap nhat theo tén goi méi cua
Cong ty.

Pén thoi diém hién nay, Cong ty c6 tat ca 07 chi nhanh truc thudc, hoat dong voi tu

cach phap nhan khong day du, gom: 02 Nha may c6 chirc ning khai thac va san xuat
clinker, xi mang; 03 Tram nghién c6 chirc ning san xuat xi mang; 01 Xi nghiép c6 chirc
nang kinh doanh, tiéu thu san pham va 01 Xi nghiép quan 1y duong BOT Pha Hiru —
TP.Thu brc.
b. Tinh hinh phan phoi lgi nhuén va chi tra cé téc: Cong ty thuc hién viéc trich 1ap
céc quy va chi tra ¢o tic tir lgi nhuan nam 2021 theo dung Phuong 4n phan phdi loi nhuan
da dugc Pai hoi ddng C6 dong thudng nién nam 2022 thong qua. Ngay 26/10/2022 Cong
ty da thuc hién chi tra c6 tac bang tién mat cho co dong véi ty 1& 6% (mdi c6 phiéu duoc
nhan 600 dong ¢ tuc).
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c. Tinh hinh thanh toan thu lao Hoi dong Quan tri va Ban Kiém soat: Trong nim,
Cong ty da thanh toan day du tién thu lao cho Hoi d6ng Quan tri va Ban Kiém soat theo
muc da trinh théng qua tai Dai hoi dong C6 dong thudng nién. Déi vai tién luong cua
Truong Ban kiém soat chuyén trach, Cong ty thuc hién chi tra theo Quy ché tién luong
hién hanh. Thong tin vé tién thu lao di tra cho H6i ddng Quan tri, Ban Kiém soat; tién
lwong ctia ngudi quan 1y Cong ty va Trudng Ban Kiém soat duoc thé hién day du trong
noi dung bao cao cua kiém toan doc 1ap.

d. Nghi quyét lwa chon don vi kiém toan doc lap, don vi kiém toan ndi bo:

Ngay 16 thang 6 nim 2022, theo uy quyén cta Dai hoi dong Co dong, Hoi ddng Quan
tri Cong ty da tién hanh tha tuc va quyét dinh lya chon Cong ty TNHH Kiém toan Deloitte
Viét Nam 13 don vi kiém toan doc 1ap thudc danh sach cac don vi kiém toan dugc Uy ban
Chtng khoan Nha nuéc chap nhan, thuc hién kiém toan Béo cdo tai chinh ndm 2022 cho
Cong ty va giao cho Tong Giam doc to chire nhéan su trién khai thuc hién hop dong theo
dung trinh ty thu tuc quy dinh.

Ngay 28 thang 9 nam 2022, theo tham quyén, Hoi dong quan tri Cong ty da thong
qua va quyét dinh lya chon Cong ty TNHH Kiém toan An Viét 1 don vi kiém toan doc
lap, c6 dang ky cung cap dich vu kiém toan noi bo, thuc hién cong tac kiém toan noi bo
nam 2022 cho Cong ty va giao cho Tong Giam déc té chirc nhan sy trién khai thuc hién
hop dong theo dung trinh tu thu tuc quy dinh.

e. Giam sat hoat dong cong bd thong tin:

Tat ca cac thong tin can phai cong bd, Cong ty déu tuan thu va thuc hién cong bo theo
dung hudng dan va cac quy dinh hién hanh.

Tirndm 2018 dén nam 2022, thong qua cong thong tin ctia S& Giao dich chimg khoan
thanh phé H6 Chi Minh, Cong ty da thuc hién cong bd 139 thong tin vé cac nodi dung phai
cong bd theo quy dinh (Chi tiét ngi dung nhitng théng tin nay, quy cé déng cé thé xem
tai Website http://www.hsx.vn). Ngoai ra, Cong ty cling thuc hién dang tai cac ndi dung
can phai thong tin, cong bo tai Website cia Cong ty https://www.hatien1.com.vn.

f. Vé giao dich cé phiéu ciia ngwoi ndi b va nguoi co lién quan:
Trong nam 2022, trinh ty tha tuc thyc hién cac giao dich va cong bd thong tin mua ban

cb phiéu Coéng ty (md chung khoan HT1) ctia ngudi ndi b va ngudi ¢ lién quan déu
thuc hién theo dung huéng dan va quy dinh hién hanh cta phap luat.
5. Giai quyét cac kién nghij cia Co dong
Niam 2022, Ban Kiém soat khong nhan duoc bat ki don thu yéu cau hay khiéu nai nao
tir C6 dong hodc Nhom C6 dong giri dén.
6. Panh gia sw phoi hop hoat dong giira Ban kiém soat, H§i dong Quan tri va Tong
Giam doc.
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e V& phia Hdi dong Quan tri, Ban Tong Giam ddc va cac can bd quan 1y khac:

- Chép thuan céac nodi dung, chuong trinh hoat dong cua Ban Kiém soat va cung cap

day du ho so, tai liéu, bao cao theo yéu cau;

- Tao diéu kién dé Ban Kiém soat tham gia dy du cac phién hop cua Hoi dong Quan
tri; cac cudc hop giao ban tong két hoat dong SXKD dinh ky ctua Cong ty va cac
cuoc hop co6 lién quan khac;

- Guri du thao cac van ban quy pham néi bo ¢én Ban Kiém soat dé tham gia, phdi
hop ra soat ndi dung cho phu hop vaéi quy dinh cia phap luat va hoat dong cua
Cong ty;

e V& phia Ban Kiém soat

- Tham dy day du cac phién hop mé rong caa HPQT; cac cudc hop giao ban tong
két hoat dong SXKD do Tong Giam déc chu tri va cac hoi nghi tong két do Cong
ty t6 chuc;

- Phéi hop cung cac don vi chuyén mon trong Cong ty thuc hién viéc ra soat, kiém
tra, danh gia hé thong kiém soat ndi bo trong tiing phan hanh cong viéc;

- Rasoat va gii noi dung khuyén nghi, gop ¥ cho du thao cac van ban quy pham noi
bo va cac ho so, tai lidu khac ciia Cong ty khi dugc yéu cau;

7. Bao cdo chi phi hoat dong ciia Ban Kiém soat trong nim 2022 va trinh chi phi hoat
dong nam 2023

Niam 2022, ngoai chi phi tién luong, thu lao da dugce don vi kiém toan doc lap trinh
bay chi tiét tai phan thuyét minh trong Bao cdo tai chinh nim 2022, cac chi phi con lai
lién quan dén hoat dong ciia Ban kiém soat 1a: 27.011.363 dong. Gém céc chi phi xing
dau di cong tac, chi phi van phong pham, chi phi dién thoai va tién com ca.

Ké hoach chi phi hoat dong (khong bao gdm tién lwong, thu lao va cac khoan bao hiém)
nam 2023: 121.430.490 dong (Chi tiét trinh bay tai Phu lyc 3 dinh kém theo bao cio nay).
I11.NHAN XET VA KIEN NGHI:

Niam 2023, cudc xung dot vii trang giita Nga va Ukraina van chua c6 dau hiéu két
thac; thé gidi van chua thoat khoi bong ma cua dai dich COVID - 19; ndi lo au khing
hoang, suy thoai dé ning 1én nén kinh té thé giéi va kinh té trong nudc. Dé gop phan thuc
hién muc tiéu ké hoach SXKD, kip thoi bt nhip theo cac co hdi va giam thiéu duogc cac
rai ro khi tinh hinh thé giéi thay doi va su thay d6i chinh sach diéu hanh kinh té vi mo
trong nudc, Ban Kiém soat khuyén nghi Cong ty can:

- Khuyén khich, dong vién doi ngii ngudi lao dong tich cuc lao dong sang tao, nghién
ctru tim kiém cac giai phap dé cai tién ki thuat, cai tién cong nghé san xuat, cai
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tién van hanh may moc thiét bj nham tiét kiém chi phi nhién liéu, vat liéu san xuét,
t6i wu hoa gia thanh san xuat san pham.

- Ting cudng cong tac dao tao nang cao chét lugng ngudn nhan luc; dau tu ning cap
thiét bi cong nghé san xuat tién tién nham ting nang suat lao dong dé dé dang chinh
phuc dugc cac muc ti€u san lurong hoa von.

- Tim kiém nhiéu ngudn cung nhién liéu, vat tu, thiét bi c6 muc gia tiét kiém, dat
hiéu qua; xay dung chién lugc thay doi, linh hoat héa nhién liéu dot khac dé thich
{rng véi tinh hinh bién d6ng ngudn cung than, dau.

- Trong tinh hinh chinh sach thét chit tién té dang dugc ap dung, nham ngin ngira
cac tac dong khong tich cuc anh hudng dén dong vén kinh doanh, Cong ty can tiép
tuc tim cac giai phap dé giam sat, quan 1y cong no ban hang an toan; xay dung cc
chinh sach khuyén khich thanh toan nham nang cao hé s6 kha niang thanh toan,
ngan ngira rai ro vé cong no va bao toan ngudn von, tai san Cong ty; xdy dung ké
hoach ton kho t6i wu nham khong dé tinh trang vén  dong, cham luan chuyén
trong hang hoa; tim kiém cac ngudn vay véi muc 14i suét ti wu, hiéu qua.

IV.PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2022 &
NHIEM KY HOAT PONG TU NAM 2018 PEN NAM 2023

Niam 2022, cac thanh vién Ban Kiém soat di thyuc hién day du nhiém vy cong tac theo
chtrc nang, nhiém vu duge quy dinh va ké hoach cong tac da dugc théng qua tai Dai hoi
ddng Co dong. Trong hoat dong, vai trach nhiém dugc giao, Ban Kiém soat ¢a hoan thanh
nhiém vy giam sat va phdi hop cong tac véi Hoi dong Quan tri, Tong Giam déc théng
qua Viéc ra soat hé théng kiém soat ndi bo Cong ty; phdi hop cing cac phong ban chuyén
mon, thuc hién dy thao, hiéu chinh, bd sung va gép ¥ ndi dung cac van ban quy pham noi
bo; giam sat va kiém tra s6 lidu bao cao dinh Ky cua cac don vi; giam sat va kiém tra chon
mau hd so thu tuc ban hanh quyét dinh cua Hoi dong Quan tri nham gop phan vao muc
tiéu hoan thanh ké hoach SXKD va sy vitng manh, phat trién toan dién cua Cong ty.

T ndm 2018 dén nam 2023, cic thanh vién Ban Kiém soat déu hoan thanh tdt nhiém
vu trong nhiém ky hoat dong ctia minh.
V. PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2023

Ké hoach nim 2023, Ban Kiém soat tiép tuc thuc hién chirc niang, nhiém vu theo quy
dinh cua phap luat va cac vin ban quy dinh lién quan khac. Trong hoat dong phéi hop
v6i ngudi quan 1y Cong ty, Ban tiép tuc cong tac ra soat hé thong kiém soat ndi b lién
quan dén cac linh vuc hoat dong SXKD cua Cong ty.

Trén day 1a ndi dung bao cao tong két hoat dong nam 2022 va ké hoach hoat dong
nam 2023 cua Ban Kiém soat, kinh trinh b4o céo trude Dai hoi.
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Ban Kiém soat giri 16 cam on chan thanh dén sy tin nhiém cua quy C6 dong; sy khich
18, hd tro va tao diéu kién 1am viéc ctia Ban lanh dao Cong ty da giup chung t6i nang cao
kién thire, kinh nghiém thuc tién khi thuc hién nhiém vu. Trong qua trinh cong tac, khong
tranh khoi nhitng thiéu sot, chung t6i rat mong nhan dwoc su quan tam, gop ¥ nham gitp
nang cao chat luong cong tac ciia Ban dé ngdy cang dap ung tét yéu cau va su tin nhiém
clia quy c6 dong ciing nhu phdi hop tdt cong tac voi Ban 1anh dao va Co dong Cong ty.

Kinh chuc quy c6 déng, quy lanh dao, tap thé can bo quan 1y va ngudi lao dong cua
Cong ty luén manh khoe, c6 nhiéu niém vui va hanh phic.

Kinh chuc Dai hoi thanh cong tét dep.

Tran trong kinh chao./.

TM. BAN KIEM SOAT

Noi nhgn: TRUONG BAN

- Nhu trén;

- HbQT, TGb
- TV.BKS;

- Tky Cty;

- Luu: HS BKS.
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PHU LUC 1

(Pinh kém theo Bdo cdo hoat déng cua Ban kiém sodt
Tai Dai hoi dong co dong thirong nién nam 2023)

DANH MUC CAC TO CHUC, CA NHAN LA NGUOI LIEN QUAN
CO GIAO DICH VOI CONG TY TRONG NAM 2022

(Danh muc nay can cir theo noi dung Bdo cdo tinh hinh quan tri
Céng ty ndm 2022 dd cong bé thong tin)

Noi dung giao

Méi quan hé

STT Tén cong t M3 s6 thué Pia chi ) e n
sy ’ dich voi Cong ty
Sb 228, duong
2 A . Lé Duan, Phuong .
Tong Cong ty Xi ’ Cung tng dich
1 ne V.Athy 0100106320 Trung Phung, m” ?nu ug " V¥ | Cong ty me
mang Viét Nam Quan Déng Pa, van guan ly
TP.Ha Noi
Cong Ty C6 Phan i’:ﬁdiaté;?}iinh Céng ty thanh
2 Nang Luong Va Méi | 0100106352 A g; > | Cung tng than vién cta Cong ty
na Vi Quéan bong DPa, m
Truong Vicem TP Ha Noi ¢
Ngd 122 phd
P A Vinh Tuy, , . Cong ty thanh
Vién Cong Nghé Xi h
3 M“' Vi S 0105459714 Phuong Vinh gun? gng dich vy vién cua Cong ty
ang vicem Tuy, Quan Hai Ba a0t me
Trung, Ha Noi
. . 290 buong Ha
Cong ty Co Phan TM Noi, Phud 5 0 hanh
& Ay [P ?l’ qung ?0 Cung tng dich vu C.?ng t,yt %n
4 DV Vin Tai Xi Mang | 0200577563 Dau, Quan Hong cana bién vién ctia Cong ty
Hai Phong Bang, TP Hai g me
Phong
Céng ty TNHH Siam ;0 }15}’0]29 Ve bin edicy | CONE DY lén
5 | City Cement (Viét | 0300608568 oan van B9, 1 DA CAtHEY | doanh, lien két
Phuong 13, Quan | chuan V&i Cone tv m
Nam) 4, TP HCM o1 Cong ty me
L6 B 3-1, KCN
Tay Bic Cu chi, Cong ty lién
Cong ty C6 phan Cao ong Giap Hai ing va ién ké
6 on% y ? pna 0301150295 DPuong Cilap Hai Cung‘ung Vit tu, d(’)?nh., lién k:ct
su Bén Thanh (D3) - X& Trung phu tung vGi Vicem Ha
Lap Ha, Huyén Tién
Cu Chi, TP HCM
. . Cong ty thanh
Cong ty C phan 405 Song Hanh C}Jnghun% d;C‘h V}l vién ctia Cong ty
7 Logistics Vicem 0301975289 Xa Lo Ha Noi, van c uyen.va vat me; ¢6 ngudi lién
\ . tu nguyén li¢u -z
Phuong Truong quan theo diém g)

khoan 23 Diéu 4
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Noi dung giao

Méi quan hé

STT Tén cong t M3 s6 thué Pia chi ) e n
gy ’ dich voi Cong ty
Tho, TP. Thu Luat Doanh
btc, TP HCM nghiép
Lo €25, KCN Cong ty thanh
Coéng ty TNHH MTV Hiép Phudce, xa Cung tng dich gia |
8 ong Y 0309453823 Iep Fowoc, xa ) LUNGuNg GICh 918 1 s cia Cong ty
Xi Mang Ha Long Hiép Phudc, cong xi mang me
Huyén Nha Be, j
Tang 06, Toa nha
DITP, L6 A2-19,
. P dudng Nguyén . .
Cong ty Co Phan . . Cong ty thanh
. Tat Thanh n6i dai, | Cung tng vo bao .
9 | Vicem VLXD Pa 0400101820 at thanh not dai, | L.Ung ung vo vién cita Cong ty
N3 Phudng Hoa Hi¢p | xi mang m
ang Nam, Quan Lién ¢
Chiéu, TP Pa
Ning
Cong ty thanh
£ . vién ctia Cong ty
Cong Ty Co Phan Xi gz(‘);;,'l?ﬁggn'?'hi Cung ung clinker | me; c6 nguoi lién
10 | Mang Vicem Hoang | 2900329295 b ﬁoén oo |vamuadichvu | quan theo diém g)
Mai Tinh N ﬁ“ An’ gia cong xi mang | khoan 23 Diéu 4
! ghe Luat Doanh
nghiép
Cong ty co phén il%iz%r]suljﬁg H Cung urng thach Cong ty thanh
11 V[cem Thach cao xi 3300101300 Tinh Thira Thien | cao \r:en ctia Cong ty
mang Hué’ €
12 | Mang Vicem Ha 5700466028 ProTia - BlACONS, WHA 1 Jian cua Cong ty
L Long, Tinh Quang | ban, trao do6i vat me
ong Ninh tu nguyén liéu i
Ngé 122 Phd
A A A Vinh Tuy - . Cong ty thanh
Cong ty Tu van Bau C ang dich
13 gy AU Va1 0100106320-004 | P.Vinh Tuy - ungung CIC V| Cien ciia Cong ty
tu Phat trién Xi mang s tu van dau tu
Q.Hai Ba Trung - me
Ha Noi
Truong Trung cap 203 gu(fngHP}a cuna ¢na dich 2/,'?' qu)a]r(lhhe;‘ th;g
X oo A A di, Quan Hong ung tng dich vu | diém g) khoan
105459714-001 : :
14| nghe Ky thuat Xi 0105459714-001 | (- o TP. Hai ddo tao Pidu 4 Lut
mang phong Doanh nghiép
N . Lién tinh 16 11, An cat tié .
15 | Congty TNHH Siam | 0300608568-001 lfm Tm © Mua} ban cattiéu | oy nhanh thudc
City Cement (Viét X4 Binh An, chuan Cong ty lién
ity Cement (Vié Huyén Kién gty
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STT

Tén cong ty

Pia chi

Noi dung giao

Méi quan hé

dich voi Cong ty
Nam) — CN.Kién Luong, Kién doanh, lién két
Giang Giang v6i Cong ty me
o 140A, Nam ky
Cong ty Co phan Van khoi nghia, cung g van Céng ty ¢6 lién
16 | tai va Thuong mai 0302345459 Phuong Bén chuyén va mua quan véi Nguoi

Quéc té

nghé, Quén 1,
TPHCM

ban xi mang

noi b Cong ty
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PHU LUC 2

(Dinh kém theo BAO CAO HOAT DONG CUA BAN KIEM SOAT
Tai Dai hoi dong co dong thirong nién nam 2023)

DANH MUC VAN BAN QUYET DINH VIEC GIAO DICH
VOI NGUOI LIEN QUAN BAN HANH TRONG NAM 2022
(Danh muc nay can cur theo ngi dung Bao cdo tinh hinh quan tri

Céng ty nam 2022 dd cong bé thong tin)

STT| Séhiéu Ngay Néi dung Ghi chu
03/03/NQL - Y/V:AChap thuaq ch? tmqng ky h(_)‘p dong
1 8/3/2022 | voi Cong ty CP xi mang Vicem Hoang
C-HPQT . o
Mai cung cap clinker
) 08/03/NQ- 31/32022 | Y/VZ Ky hgp dong gia ?onig X1 mang tai
HDQT Cong ty TNHH MTV Xi mang Ha Long
02/04/NQ- - Y/V: Ky hop don.g gia cong xi r_r:ang
3 29/4/2022 | Vicem Hoang Mai tai Tram nghién Cam
HDQT
Ranh
01/06/NQ- - Y/V: Ky ke'tAth'dorAlg gia cong xi mang
4 HPQT 14/6/2022 | Vicem Ha Tién tai Cong ty TNHH MTV
Ximang Ha Long
- V/v: Chap thuan chu truong ky hop dong
5 03/06/NQL 91/6/2022 VFyI CongAty CP ongls:t%cs‘Vlc‘vem cut}g cap
C-HbQT dich vu van chuyén noi dia bang duong
thuy
04/07/NOL - Y/V:AChap thuan.chu truong ky hql? dovng
6 C-HPQT 27/7/2022 | véi Cong ty CP Vicem Thach cao Xi mang
cung cap thach cao khan thién nhién
05/07/NQ- - Y/VI Ky két hop (_iong gia co_rig X1 mang
7 27/7/2022 | Vicem Ha Long tai Tram nghién Cam
HDQT
Ranh
08/09/NQ- - }//v: G|,a haxl"] th‘ofl gian thuc h_|¢n h(_)rp,_
8 HPQT 30/9/2022 | dong hoan d6i va vay muon clinker véi
Cong ty CP Xi mang Vicem Ha Long
09/09/NQ- - Y/VZ Ky ket phu IHC hqp dAong gia cong xi
9 HPQT 30/9/2022 | mang Vicem Ha Tién tai Cong ty TNHH

MTV Xi mang Ha Long
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STT| Séhiéu Ngay Néi dung Ghi chu
- V/v: Chap thuan chi t ky hop dd
08/12/NQ- ,./VAC ap t uanc.u‘ruon‘g v gpdo{lg
10 HPQT 20/12/2022 | véi Cong ty CP Logistics Vicem cung cap
da voi phu gia ngudn géc phia Bic
- V/v: Chap thuan chu truong ky hop dong
1 10/12/NQ- 23/12/2022 V<’)1 Cong :[y CP Loglstlcfs Vl.Cen;l cung f:ap
HDbQT cat tu nhién cho Nha may Xi mang Kién
Luong trong nam 2023
12/12/NQ- - Y/VI Ky ket phu |'l_,IC h(_y_p dﬂong gia cong xi
12 HPQT 23/12/2022 | mang Vicem Ha Tién tai Cong ty TNHH

MTV XM Ha Long
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PHU LUC 3
(Pinh kém theo Bdo cdo hoat déng cua Ban kiém sodt
Tai Dai hoi dong co dong thirong nién nam 2023)

KE HOACH CHI PHi HOAT PONG CUA BAN KIEM SOAT NAM 2023

STT Néi dung PVT Sé tién Ghi chd

01 | Vin phong pham Pong 2.032.490 | Theo KH s dung

02 | Chi phi dién thoai, bpong 6.540.000 | Theo dinh mitc hang ndam
thu tin van phong

03 | Chi phi hoi hop —tiép | Dong 22.000.000 | Theo KH céng tdc
khach

04 | Chi phi di cong tac DPdng 53.118.000 | Theo KH céng tic

05 | Chi phi dao tao DPong 30.000.000 | Theo KH dao tao

06 | Tiéncom ca bpong 7.740.000 | Theo ché dé lao déng

CONG 121.430.490

(Bang chiz: Mgt tram hai mwoi mét triéu, bon tram ba mwoi ngan, bon tram chin muwoi dong)

Thuyét minh: Nam 2023, ké hoach chi phi duoc xay dung trén co sé ndi dung dé muc trién
khai ké hoach cong tac nim 2023 ctia Ban va di thong qua y kién cua Nguoi quan 1y Cong ty.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HA TIEN Pic 1ap — Tw do — Hanh phic

S6: 08/04/BC-HT1 Tp. Hé Chi Minh, ngay 21 théng 4 ndm 2023

BAO CAO HOAT PONG BAN TONG GIAM POC
Kinh giri: Dai hoi ddng C6 dong thuong nién nam 2023

PHAN 1: PANH GIA KET QUA SAN XUAT KINH DOANH NAM 2022
1. Panh gia két qua san xuat kinh doanh va diu tw nim 2022:
a. Tong quan mdi trwong Kinh doanh:

+ Thuan loi

— Dich COVID-19 co ban duoc kiém soat tt trén pham vi toan cau, cac nudc trén
thé gidi timng budc thao g bo cac bién phap phong chdng dich, chudi cung @ng, giao
thuong tirng bude duoc néi lai tao diéu kién khoi phuc kinh té thé gioi.

— Chinh phu chi dao quyét liét cac Bo, nganh, dia phuong theo ddi st sao tinh hinh,
ddng thoi trién khai tich cuc, quyét liét cac nhiém vu, giai phap thong qua cac Nghi quyét
01/NQ-CP, Nghi quyét s6 02/NQ-CP, Nghi quyét s6 11/NQ-CP vé Chuong trinh phuc
hoi, phat trién kinh té — xa hoi.

— Tong san pham trong nudc (GDP) nam 2022 ting 8,02% so v&i nam trude, dat
muc tang cao nhat trong giai doan 2011-2022 do nén kinh té khéi phuc tré lai, trong do,
khu vuc cong nghiép va xay dung ting 7,78%. Chi s6 gia tiéu dung (CPI) nam 2022 udc
tang 3,15% so v6i nam trude, dat muc tiéu Qudc hoi da dé ra.

+ Kho khin

— Xung d6t quan sy gitra Nga va Ukraine kéo dai tir thang 2 gdy khung hoang nguén
nang luong, lwong thyuc toan cau va khién gia ca cic mit hang déu tang cao, nhu xing
dau, than,...

— Chinh sach “Zero COVID” dé kiém soat dich COVID-19 tai Trung Quéc da tac
dong dén giao thuong cua nhiéu qudc gia, trong d6 c6 Viét Nam. Ngoai ra, chinh sach
bao ho san xuat xi mang trong nudc tai Philippines (4p dung thué phong vé va tam thoi
ap thué chong ban pha gia ddi voi xi miang nhap khau tir Viét Nam), lam giam dang ké
lugng xuat khau xi mang vao cac qudc gia nay.

— Thi trudng tai chinh, tién té va chinh sach diéu hanh trong nudc d6i mit véi ap luc
ngdy cang ting do thit chit chinh sach tién té, tang 1ai suat cia FED va nhiéu quéc gia
trén thé gidi.
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— Gia ca nguyén nhién vat liéu dau vao san xuat xi mang: Xang, dau, than,...ting
cao, dac biét ngudn cung than khan hiém va gia ting cao ngoai du doan.

— Nhu ciu xi mang trong nudc khong ting do anh hudng cua gia ca vat liéu xay dung
nhu: gach, cat, d4,... ting manh lam gian/hoan tién do cac du an dau tu xay dung; Tinh
canh tranh gitta cac thuong hiéu xi ming trong nudc khéc liét do ngudn cung vuot xa so
Vé6i nhu cau.

— Thi trudng bat dong san tram lang, cong véi viéc giai ngan vén dau tu cong con
cham d4 anh huéng rat nhiéu dén tinh hinh tiéu thu xi mang trong nudc. Tai mién Nam,
tir quy 111/2022 thi truong bat dong san TP H6 Chi Minh va ving phu can suy giam ca
vé ngudn cung lan luong giao dich.

b. K&t qua san xuat kinh doanh ciia Vicem Ha Tién nim 2022:

Mac du trudc nhitng thuan lgi va khé khan dan xen trong nam 2022, tuy nhién duoc
su quan tdm chi dao sat sao ciia cic co quan Bo ban nganh Trung Uong va Tong Cong
ty, Ban lanh dao va tap thé nguoi lao dong Vicem Ha Tién da nd luc ra strc thi dua bam
sat cac chi tiéu ké hoach san xuat kinh doanh (SXKD) da dé ra, bang nhiing chuwong trinh
hanh d6ng cu thé trong cong tic diéu hanh san xuat, ap dung cac cai tién khoa hoc ky
thuat, str dung nguyén vat liéu thay thé than thién voi moi truong, tiét giam chi phi hoat
dong va gia thanh san xuit & mac tdi wu, dong thoi phat dong nhiéu phong trao thi dua
trong lao dong san xuat nham khuyén khich can bo - nguoi lao dong hing say lao dong,
dam bao véan hanh thiét bi hoat dong an toan, nang suat, chat luong, hiéu qua. Qua do,
nam 2022 Vicem Ha Tién da dat duoc nhitng két qua rat kha quan so véi ké hoach sau
phé duyét, nhu sau:

Niim 2022
% Thuc
. NQ KH2022 | % Thue | N hi¢n so
TT Noi dung bVT o 1hy Nam 2021 <
Thuc hisn | PHPCP sau phé hién so Nam
HEREN 1 him 2022 duyét KH sau 2021
*) (**) phé duyét
Tong sian pham
| | Geuthu,gia e 1 7160334 | 6.982000| 6.982.000| 102,55 | 6.497.199 | 1021
cong xi mang va
clinker
1 | Tiéuthuva gia Tin | 6.669.627 | 6.412.000 | 6.412.000 104,02 | 5.994.827 11,26
cong x1 mang
Noi dia 6.576.664 | 6.320.000 | 6.320.000 104,06 | 5.930.553 10,89
Xuét khau 76.357 80.000 80.000 95,45 55.749 36,97
Gia cong 16.606 12.000 12.000 138,38 8.525 94,79
2 | Tiéuthu clinker | Tén 490.708 |  570.000 570.000 86,09 | 502.371 232
I ;rﬁ"n“ifgt“ pham | 4.0 | 11186.084 | 10.994.000 | 10.953.292 102,13 | 10.234.420 9,30
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Niim 2022
% Thuc
TT Néi dung pVT NQ KH2022 | % Thuwe | Njm 2021 | Ménso
Thue hién DPHDCD sau phé hién so Nam
wenen 1 pam 2022 duyét KH sau 2021
*) (**) phé duyét
1 | Xi mang 6.665.544 | 6.412.000 | 6.412.000 103,95 | 5.979.460 11,47
Tu san xuit 6.437.200 | 6.202.000 |  6.202.000 103,79 | 5.793.128 11,12
Thué gia cong 228.344 | 210.000 210.000 108,74 |  186.332 22,55
2 | Clinker 4520541 | 4582.000| 4.541.292 99,54 | 4.254.960 6,24
Tu sén xuét 4520.541 | 4.582.000 | 4.541.292 99,54 | 4.254.960 6,24
Doanh thuvathu | Ty
0| ohan khic VNp | 8925665 | 7.861693 | 8.654,673 103,13 | 7.089,464 25,90
Loi nhuan trudce Ty )
1| (o hom b VN 324423 | 501,900 318,135 101,08 | 479,059 32,28
Lqi,nhuan truédce
thué chua tinh 324937 | 501,900 318,135 102,14 | 479538 | -32.24
CLTG
fv | Lot nhuan sau Ty 257,966 | 401,520 254,508 10136 | 371531| -3057
thué VND
Lqi,nhuan sau
thué chura tinh 258480 | 401,520 254508 101,56 | 372,010 | -30,52
CLTG
Ty suét lgi nhuan
sau thué chua 0
V linh CLTG trén % 5,48 8,71 552 99,18 807 | -32,15
von chu sé hiu
vi | Nop ngan sich Ty 414,078 | 467,505 442 433 9359 | 432,174 419
nha nuéc VND
Ghi chu:

(*) Theo trich yéu Piéu 7 ciia Nghi Quyét PHPCP thuwong nién ndm 2022 dwoc néu:
“...Ké hoach san xudt kinh doanh nam 2022 ciia VICEM néi chung va cia Céng ty Cé phan Xi
mang Vlicem Ha Tién néi riéng da dwoc VICEM bdo cdo va dé nghi Bé Xay dung phé duyét theo quy
dinh; sau khi Bo Xdy dung phé duyét, néu cé su thay déi VICEM sé théa thudn diéu chinh sau...”

(**) Theo Quyét dinh thoa thudn Ké hoach san xudt kinh doanh va Pdau tw xdy dwng nam 2022 sé

2034/0P-VICEM ngay 02/11/2022 ciia Tong Cong ty Xi mang Viét Nam va da dwege Cong ty thuc
hién Céng bo théng tin theo quy dinh tai Théng bdo sé 3220/HT1-TKy ngay 04/11/2022.
S6 liéu dwoe trich tir Bdo cdo tai chinh hop nhat nam 2022 va 2021 cua Céong ty C6 phan Xi mdng
Vicem Ha Tién di dwoc Cong ty TNHH Kiém todn Deloitte Viét Nam kiém todn.

a. Vé tiéu thu

tang 11,1% so vo1 nam 2021, trong do:
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v Tiéu thu xi ming ndi dia 1a 6,58 triéu tan, dat 104,1% so ké hoach, ting 10,9%
so cung ky 2021. Trong dé: xi mdng bao dat 4,66 triéu tan, tang 13,1% so cing ky; xi
mdng roi dat 1,91 triéu tan, ting 5,8% so cing ky.

v' Tiéu thu xi mang xuét khau dat trén 76 ngan tan, chiém 95,4% so ké hoach, tang
37% so cung ky.

— Tu nhiing thang dau tién ctia ndm 2022, Vicem Ha Tién di mo rong hé théng phan
phéi tai dia ban Campuchia thong qua cac hop dong xuét khau truc tiép va hop dong xuat
khau uy thac, timg budc nang cao san luong xi mang tai thi truong nay gitip ting ngudn
thu ngoai té cho cong ty va khai thac thém nang suat xuat hang tai 02 Nha may.

— Thi phan toan mién Nam cta Vicem Ha Tién ndm 2022 dat 33,8%, ting 0,9% so
2021. Trong do: xi mang bao dat 38,1%, tang 2,1% so cung ky; XM ro1 dat 26,6%, giam
1,1% so cung ky.

b. Vé san xudt

— San luong xi mang tu San Xuat va gia cong nam 2022 1a 6,67 triéu tan, dat 103,95%
ké hoach nam, tang 11,1% so v&i cung ky.

— San lugng san xuat clinker ty san xuat nam 2022 1a 4,52 triéu tan, dat 99,54% ké
hoach nam, tang 6,2% so v&i cung ky.

— Chét luong clinker san xuét duy tri twong d4i on dinh dap wng muc tiéu dé ra: Lo
nung BP ¢6 R28 > 55 Mpa; 10 nung s6 1 va s6 2 nha may Kién Luong c6 R28 > 54 Mpa;
Chat lugng xi mang luén 6n dinh dap tng yéu cau thi truong.

— Nguyén liéu dau vao dén san pham dau ra luén dugc giam sat kiém soat chat luong
mot cach chit ché trong qua trinh san Xuat; cong tac kiém tra giam sét trong qua trinh
van hanh, duy tu stra chita day chuyén thiét bi duoc trién khai dong bg, dung quy trinh
dam bao thiét bi van hanh 6n dinh.

c. Vé tai chinh:

—  Loi nhuan trudc thué hop nhat nam 2022 dat 324,42 ty dong, dat 101,98% ké hoach
nam va giam 32,28% so voi cung ky 2021. Nguyén nhan chil yéu 1a do gia nguyén nhién
vat liéu tang.

d. Hoat dong dau tw va thuc hién cdc dy én

Trong nam 2022 Vicem Ha Tién tiép tyc tap trung trién khai cic nhom du an dau tu

chiéu sau, xtr Iy nut thit nang cao luc san xuat; nhém dy an dau tw mo nguyén liéu; nhom

du an tan dung nhiét thira dé phat dién va tiép tuc ra soat, xur 1y cac du an con tdn dong.
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Tang/giam so véi nam
. . y
TT Chi tiéu Donvi | o022 | TH2022 | 70SOVO! 2021
tinh KH
Lwong %
1 | Gidtri Khdiluong | ey | 507632 146.164 28.8% 16.464 12.7%
2 | Gia trj thanh toan | 999 [ 522,701 117.305 22.4% 85954 | 274.2%

V& gia tri thuc hién nam 2022 khong dat theo ké hoach muc tiéu da dé ra nhu: dy 4n
Pau tu xay dung cong trinh moé da voi nii Khoe La; du an Dau tu cai tao mo rong nang
cong suit khai thac mé d4 voi nai Trau, nti Com, nti Chau Hang; dy an Chdng sat 16 bo
ké phia sau nha vin phong Tram nghién Pht Hitu; du an Phat dién tan dung nhiét thira tir
Nha mdy X1 mang Binh Phudc.

Mic du Vicem Ha Tién da khan truong, tich cuc trién khai cac du an dau tu xay dung.
Tuy nhién, gia tri khéi lugng thuc hién va giai ngan trong nim 2022 dat ty 1¢ thap theo
ké hoach d3 dé ra, do cac nguyén nhan sau:

+ Gia vat tu vat liéu, nhién liéu bién dong ting manh, din dén phai xem xét diéu
chinh lai tong mc dau tu cua dy an phat dién tan dung nhiét thira tir NM Binh Phudc;
gia du thau goi thau chinh dy 4n Nang cao ning luc nghién NM Kién Luong vuot xa gia
g6i thau duoc duyét, phai huy thau va thuc hién ra soat lai BCNCKT duy 4n.

+ Quy hoach khoang san lam vat li¢u xay dung theo Luat Quy hoach dang trong qua
trinh x4y dung din dén vuéng mic trong cong tac chi tra tién dén bu giai phong mit bang
tai mo Thanh Luong.

+ Cac quy dinh phép luat trong cong tac dau tu xdy dung chua c6 hudng dan cu thé,
dan dén trong qua trinh thyc hién gip nhiéu kho khian, mat nhiéu thoi gian trinh duyét,
Xin cap phép tai cac co quan quan Iy nha nuéc;

+ Thoi tiét nam 2022 mua lién tuc 1am cho cdng tac xdy dung co ban mé tai Kién
Luong gip rat nhiéu kho khan.

e. Cong tdc té chire lao dong

Noi dung Thuc hién 2022

S6 lao dong binh qudn 2.418 nguoi

Mikc luong lao dong trung binh 19,92 triéu dong/ nguoi/ thang
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— Viéc thyuc hién quy hoach, dao tao, luan chuyén can bo lanh dao quan 1y tai cac vi
tri cong viéc dap ung nang luc, trinh do, yéu cau caa hoat dong san xuat kinh doanh tai
cac don vi.

— Trong nam 2022, Cong ty da tiép tuc ra soat bd tri sap xép lao dong mot cach khoa
hoc, hop ly, tinh gon phong ban, phan xudng; danh gia hiéu qua cong viéc va xay dung
quy ché tra luong theo vi tri cong viéc; chi trong cong tac dao tao, xay dung nguén nhan
luc ¢ chat luong... gop phan nang cao ning suat lao dong, ting hiéu qua san xuat kinh
doanh va tirng budc nang cao thu nhap cua nguoi lao dong.

— Thue hién quan 1y lao dong, tién lwong va chinh sach déi véi nguoi lao dong theo
quy dinh hién hanh, ¢am bao doi séng, viéc 1lam va thu nhap cia ngudi lao dong. Toéng
s6 lao dong binh quan nam 2022 13 2.418 nguoi; thu nhap binh quan ca nam 2022 dat
19,92 triéu déng/ngudi/thang, bang 101,58% ké hoach nam 2022 va ting 6,6% so véi
nam 2021.

f. Cong tdc tai cau triic doanh nghiép

— Cung véi viéc day manh san xuat kinh doanh va dau tu phat trién, naim 2022 Vicem
Ha Tién van tiép tuc trién khai Dé an tai co ciu caa Cong ty giai doan 2021 — 2025 theo
chi dao dinh huéng cua Tong Cong ty Xi mang Viét Nam.

— Pé an tai co cau ciia Vicem Ha Tién tap trung vao nganh nghé kinh doanh cét 16i xi
ming, trién khai cac chuong trinh d6i méi sang tao, dau tu chiéu sdu, cai tao nat that
trong day chuyén thiét bi cong nghé, (g dung thanh tyu khoa hoc cong nghé trong san
xuat kinh doanh, huéng dén muc tiéu phat trién bén viing.

g. Hoat dong An toan & Moi truong:

* Cong tic An toan

— Trong nam 2022, céng ty da xdy dung va ap dung ban hanh Tiéu chuan co so -
Yéu cau ky thuat an toan ddi véi hoat dong san xuat, may moéc thiét bi va cong cu dung
cy, nham Kiém soat, loai trir cac moi nguy trong hoat dong san xuat, tu b sta chira.

— Tién hanh kiém tra dinh ky/dot xuat vé ATMT cac cap theo chii d¢ an toan hang
thang; huan luyén ATLD dinh ky; kiém dinh cac thiét bi c6 yéu cau nghiém ngat; mua
sdm va cép phat phuong tién bao vé ca nhan; boi dudng lao dong nang nhoc doc hai; thuc
hién nghiém tac cac quy dinh an toan PCCN.

+ Cong tac Moi truong

— Trong ndm 2022, Cong ty da hoan thanh x4c nhan cac cong trinh BVMT cho Du
an day chuyén 2 - Nha may Kién Luong; Giai doan 1 - Dy 4n Nha may Binh Phuéc (nang
cong suat san xuat va st dung chat thai thong thudng 1am nguyén, nhién liéu thay thé);
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Xin gidy phép méi trudng va van hanh thir nghiém cho cong trinh xir 1y chét thai dy an
tai Tram nghién Pha Hiru va Day chuyén 1 tai Nha mdy Xi mang Kién Luong;

— Ty Ié pha xanh cua 05 NM/TN nam 2022 dugc duy tri la: NMBP 55,9%; TNLA
45,6%; TNCR 33,7%; TNPH 32,1%, NMKL 36,1%, cao hon so vai thuc hién nam 2021
(Ty 1€ phu xanh ciua 05 NM/TN nam 2021 la: NMBP 55,3%; TNLA 40,9%; TNCR
33,7%; TNPH 32,1%, NMKL 36%).

— Cac s6 liéu do dac chat luong khi thai déu nam trong ngudng cho phép theo quy
dinh cua VICEM va Quy chuan k¥ thuat qudc gia vé khi thai cong nghiép san xuat Xi
mang QCVN 23:2009/BTNMT.

h. Trién khai chwong trinh chuyén doi sé

— Bam sat Dé an s6 hoa ctia Tong Cong ty, trong naim 2022 Vicem Ha Tién da trién
khai s6 hoa chudi tiéu thy va logistic: Vicem Ha Tién da hoan thanh xay dung trang web
dat hang méi (Websale), ing dung dat hang trén dién thoai (App Mobile), trang web quan
1y kénh phan phéi (DMS). Trién khai t6i wu hoa hé thong giao hang, ing dung cong nghé
nhan dang qua song vo tuyén - thé RFID tai mot sé Nha may/Tram nghién;...

— Xay dyng chuong trinh Chuyén d6i sé Cong ty dén nam 2025, dinh hudng dén
nam 2030 trén co so dinh huéng cua VICEM dé lay y kién dong gop tir cac don vi phong
ban chuyén mon.

i. Hoat déng doi véi cong dong dia phirong

— Mic du tinh hinh hoat dong san xuét kinh doanh cua Cong ty trong nim qua con
gap nhiéu kho khian nhung cac hoat dong cham lo cho doan vién, nguoi lao dong va cong
tac tir thién xa hoi ludn dugc cong doan cac cap tiép tuc quan tdm chi dao va trién khai
thuc hién thudng xuyén véi nhiéu hinh thuc thiét thuc, da dang thé hién tinh than tuong
than twong 4i, doan két, cu thé:

— Trong nam, Cong ty da chi trén 7 ty dong cho cac hoat dong tir thién, an sinh xa
hoi, gdm cac chuong trinh nhur:

v Ung ho quy an sinh xa hoi :5.000.000.000 dong
v Ung ho quy vi nguoi nghéo: ; 150.000.000 dong
v/ Cong trinh x4y dung ung ho dia phwong :  2.403.292.600 dong
v Phung dudong Me Viét Nam Anh hung 16.000.000 ddng

2. K& hoach nim 2023
1. D bao tinh hinh kinh té vi md nim 2023

+ Thuin loi:
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— Nam 2023 14 nam ban I& thyc hién Ké hoach phat trién kinh té - xa hoi 05 nam giai
doan 2021-2025. Chinh phu dat muc ti€u tang truéng GDP nam 2023 dat khoang 6,5%;
chi s6 gia tiéu dung (CPI) ting binh quéan khoang 4,5%.

— Chinh phu tiép tuc thuc hién cac giai phap vu tién giir viing 6n dinh kinh té vi mé,
kiém soat lam phat, thuc day ting truong, bao dam cac can ddi 16n cua nén kinh té: Day
nhanh tién d6 dau tu cong.

+ Kho khiin:

— Tinh hinh kinh té thé gidi nam 2023 tiép tuc bién dong phuc tap, khé luong voi
cac yéu tb rai ro ngay cang gia ting, tac dong lén trén quy mé toan cau. Canh tranh chién
lugc gitra cac nudc 10n ngay cang gay gat, siu sac; lam phat toan cau cao; nhiéu qudc gia
tang 13i suat kéo dai va thit chat chinh sach tién té.

— Tai Viét Nam, 14i sut cho vay du bao sé tiép tuc gia ting, ty gid dién bién kho
ludng, cing voi d6 ngudn cung tin dung du bao tang truong thap, gay kho khan vé ngudn
vén cho hoat dong SXKD ciia cac doanh nghiép.

2. Du bao thi trwong xi mang Viét Nam nam 2023

— Nam 2023 thi trudng xi miang Viét Nam duoc du bao van con nhiéu kho khin do
thi trudng phuc hoi cham sau thoi gian dai chiu anh huong cta COVID-19; cac cong
trinh, dy an ciing cham trién khai tham chi phai gian/ hoan tién do khi gap kho khin vé
ngudn vén, giai ngan vén dau tu cong chua thuan loi.

— Thi trudong bat dong san du bao tiép tuc tram ling va ting truong am do 13i suét
cho vay van chua c6 dau hiéu ha nhiét.

— Nguén cung xi ming tiép tuc mat can dbi, ngudn cung vuot cao so véi nhu cau.
Cu thé, trong nam 2023 tiép tuc c6 mot s6 day chuyén san xuat xi mang méi di vao hoat
dong dua ngudn cung xi ming 1én khoang 120,7 triéu tan, trong khi nhu cau tiéu thu Xi
mang trong nudc dy bao chi & muc tir 64 - 65,5 triéu tan, dan téi canh tranh ngay cang
gay gat, khoc liét.

— Du kién khung gia ban 1é dién binh quan ting, dy bao chi phi phi dién san xuat va
tiéu dung s€ tang trong nam 2023.

— Gia nguyén nhién vat liéu dau vao cho san xuat xi mang, dac biét 14 gia than du
béo van duy tri & mirc cao.

— Thi trudng xuat khau dyu bao van kho khin do cac nude nhap khau xi méng, clinker
tiép tuc thuc hién nhiéu chinh sach bao ho san xuét xi mang trong nude, hang rao ki thuat
thuong mai (trong d6 tai Philippines bi ap thué chéng ban pha gia d6i voi xi ming); gia
cudC van chuyén cao... Thém vao do, tir ngay 01/01/2023, Viét Nam ap thué xuat khau
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clinker tir mirc 5% 1én muc 10% (theo Nghi dinh s6 101/2021/NB-CP ngay 15/11/2021
cua Chinh phu).
3. K& hoach hoat dong san xuit kinh doanh va dau tw nim 2023

— Trén co s& du bao tinh hinh kinh t€ vi mé trong nuéc va ting trudng clia nganh xi
mang, chién lugc phat trién cia Cong ty, Hoi dong Quan tri, Ban Tong Gidm doc va toan
the can bd nhan vién Cong ty thong nhat xay dung muc tiéu day thach thirc va quyét tam

cao vé ké hoach hoat dong san xuat kinh doanh va dau tu nim 2023, nhu sau:

STT

Muc tiéu san xudt kinh doanh:

Noi dung bVT
Muc tiéu tiéu thy san pham
Tl?u thy, gia cong xi Tén
mang
Clinker Tén
Cat tiéu chuan kg
Muc tiéu san xuat
X. - X . )
1 mang bao gom gia Tén
cong
Clinker tu san xuét Téan
Cét tiéu chuan Kg
Muc tiéu tai chinh
Doanh thu va thu nhap Ty
khac dong
: A . £ Ty
Loi nhuén trude thué 2
don

Loi nhuan sau thué

Ty suat lgi nhuén sau thué
trén von chu so hiru

Nop ngan sach nha nude
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K¢ hoach
2023

6.740.000

530.000
48.600

6.530.000

4.493.330
48.600

8.986,816

345,000
276,000
5,85%

507,012

Thuwe hién
2022

6.669.627

490.708
55.150

6.437.200

4.520.541
91.681

8.925,665

324,423
257,966
5,48%

414,078

% +/- So
nam
2022

1,06%

8,01%
-11,88%

1,44%

-0,60%
-46,99%

0,69%

6,34%
6,99%
6,78%

22,44%
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% +/- So
nam

2022

K¢ hoach Thurc hi€én

STT Noi dung bVT 2023 5022

6 Ty 18 tra co tic % >3 4

Ghi chu:

+ Ké hoach sdan xudt kinh doanh ndam 2023 ciia VICEM néi chung va ciia Cong ty Cé phan
Xi méang Vicem Ha Tién néi riéng da dwoc VICEM bdo cdo va dé nghi B Xay dung phé duyét
theo quy dinh; sau khi Bé Xdy dung phé duyét, néu cé suw thay doi VICEM sé théa thudn diéu
chinh sau.

+ 86 liéu duoc trich tir Bdo cdo tai chinh nam 2022 cua Céng ty Cé phan Xi mang Vicem
Ha Tién da dwoc Cong ty TNHH Kiém todn Deloitte Viét Nam kiém todn.

+ Loi nhudn ké hoach nam 2023 ciia Cong ty tai cac chi tiéu: Loi nhudn truoc thué, sau
thué va Ty sudt loi nhudn sau thué trén von chii s¢ hivu chwa tinh chénh léch ty gid.

+ Von chii sé hitu tai chi tiéu néu trén dwoc xdc dinh theo sé dw hién cé tai thoi diém
31/12/2022, bao gom: Vén dau tw cia chii sé hitu + Quy dau tw phat trién + Nguon von dau tie
xdy dung co ban.

ii. Cdc muc tiéu diu tw xdy dung:
Khoi lwgng Thanh toan

Noi dung )
TH 2022 2*3;'3 2;/22 2-[)'2_I2 KH 2023 | +/- 2022

Gia tri thuc hién 146.164 | 223.363 | 77.199 | 117.305 @ 281.322 | 164.01/

Trong do, tap trung cac du an chinh:

- Du 4n nang cao nang luc nghién xi mang tai NMXMKL: tiép tuc ra soat Bao céo
nghién ciru kha thi ctia dy an cho phu hop véi tinh hinh bién dong gia nguyén, nhién vat
liu hién nay, xem xét dé xuét thoi diém thich hop s¢€ trién khai tro lai.

- Duy 4n Tan dung nhiét khi thai dé phat dién tai NMXMBP: Hoan thanh buéc thoa
thuan cac noi dung Bao cdo nghién ctru kha thi véi VICEM, trién khai trinh phé duyét
B4o cao nghién ctu kha thi va Ké hoach lua chon nha thau, té chirc lya chon nha thau
g6i cung cap thiét bi.

- Du 4n khai thic mo d4 voi nai Trau, nai Com, Chau Hang: Tiép tuc cong tac thi
cong xay dung co ban mo.
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- Du 4n Pau tu xay dung cong trinh moé da voi nai Khoe La: hoan thanh cong tac to
chtic lya chon nha thau cac goi thau xay dung co ban mo trong thang 3/2023, ky két hop
ddng va trién khai thi cong.

- Du an Néng cip 06 (Sau) lan hé théng thu phi dién tir tr dong khong dung tai tram
thu phi XMHT-XNBOT: Phéi hop véi S6 GTVT va UBND thanh phé HO Chi Minh dé
nam bat tinh hinh phé duyét BCNCKT du 4n dé kip thoi trién khai to chac lya chon nha
thau va trién khai thi cong.

Kinh bao céo Pai hoi dong Co6 dong.

CONG TY CP XI MANG VICEM HA TIEN

Noi nhgn: TONG GIAM POC

- Nhu trén;

- HPbQT;

- BKS;

- Luu: Tky Cty.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HA TIEN Pac 1ap — T do — Hanh phiic

S6: 09/04/TTr-HPQT Tp. Ho Chi Minh, ngay 21 théng 4 ndm 2023

TO TRINH
V@ viéc thong qua Bdo cdo tai chinh nim 2022 di dwoc Kiém toan

Kinh giri: Dai hoi dong C6 dong thudng nién nim 2023

Can cit Ludt doanh nghiép sé 59/2020/QHI14 dwoc Quoc hdi thong qua ngdy
17/06/2020 co hi¢u lyc ngay 01/01/2021;

Can cir Ludt chitng khodn s6 54/2019/0H14 dwoc Quoc héi thong qua ngdy
26/11/2019 co6 hiéu luc ngay 01/01/2021,;

Can cir Ludt sira doi, bé sung mot s diéu cua Ludt dau tw cong, Luqt dau tu theo
phuong thirc doi tac cong tu, Luqt dau tu, Ludt nha 6, Ludt dau thau, Ludt dién luc, Ludt
doanh nghiép, Luat thué tiéu thu ddc biét va Ludt thi hanh an déan su sé 03/2022/QH15
dwroc Quoc héi théng qua ngay 11 thang 01 nam 2022;

Can cir Nghi dinh s6 155/2020/NP-CP ciia Chinh phii ban hanh ngay 31/12/2020
quy dinh chi tiét thi hanh mét sé diéu ciia Ludt chitng khodn;

Can cir Diéu 1é ciia Cong ty Cé phan Xi mang Vicem Ha Tién;

Can cit Bdo cdo tai chinh nam 2022 cia Cong ty Cé phan Xi mang Vicem Ha Tién
da dwoc Cong ty TNHH Kiém todn Deloitte Viét Nam kiém todn.

Hoi dong Quan tri kinh trinh Pai hoi dong Co dong thudng nién nam 2023 vé viéc

Bao c4o tai chinh nim 2022 di duoc Cong ty TNHH Kiém toan Deloitte Viét Nam
(Deloitte Viét Nam) kiém toan, dugc Ban Kiém soat Cong ty tién hanh tham tra thong
qua va di dugc Cong ty C6 phan Xi ming Vicem Ha Tién cong bd thong tin theo quy
dinh. Bao céo tai chinh nam 2022 da dugc Kiém toan bao gdm (béo cao hop nhat va bao
cao riéng 1¢) cac ndi dung, nhu sau:

1. Béo céo cua Ban Toéng Giam dbc

2. Bao cdo Kiém toan doc 1ap

3. Bang can d6i ké toan tai ngay 31 thang 12 nam 2022

4. Bao cho két qua hoat dong kinh doanh cho nam tai chinh két thiic ngay 31 thang

12 nam 2022
5. B4o c4o luu chuyén tién té cho nam tai chinh két thiic ngay 31 thang 12 nam 2022
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6. Thuyét minh bao cdo tai chinh cho nim tai chinh két thac ngay 31 thang 12 nim
2022
(Cdc néi dung chi tiét ciia Bdo cdo tdi chinh nam 2022 dé dwoc Kiém todn cé thé
fim hiéu trén website: Www.hatienl.com.vn)

Kinh trinh Dai hoi ddng C6 dong xem xét va thong qua./.

TM. HOI PONG QUAN TRI

Not nhdn: CHU TICH

- Nhu trén;
- HbQT;
- Luu: Tky Cty.

Tai liéu Dai hoi ddng C6 déng VICEM Ha Tién nim 2023 Trang 79 | 148


http://www.hatien1.com.vn/

TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HA TIEN Pac 1ap — T do — Hanh phiic

S6: 10/04/TTr-HPQT Tp. Ho Chi Minh, ngay 21 théng 4 ndm 2023

TO TRINH
Vé viéc phan phéi lgi nhuan, trich 1ap cic quy, chia co tirc nim 2022 va
théng qua viéc chi tra cé tic bang tién mat

Kinh giri: Pai hoi dong Co dong thudng nién nam 2023

Can cit Ludt doanh nghiép sé 59/2020/QHI14 dwoc Quoc hdi thong qua ngdy
17/06/2020 co hi¢u lyc ngay 01/01/2021;

Can cir Ludt sira doi, bo sung mot s diéu cua Ludt dau tw cong, Luqt dau tu theo
phuong thirc doi tac cong tu, Luqt dau tu, Ludt nha 6, Ludt dau thau, Ludt dién luc, Ludt
doanh nghiép, Luat thué tiéu thu ddc biét va Ludt thi hanh an déan su s6 03/2022/QH15
dwoc Quoc héi théng qua ngay 11 thang 01 nam 2022;

Can cir Théng tur s6 28/2016/TT-BLDTBXH cua Bé Lao déng - Thirong binh va Xa
héi ngay 01/09/2016 v/v hiréng ddn thuc hién quy dinh vé lao dong, tien lwong, thi lao,
tién thuong doi Véi cong ty c6 cé phan, vén gop chi phoi Cia nha nuwdc;

Can cir Diéu 1¢ cia Cong ty C6 phan Xi mang Vicem Ha Tién;

Can cir Bdo cdo tai chinh nam 2022 cia Cong ty Cé phan Xi mang Vicem Ha Tién
(bdo cdo riéng 1é va hop nhat) da dwoc Cong ty TNHH Kiém todn Deloitte Vigt Nam kiém
toan.

Hoi ddng Quan tri kinh béo cdo trude Dai hoi ddng Co dong vé viée thong qua
noi dung phan phoi lgi nhuan va chia c6 tirc ndm 2022, nhu sau:

STT Cic chi tiéu Thanh tien
(ty dong)
1. | Tong loi nhuan sau thué chua phan phéi nim 2022 313,51
- Loi nhuén chua phéan phdi liiy ké dén cudi nam 2021 55,863
- Loi nhuan sau thué nim 2022 257,643
2. | Phuong an phan phéi lgi nhuan nam 2022
Téng loi nhuan phan phdi (a+b+c+d) 312,68
a. Chia c6 tirc nam 2022 152,64
- Ty Ié chia ¢6 tirc bang tién 4%
- Chia 6 tirc (4% X S6 hwong CP lweu hanh x 10.000) 152,64
b. Quy dau tu phat trién (*) 15,00
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Thanh tién

STT Cac chi tiéu (ty dong)
c. Quy khen thudng va Phuc lgi (**) 144,23
d. Quy thudng ngudi quan 1y cong ty 0,81
Tong loi nhuan sau thué con lai sau khi phan phdi (3=1-2) 0,83
3
" (***)
Ghi chu:

S6 liéu dwgc trich tir Bdo cdo tai chinh riéng 16 nam 2022 ciia Céng ty C6 phan
Xi mang Vicem Ha Tién da dwoc Cong ty TNHH Kiém todn Deloitte Viét Nam
kiém todn.

Thong tw 37/2021/TT-BTC co hiéu luc tir ngay 11/07/2021 bai bo Thong tw
179/2012/TT-BTC ngay 24/10/2012 ciia Bé truwdng Bé Tai chinh quy dinh vé ghi
nhdn, danh gid, xit 1y cac khodn chénh léch ty gia hoi dodi trong doanh nghiép.
(*) cin civ khoan 11 diéu 4 chwong 1 ciia Ludt doanh nghiép s6 59/2022/QH14
ngay 17106/2022 va Piém b khodn 3 diéu 31 ciia Nghi dinh 91/2015/NP-CP ngay
13/10/2015 vé dau tw von nha nwée vao doanh nghiép va qudan 1y, sir dung von,
tai san tai doanh nghiép quy dinh “..Trich t6i da 30% vdo quy dau tw phdt trién
cua doanh nghiép...".

(**) can cir theo khodn 1 va 2 ciia diéu 18 cia Théng tw sé 28/2016/TT-
BLDTBXH cua Bo Lao dong - Thuong binh va Xa hoi ngay 01/09/2016 v/v huong
dan thuee hién quy dinh vé lao dong, tién lwong, thit lao, tién thiuréng déi véi cong
ty ¢6 cé phan, vén gép chi phéi ciia nha niedc.

(¥**) Thong tw 37/2021TT-BTC co hiéu luc tie ngay 11/07/2021 bai bo Théong
twr 179/2012/TT-BTC ngay 24/10/2012 ciia Bé truéng Bé Tai chinh quy dinh vé
ghi nhdn, danh gid, xir Iy cdc khodn chénh léch ty gid héi dodi trong doanh
nghiép.

Cin ctr cac noi dung da trinh bay néu trén, Hoi ddng Quan tri kinh trinh Pai hoi
ddng Cb dong, nhu sau:

. Uy quyén toan bo cho Hoi dong Quan tri Cong ty lua chon thdi diém thich hop dé
chi tra c¢6 trc ndm 2022 bang tién mat, phi hop theo quy dinh cta Piéu 1¢ ctia Cong
ty va cac quy dinh ctia phap luat hién hanh.

Kinh trinh Pai hoi ddng Co6 dong xem xét va thong qua./.

Noi nhan:
- Nhu trén;

TM. HOI PONG QUAN TRI
CHU TICH

- HPQT;
- Luu: Tky Cty.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HA TIEN Péc 1ap — T do — Hanh phiic

S6: 01/03/TTr-BKS Thanh pho Ho Chi Minh, ngay 21 thang 4 nam 2023

TO TRINH
Vé viéc thong qua viéc lwa chon don vi kiém toan BCTC nim 2023

Kinh gtri: Pai hoi dong C6 dong thudng nién nam 2023

Can cit Ludt doanh nghiép sé6 59/2020/QHI14 dwoc Quoc héi thong qua ngdy
17/06/2020 c6 hiéu luc ngay 01/01/2021;

Can cir Diéu 1é ciia Cong ty C6 phan Xi mang Vicem Ha Tién;

Can cir Bién ban lam viéc cia Ban kiém sodt ngay 24/03/2023.

V& viéc lya chon don vi kiém toan doc 1ap kiém toan bao c4o tai chinh cho nim tai
chinh 2023, Ban Kiém soat kinh trinh Pai hoi chap thuan ay quyén cho Hoi ddng Quan
tri Cong ty lya chon mot trong cac don vi Kiém toan doc 1ap thudc danh sach cac don vi
Kiém toan dugc Uy ban Chimg khoan Nha nudc chap nhan, ¢6 uy tin, thwong hiéu 16n,
c6 ddi ngii kiém toan vién day du nang luc, kinh nghiém kiém toan trong nganh, linh vuc
san xuat kinh doanh VLXD va dép tmg duoc cac tiéu chi lya chon, trén co sé dé xuét cua
BKS va Tong giam dbc cong ty, dé thuc hién viéc kiém toan Bao cdo tai chinh nién do
2023 cua Cong ty.

Dua theo tiéu chi quy mé va thuong hiéu, Ban khuyén nghi danh sach rat gon, gom
04 cong ty kiém toan doc lap c6 quy md va doanh thu 16n nhat:

Cong ty TNHH Ernst &Young Viét Nam
Cong ty TNHH Kiém toan Deloitte Viét Nam
Cong ty TNHH KPMG Vi¢t Nam

Cong ty TNHH PwC Viét Nam

Kinh trinh Pai hoi xem xét va thong qua./.

Noi nhgn: TM. BAN KIEM SOAT
- Nhur trén; Trwéng Ban

- Thu ky Cong ty;

- Luu HS BKS.

Trung Thi Tam Thanh
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HA TIEN Pic 1ap — Tw do — Hanh phic

S6: 11/04/TTr-HPQT Tp. Hé Chi Minh, ngay 21 théng 4 ndm 2023

TO TRINH
V& viéc thong qua mic thit lao Héi ddong Quan tri va Ban kiém soat nim 2022;
Ké hoach thu lao nim 2023

Kinh giri: Dai hoi dong C6 dong thuong nién nam 2023

Hoi déng Quan tri Cong ty Co phan Xi mang Vicem Ha Tién kinh trinh Dai hoi
dong Co dong thong qua mirc thu lao nam 2022 va Ké hoach thu lao nam 2023, nhu sau:
1. Murc thu lao nam 2022:
Can ctr Nghi quyét Dai hoi ddng Co dong ngay 26/04/2022 di thong qua mire thu
lao cho Hoi dong Quan tri va Ban Kiém soat trong nim 2022, nhu sau:

a. Hoi déng Quan tri :

_ Chu tich Hoi ddng Quan tri ; 8.000.000 d/thang
- Cac thanh vién Ho1 déng Quan tri :6.000.000 d/thang/thanh vién
- Nguoi phu trach quan tri kiém Thu ky Cong ty : 4.000.000 d/thang

b. Ban Kiém soét:
_ Truong Ban Kiém soat chuyén trach : huong luong theo Quy ché tra
lvong cuia Cong ty
_ Céc thanh vién Ban Kiém soat :4.000.000 d/thang/thanh vién

Nhu vay, tong chi phi thu lao nam 2022 da chi tra cho Hoi dong Quan tri va Ban
Kiém soat 13 672.000.000 dong. Trong do:
_ Hoi dong Quan tri ; 576.000.000 dong
_ Ban Kiém soat ; 96.000.000 dong
2. Ké hoach thu lao niim 2023:
Hoi d6ng Quan tri Cong ty kinh trinh Pai hoi dong C6 dong phé duyét ké hoach
nam 2023 chi tra thu lao cho Hoi dong Quan tri va Ban Kiém soat nhu sau:

1- Hoi ddng Quan tri:
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_ Chu tich Hoi ddng Quan tri ; 8.000.000 d/thang

_ Céc thanh vién Hoi ddng Quan tri :6.000.000 d/thang/thanh vién

- Nguoi phu trach quan tri kiém Thu ky Cong ty 4.000.000 d/thang
2- Ban Kiém soat:

_ Trudng Ban Kiém soat chuyén trach : hudng luong theo Quy ché tra

luong cua Cong ty

~ Céc thanh vién Ban Kiém soat :4.000.000 d/thang/thanh vién
Kinh trinh Pai hoi dong Co6 dong xem xét va thong qua./.
Noi nhan: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- HPQT;
- Luu: Tky Cty.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HA TIEN Pac 1ap — T do — Hanh phiic

S6: 12/04/TTr-HPQT Tp. Ho Chi Minh, ngay 21 théng 4 ndm 2023

TO TRINH
V@ viéc thong qua Danh sach cac &ng vién dé bau vao Hoai ddong Quan tri
nhiém ky nam 2023-2028

Kinh giri: Dai hoi dong C6 dong thuong nién nim 2023

Can cit Ludt doanh nghiép sé6 59/2020/QHI14 dwoc Quoc héi thong qua ngdy
17/06/2020 co hi¢u lyc ngay 01/01/2021;

Can cir Ludt chirng khodn s6 54/2019/QHI14 dwoc Quoc héi thong qua ngdy
26/11/2019 co6 hiéu luc ngay 01/01/2021,;

Can cir Nghi dinh s6 155/2020/NP-CP ciia Chinh phit ban hanh ngay 31/12/2020
quy dinh chi tiét thi hanh mét sé diéu ciia Ludt chimg khodn;

Can cir Quy ché vé quan Iy can bé va nguwoi dai dién phan von VICEM cia Tong
Céng ty Xi méng Viét Nam ban hanh kém theo Quyét dinh sé 2186/0P-VICEM ngay
18/11/2021;

Can cir Diéu 1¢ ciia Cong ty C6 phan Xi mang Vicem Ha Tién;

Can cit Nghi quyét s6 624/NO-VICEM ngay 06/4/2023 ciia Tong Cong ty Xi mdng
Viét Nam vé viéc dé cir nhan su tham gia Hoi déng Quan tri nhieém ky nam 2023-2028.

Can cir Vin ban so 753/VICEM-HPTV cia Hoi dong Thanh vién Téong Cong ty Xi
mang Viét Nam vé mot sé ndi dung chii yéu ciia PHPCP thuong nién nam 2023 Cong ty
Cé phan Xi méng Vicem Ha Tién;

Can cit Nghi quyét ludn chuyén so 11/04/NQLC-HPQT ngay 21/4/2023 ciia Héi
dong Quan tri Céng ty C6 phdn Xi mang Vicem Ha Tién vé viéc giGi thiéu vmg cir vién
b6 sung dé bau vao thanh vién Hoi dong Qudan tri nhiém ky 2023-2028.

Tinh dén 16h00 ngay 20/4/2023, Hoi dong Quan tri cua Vicem Ha Tién chi nhan
dugc van ban dé cir 06 thanh vién tham gia bau vao Hoi dong Quan tri nhiém Ky nam
2023-2028 cua co dong Tong Cong ty Xi mang Viét Nam (“VICEM?), 1a C6 déng nam
giir 79,69% cd phan c6 quyén biéu quyét cia Cong ty, cu thé gdm cac thanh vién nhu
Sau.
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1. Ong Pinh Quang Diing, sinh nim: 1964; Trinh do chuyén mén: K§ su hoa Silicat;
Chu tich HPQT Céng ty C6 phan Xi mang Vicem Ha Tién nhiém ky 2018-2023,
dai dién quan 1y phan vén cua VICEM tai Cong ty;

2. Ong Luu Pinh Cwong, sinh nim: 1979; Trinh do chuyén mon: Thac sy quan tri
kinh doanh; Chtrc danh dang dam nhiém: Tong Giam déc Cong ty; thanh vién
HDQT Céng ty C6 phan Xi ming Vicem Ha Tién nhiém ky 2018-2023, dai dién
quan 1y phan vén caa VICEM tai Cong ty;

3. Ong Phan Xuén Hiéu, sinh nam: 1974; Trinh d6 chuyén mén: Ctr nhan kinh té;
thanh vién HDQT Céng ty C6 phan Xi mang Vicem Ha Tién nhiém ky 2018-2023,
dai dién quan 1y phan vén cua VICEM tai Cong ty;

4. Ong Nguyén Viin LAp, sinh nim: 1964; Trinh d¢ chuyén mon: K¥ su hoa Silicat;
Chuc danh dang dam nhiém: Truong phong K¥ thuat Cong ty; thanh vién HBDQT
Cong ty C6 phan Xi mang Vicem Ha Tién nhiém ky 2018-2023, dai dién quan 1y
phan vén cua VICEM tai Cong ty;

5. Ong Vo Ngoc Trung, sinh nim: 1976; Trinh d6 chuyén mén: Ky su xay dung;
Chtic danh dang dam nhiém: Truong phong Ké hoach Chién luge Cong ty, dai dién
quan 1y phan vén caa VICEM tai Cong ty;

6. Ong Hoang Canh Nguyén, sinh nam 1968; Trinh d6 chuyén mén: Thac sy hoa
Silicat, Thac sy Quan tri kinh doanh; Chuc danh dang dam nhiém: Thanh vién
HPQT - Cong ty CP Xi miang Vicem Ha Long, Giam ddc - Cong ty TNHH MTV
Xi mang Ha Long, thanh vién HPQT Céng ty C6 phan Xi miang Vicem Ha Tién
nhiém ky 2018-2023, tham gia thanh vién doc lap HDQT.

Nhu vay, Vicem Ha Tién van con thiéu 01 tng ctr vién dé bau thanh vién Hoi dong
quan tri theo Quy dinh tai khoan 1 Diéu 26, Piéu I¢ Cong ty “Thanh phan va nhiém ky
ctia Thanh vién Hoi dong quan tri” s6 lugng Thanh vién 14 07 nguoi.

Can ctr theo quy dinh tai diém b khoan 5 Biéu 115 Luat Doanh nghiép va khoan 3,
Piéu 25 “Ung cw, dé cir thanh vién Hoi dong quan tri” cia Piéu 1é Cong ty quy dinh
“Truong hop sb luong @ng cir vién Hoi ddng quan tri thong qua dé cir va Gng cir van
khong du sb lugng can thiét theo quy dinh tai khoan 5 Diéu 115 Luat Doanh nghiép, Hoi
ddng quan tri duong nhiém gidi thiéu thém ang ctr vién hoic té chirc dé cir theo quy dinh
tai Diéu Ié cong ty, Quy ché quan tri ndi bo vé quan tri cong ty va Quy ché hoat dong cua
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Hoi dong quan tri...”. Theo d6, Hoi ddng quan tri thong qua viéc gisi thiéu b sung tng
ctr vién dudi day dé bau vao thanh vién Hoi dong quan tri nhiém ky nam 2023-2028:
7. Ong Nguyén Quéc Huy, sinh ndm 1994; Trinh d6 chuyén mén: Ctr nhan Quan tri
kinh doanh; Chtrc danh dang ¢dam nhiém: Chu tich Hoi dong Quan tri - Cong ty CP
Viét Nam Catering, tham gia thanh vién doc lap HDQT.
Cong ty kinh trinh Dai hdi ddng C6 déng xem xét va thong qua Danh sach cac
g vién dé bau vao Hoi ddng Quan tri nhiém ky nam 2023-2028.
Tran trong kinh trinh./.
Noi nhan: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
_ HPQT;

- P.TCHC;
- Luu: Tky Cty.

Dinh Quang Diing
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HA TIEN Pac 1ap — T do — Hanh phiic

S6: 13/04/TTr-HBQT Tp. Ho Chi Minh, ngay 21 théng 4 ndm 2023

TO TRINH
Vé viéc thong qua Danh sich cic ing vién dé bau vao Ban kiém soat
nhiém ky nam 2023-2028

Kinh giri: Pai hoi dong C6 dong thuong nién nam 2023

Can cit Ludt doanh nghiép sé6 59/2020/QHI14 dwoc Quoc héi thong qua ngdy
17/06/2020 co hiéu lyc ngay 01/01/2021;

Can cir Ludt chirng khodn s 54/2019/0HI14 dwoc Quoc héi thong qua ngdy
26/11/2019 co6 hiéu luc ngay 01/01/2021,;

Can cir Nghi dinh s6 155/2020/NP-CP ciia Chinh phit ban hanh ngay 31/12/2020
quy dinh chi tiét thi hanh mét sé diéu ciia Ludt chirng khodn;

Can cit Quy ché vé quan Iy can bé va nguwoi dai dién phdn von VICEM ciia Tong
Céng ty Xi méng Viét Nam ban hanh kém theo Quyét dinh sé 2186/0P-VICEM ngay
18/11/2021;

Can cir Diéu 1é ciia Cong ty Coé phan Xi mang Vicem Ha Tién;

Can cir Vin ban so 753/VICEM-HPTV cia Hoi dong Thanh vién Tong Cong ty Xi
mang Viét Nam vé mot sé néi dung chii yéu ciia PHPCP thuong nién nam 2023 Céng ty
Cé phan Xi mang Vicem Ha Tién;

Can cir Bién ban hop s6 04BIHT1-BKS ngay 21/4/2023 ciia Ban Kiém sodt vé viéc
xem xét va gici thiéu ting vién la thanh vién ngodi VICEM vao danh sdch dé cir Ban kiém
sodt nhiém ky 2023-2028 dé trinh Pai hdi théng qua.

Tinh dén 16h00 ngay 20/4/2023, VICEM Ha Tién chi nhan dugc van ban dé cir 02
thanh vién tham gia bau vao Ban Kiém soat nhiém ky 2023-2028 ctia c6 dong Téng Cong
ty Xi ming Viét Nam “VICEM”, 1a C6 dong nim giir 79,69% c6 phan co quyén biéu

quyét cua Cong ty, cu thé gdm céc thanh vién nhu sau:
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1. Ba Trung Thi Tam Thanh, sinh nim 1975; Trinh d6 chuyén mén: Cir nhan ké
toan; Truong Ban Kiém soat Cong ty Co phan Xi mang Vicem Ha Tién nhiém ky
2018-2023.

2. Ba Tran Thi Hang, sinh ndm 1983; Trinh d6 chuyén mén: Ctr nhan ké toan; Churc
danh dang dam nhiém: Phé phong T6 chic Hanh chanh - Cong ty C6 phan Xi
mang Vicem Ha Tién.

Nhu vay, Vicem Ha Tién van con thiéu 01 ¢ng cir vién dé bau thanh vién Ban kiém
so4t theo Quy dinh tai khoan 1 Diéu 37, Diéu Ié Cong ty “Thanh phan Ban kiém soat” so
lvgng Thanh vién la 03 nguoi.

Can ctr theo quy dinh tai diém b khoan 5 Biéu 115 Luat Doanh nghiép va khoan 2,
Piéu 36 “Ung ctr, dé cir thanh vién Ban kiém soat” ciia Piéu 1é Cong ty quy dinh “Truong
hop s6 lugng @ng cir vién Ban kiém soat thong qua dé cir va ung ¢t van khong da so
lugng can thiét, Ban kiém soat dwong nhiém c6 thé dé ctr thém tng vién. Viéc Ban kiém
soat duong nhiém gigi thiéu thém tGng vién phai duoc cong bd rd rang trude khi Pai hoi
ddng cb dong biéu quyét bau thanh vién Ban kiém soat.”. Theo d6, Ban kiém soat thong
qua viéc gisi thiéu bd sung &ng cir vién dudi day dé bau vao thanh vién Ban kiém soat
nhiém ky nam 2023-2028:

3. Ba Lé Thi Thu Thiy, sinh nim 1976; Trinh d6 chuyén mén: Cir nhan kinh té;
Chtic danh dang dam nhiém: Ké toan truong - Cong ty Co phan Van tai va thuong
mai Quéc té, thanh vién Ban Kiém soat Cong ty Co phan Xi mang Vicem Ha Tién
nhiém ky 2018-2023.

Cong ty kinh trinh Pai hoi dong Co dong xem xét va thong qua Danh sach cac (ng
vién dé bau vao Ban kiém soat nhiém Ky nim 2023-2028.

Tran trong kinh trinh./.

Noi nhgn: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- HPQT;

- P.TCHC,;

- Luu: Tky Cty.

Dinh Quang Diing
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HA TIEN Pac 1ap — T do — Hanh phiic

S6: 14/04/TTr-HBQT Tp. Ho Chi Minh, ngay 21 théng 4 ndm 2023

TO TRINH
Vé viéc mién nhiém thanh vién Hoi ddng Quan tri va Ban Kiém soat
nhiém ky nam 2018 — 2023

Kinh gii: Dai hoi dong Co dong thuong nién nam 2023

Can cit Ludt doanh nghiép sé6 59/2020/QHI14 dwoc Quoc héi thong qua ngdy
17/06/2020 co hiéu lyc ngay 01/01/2021;

Can cir Ludt chitng khodn so 54/2019/QHI14 dwoc Quoc héi thong qua ngdy
26/11/2019 co6 hiéu luc ngay 01/01/2021,;

Can cir Nghi dinh s6 155/2020/NP-CP ciia Chinh phit ban hanh ngay 31/12/2020
quy dinh chi tiét thi hanh mét sé diéu ciia Ludt chirng khodn;

Can cur Piéu lé cua Cong ty Co phan Xi mang Vicem Ha Tién.

Hoi déng Quan tri kinh trinh Pai hoi ddng C6 dong xem xét va thong qua cac noi
dung nhu sau:

Pé thuc hién bau Hoi dong Quan tri va Ban Kiém soat nhiém ky nam 2023 — 2028,
Hoi d¢ong Quan tri kinh trinh Pai hoi dong C6 dong théng qua viéc mién nhiém toan bd
chtrc danh thanh vién Hoi dong Quan tri va Ban Kiém soat nhiém ky nam 2018 — 2023
ké tir khi dugc Pai hoi dong C6 dong biéu quyét thong qua.

Ly do: Hoan thanh va két thiic nhiém ky nam 2018 — 2023.

Kinh trinh Pai hoi dong C6 dong xem xét va thong qua./.

Noi nhgn: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- HPQT;

- Luu: Tky Cty.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP XI MANG VICEM HA TIEN Péc 1ap — Tw do — Hanh phic
S6: 15/04/TTr-HPQT Tp. Ho Chi Minh, ngay 21 théng 4 ndm 2023
DU THAO

QUY CHE BAU CU
BAU THANH VIEN HOI PONG QUAN TRI VA THANH VIEN BAN KIEM
SOAT NHIEM KY NAM 2023 — 2028
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN XI MANG VICEM HA TIEN

Can cir Lugt doanh nghiép s6 59/2020/QH14 dwoc Quéc héi théng qua ngay
17/06/2020 c6 hiéu luc ngay 01/01/2021;

Can cir Diéu 1¢ ciia Cong ty C6 phan Xi mang Vicem Ha Tién;

Can cir Théng bdo ngay 03/04/2023 vé Viéc dé cir nhdn sw dé bau bé sung thanh vién
Héi dong Qudan tri va Ban kiém sodt nhiém ky 2023-2028 Céng ty Co phan Xi méng

Vicem Ha Tién.

Pé viéc bau cir thanh vién HPQT va BKS nhiém ky nim 2023 — 2028 tai Pai hoi
ddng C6 dong thudng nién ndm 2023 ctia Cong ty C6 phan Xi miang Vicem Ha Tién tuan
th theo cac quy dinh hién hanh cua phap luat Viét Nam va Diéu 1é Cong ty, thuc hién
theo nguyén tic cong khai, dan chu, dam bao quyén loi hop phéap cua tat ca co dong. Du
thao Quy ché bau cir thanh vién HPQT va BKS quy dinh nhu sau:

1. S6 lwong thanh vién HPQT va BKS dwoc bau:

-S4 luong thanh vién HPQT duoc bau cir 13: 07 thanh vién.
-S4 luong thanh vién BKS duoc bau cir 13: 03 thanh vién.

2. Pé cir thanh vién HPQT va BKS:

Thuce hién theo Diéu 18 Cong ty va quy dinh phap luat vé viéc dé cir nhan sy dé
bau thanh vién Hoi ddng Quan tri va Ban kiém soat nhiém ky 2023-2028 cua
Cong ty Co6 phan Xi ming Vicem Ha Tién.

3. Ngudi ¢é6 quyén biu cir:
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Nguoi co quyén bau cir tai Dai hoi 14 ¢6 dong s hitu cd phan c6 quyén biéu
quyét hodc ngudi duogc co déng Gy quyén du hop c¢d mit tai phién hop Pai hoi
dong cb dong.

4. Phiéu bau cir:

- Phiéu bau cir thanh vién HDQT va BKS duoc in sin tén ngudi dugce dé cur
(sap xép theo thir tw ABC theo tén) c6 dong diu treo Cong ty C6 phan Xi
miang Vicem Ha Tién bén goc trai ciia Phiéu bau va c6 ma vach.

- Phiéu bau ctr c6 ghi ma sé bau ct, tdng s6 ¢6 phan co quyén biéu quyét cua
cac co dong (bao gdm s6 ¢o phan s hitu va s6 ¢o phan duoc ty quyén), tong
s6 phiéu bau thanh vién HPQT/tong sé phiéu bau thanh vién BKS, Trong dé:
v' Tong s6 phiéu bau HPQT (bang véi s6 ¢ phan sé hitu cong voi s6 €6 phan

duoc uy quyén nhan vai sé luong thanh vién HPQT can bau).
v/ Téng sé phiéu bau BKS (bang vai s6 ¢o phan sé hitu cong véi s6 ¢o phan
duoc ty quyén nhan véi s6 lugng thanh vién BKS can bau).

- M&i ¢ dong hodc nguoi dai dién duoc iy quyén dugc phat 01 Phiéu bau thanh
vién HPQT va 01 Phiéu bau thanh vién BKS. C6 déng co trach nhiém kiém
tra thong tin trén phiéu bau, néu co sai sot phai bao ngay cho Ban bau ctr.

5. Nguyén tac bau cir:
a. Viéc bau cir thanh vién HDQT va BKS duoc thuc hién theo hinh thuc truc
tiép, bo phiéu kin tai Pai hoi theo phwong thac bau don phiéu. Theo do:
> Mbi cb dong co tong sd phiéu bau tuong tmg voi tong sd ¢d phan sé hitu
va dugc iy quyén nhéan voi sd thanh vién HPQT duoc bau va co dong co
quyén don hét tong sé phiéu bau ciia minh cho mot hodc mot sd tng ctr
vién.
Vi du: Co déng so hitu va dai dién s¢ hizu 1.000 cé phan khi tham gia bau
cir dé chon ra 07 thanh vién HDQT sé c6 tong sé phiéu bdu la 7.000 phiéu
bau (7.000 = 1.000 x 7). Cé déng ¢ thé bau cho ing ci vién A 1.000 phiéu
bau, 1#ng cik vién B 6.000 phiéu bau; hodc ¢é thé bau hét cho ing cir vién
A 7.000 phiéu bau.

> Mbi cb dong co tong sb phiéu bau tuong tmg véi tong sb c¢d phan so hitu
va duoc iy quyén nhan véi s thanh vién BKS duoc bau. Co dong c6 quyén

don hét tong s6_phiéu bau cua minh cho mdt hodac mét s6 ing cir vién.
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Vi du: Cé déng sé hivu va dai dién so hitu 1.000 ¢é phan khi tham gia bau
cir dé chon ra 03 thanh vién BKS sé c6 tong sé phiéu bau la 3.000 phiéu
bau (3.000 = 1.000 x 3). C6 déng cé thé bau cho vmg cir vién A 1.000 phiéu
bdu, g cir vién B 2.000 phiéu bau; hodc cé thé bau hét cho iing cir vién
A 3.000 phiéu bau.
b. Ty 18 phiéu bau duogc tinh cin cir tong sé phiéu bau trén téng s6 ¢6 phan co
quyén biéu quyét tham du Dai hoi.
c. Co dong khong bau cho ang cir vién nao trong danh sach bau cir thi dé trong
6 sd phiéu duoc bau cua ung cir vién d6 hoic danh sé “0”. Truong hop ghi
sai, c6 dong dé nghi Ban bau ctr doi phiéu bau khac.
d. Phiéu bau khong hop 1€ 1a:
>  Phiéu bau vuot qua sé lugng bau thanh vién HPQT va thanh vién BKS
da dugc Dai hoi quyét dinh.

>  Phiéu bau vuot qua tong sb phiéu biéu quyét ma co dong so hitu va dugc
ay quyen.

>  Co dong ghi s6 phiéu bau bang ty 18 % hoic phén sd.

A\

Phiéu xoa tén hoac viét thém tén ngudi ngoai danh sach ung cir vién da
duoc Dai hoi thong qua.

Phiéu bi rach roi, c6 tay x6a, stra chita cac ndi dung di in sin trén phiéu.
Phiéu khong do Ban t6 chtic Pai hoi phat hanh.

Thuc hién khong diing theo quy dinh tai diém ¢ Muyc 5 cua Quy ché nay.

vV V V V

Phiéu bau khong c6 chir ky ctia cd dong hoic ngudi dugc ¢d dong uy

quyén.

Bo phiéu va kiém phiéu

> Viéc bo phiéu duoc bit dau khi viéc phat phiéu bau ctr duoc hoan tat va
két thic khi c6 dong cudi cung bo phiéu bau vao thung phiéu;

> Ban bau cu tién hanh kiém tra thung phiéu truéc su chung kién cua cac co
dong;

> Cac cb dong chi bo phiéu vao hom phiéu di dugc niém phong do Ban bau

cur giam sat;
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> Viéc kiém phiéu phai duoc Ban bau cir tién hanh tai phong bo phiéu ngay
sau khi viéc bo phiéu két thuc. Trudc khi mo thung phiéu, Ban bau ctr phai
théng ké, 1ap bién ban va niém phong sé phiéu khong st dung. Ban bau cir
khong dugc gach x6a, sira chita trén phiéu bau.
f.  Lap va cong bd bién ban kiém phiéu:
> Sau khi kiém phiéu, Ban bau cir phai 1ap bién ban kiém phiéu.
> Toan van bién ban kiém phiéu phai dugc cong bd trude Pai hoi.
g. Banbau c:
Ban Bau cir do Chu toa dé cir va duoc Pai hoi dong Co dong thong qua;
Ban Bau cu ¢ trach nhiém:
>  Pho bién Quy ché bau ct;
Hudng dan cach thuc ghi phiéu bau:
Tién hanh kiém phiéu;

Cong b két qua kiém phiéu trude Pai hoi;

YV V V V

Ban giao lai bién ban kiém phiéu va toan bo phiéu bau cir cho Thu ky
bai hoi;
Thanh vién Ban bau cir khong duogc co tén trong danh sach dé cir vao Hoi
ddng Quan tri, Ban Kiém soat.
6. Pieu kién tring cir:

a. Nguoi tring ctr thanh vién Hoi dong Quan tri hoidc thanh vién Ban Kiém soat
dugc xac dinh theo s6 phiéu bau tinh tir cao xudng thap, bat dau tir tng cir
vién c6 sd phiéu bau cao nhat cho dén khi du s6 thanh vién quy dinh tai Diéu
1& Cong ty. Trudng hop c6 tir 02 tng ctr vién trd 1én dat cing s phiéu bau nhu
nhau cho thanh vién cubi cuing ciia Ho6i dong Quan tri hoic Ban Kiém soat thi
s& tién hanh bau lai trong s6 cac ang cir vién c6 sb phiéu bau ngang nhau hoic
lya chon theo quyét dinh cua Pai hoi dong C6 dong.

b. Truong hop sb lugng tring cir it hon s6 lugng can bau thi sé& tién hanh bau cir
lan tht hai trong s nhiing tng vién chua tring ctr dé chon tiép cho du sé
thanh vién. Bau ctr trong truong hop nay theo phuong thuc biéu quyét tai Dai
hoi. Néu bau 1an hai van chua chon duge thi viée c6 bau tiép hay khong do
Dai hoi quyét dinh.
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c. Truong hop c6 nhiéu Gng cir vién co sd phiéu bau ngang nhau va s luong
trang ctr vugt qua sd lugng can bau thi tng cir vién nao so hiru/duoc ay quyén
nhiéu ¢4 phan hon s& duoc chon. Trudng hop sé ¢4 phan sé hitu ngang nhau
thi tién hanh bau lan thir hai d6i voi nhitng Gng ¢ vién nay dé lra chon. Néu
bau 1an thir hai van bang nhau thi viéc 6 tiép tuc bau ctr nita hay khong do
Dai hoi quyét dinh.

Du thao Quy ché bau cir nay dugc trinh bay va thong qua trude Dai hoi ddng C6 dong
thudng nién Cong ty C6 phan Xi ming Vicem Ha Tién.

TM. HOI PONG QUAN TRI
CHU TICH
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SO YEU LY LICH CAC THANH VIEN HQI PONG QUAN TRI

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phuc

SO YEULY LICH
Ho va tén: PINH QUANG DUNG Gidi tinh: Nam
Ngay thang nam sinh: 14/8/1964 Noi sinh: Tinh Lang Son

Quéc tich: Viét Nam

Gidy CMND (TCC) sb: 020064000034 cap ngay: 3/4/2018 Noi cap: CA Ha Noi

Noi dang ky ho khau thudng tra: Phong 408, toa nha 17T8, Khu d6 thi Trung Hoa — Nhan

Chinh (Khu d6 thi méi T), Phuong Nhan Chinh — Quan Thanh Xuan — Ha Noi

6. Chd & hién tai: Phong 408, tda nha 17T8, Khu d6 thi Trung Hoa — Nhan Chinh (Khu d6
thi méi T), Phuong Nhan Chinh — Quan Thanh Xuan — Ha Noi

7. Trinh d6 van hoa: 10/10

a ~ wnp e

8. Trinh d¢ chuyén mon: Ky su hoa Silicat

9. Qua trinh hoc tap, dao tao chuyén moén; chirng chi:
. . Khen )
Thot gian Truwong dao tao | Chuyén nganh dao tao i Ky luat
thuwdong

10/1982- bai hoc Bach khoa | Ky sur hoa Silicat
5/1987 HN

2004 — 2006 | Hoc vién Chinh tri | Cao cip 1y luan chinh tri

Khu vuc |

10/2016 — Hoc vién Qudc | Boi dudng kién thic
11/2016 Phong qudc phong — an ninh

d6i tuong 1

10.  Qua trinh lam viéc:
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Thoi gian Noi lam viéc Chirc vu Khen Ky luat
thudng
8/1988 — | Cong ty xi mang | Ky thuat vién xudng
2/1989 Hoang Thach — Hai | Péng bao
Duong
2/1989 - | Cong ty xi mang | Ky thuat vién Van
4/1997 Hoang Thach — Hai | phong cong nghé
Duong
4/1997 — | Cong ty Xi mang But | Trudng phong K¥ thuat
02/2002 | Son — Ha Nam san Xuat
02/2002 — | Cong ty Xi mang Tam | Pho Giam Déc
4/2003 biép — Ninh Binh
4/2003— | Cong ty Xi mang But | Pho Giam dbc
12/2009 Son — Ha Nam
12/2009 — | Téng Cong ty Céng | Trudng phong To chirc
4/2013 | nghiép Xi ming Viét | va Ngudn nhan lyc
Nam
5/2013 dén | Tong Cong ty Xi|Phé Tong Giam déc
nay mang Viét Nam
9/2010 dén | Tong Coéng ty Xi | Uy vién Ban Thuong
nay mang Viét Nam vu, Truéng ban T

chire Bang uy

2019 dén nay

Cong ty Cb phan Xi
miang VICEM Ha

Tién

Chu tich Hoi dong
Quan tri

11.  Cac chic vu hién dang dam nhiém
Noi lam viéc Chirc vu Thoi gian dam nhiém
Tong Cong ty Xi ming Viét Nam Uy vién Ban Thuong Tir 9/2010 dén nay

vu, Truéng ban T
chuc Bang uy

Téng Cong ty Xi ming Viét Nam

Ph6 Tong Giam déc

Tir 5/2013 dén nay
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Noi lam viéc

Chirc vu

Thoi gian dam nhiém

Cong ty C6 phan Xi ming VICEM

Hoang Mai

Chu tich Hoi dong
Quan tri

Tur 2018 dén nay

Cong ty C6 phan Xi mang VICEM Ha

Chu tich Hoi dong

Tur 2019 dén nay

Tién Quan tri
12. Quan hé nhan than:
Quan o Niam N ) Nghé Pon vi cong tac
. Ho va tén _ bia chi thuong tra N .
hé sinh nghiép (néu co)
B Dinh Quang Hué | 1937 | Da mat
Me Nguyén Thi| 1936 | D3 mat
Thanh
Anh | Dinh Quang | 1959 | X4 Pai dong — Trang | Lam ruong
rugt Dudng binh — Lang Son
Chi Pinh Thi Hong | 1962 | Thi tran That khé — | Nghi huu
ruot Trang Dinh — Lang
Son
Em Dinh Thi Hoa 1968 | Lang Son Giam doc | Trung tdm kiém
ruot nghiém duoc va
M§ pham Lang Son
Em Pinh Thi Hao 1974 | Lang Son Can bd Truong Mau gido
rudt liéen co  huyén
Trang Dinh — Lang
Son
Vo Mac Thi Kim | 1972 | Phong 408, toa nha | Chuyén Tong Cong ty Xi
Nhu 17T8, Khu do6 thi | vién Phong | mang Viét Nam
Trung Hoa — Nhan | T6 chirc va
Chinh (Khu d6 thi | Nguén
moi T), Phuong | nhan luc

Nhan Chinh — Quan
Thanh Xuan — Ha
NOI
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Quan DR Niam o . Nghé Pon vi cong tac
Ho va tén Pia chi thwong tra

hé sinh nghiép (néu co)
Con binh Quang Huy | 1992 | Phong 408, tda nha Cong ty C6 phan
17T8, Khu do6 thi VICEM Vit tu Van
Trung Hoa — Nhan tai Xi mang

Chinh (Khu d6 thi
méi  T), Phuong
Nhan Chinh — Quan
Thanh Xuan — Ha
NoI

Con Dinh Quang Anh | 1999 | Phong 408, toa nha | Sinh vién | Truong Dai  hoc
17T8, Khu d6 thi Kinh té Qudc dan
Trung Hoa — Nhan
Chinh (Khu d6 thi
moi  T), Phuong
Nhan Chinh — Quan
Thanh Xuan — Ha
Noi

T6i xin cam két vé tinh trung thuc, chinh x4c cua cac thong tin ca nhan duoc cong bd va
thue hién nhiém vu mot cach trung thuc, can trong va vi loi ich cao nhat cua cong ty néu dugc
bau 1am thanh vién Hoi dong quan tri.

................... , ngay.......thang ..... nam 2023 Ha Noi, ngay  thang nam 2023
Xdc nhan cia chinh quyén dia phwong hodc NGUOI KHAI

noi cong tac

Dinh Quang Diing
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SO YEU LY LICH
1. Ho va tén: LUU PINH CUONG Gigitinh:  Nam
2. Ngay thang nam sinh: 25/02/1979

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc |

ap - Tw do - Hanh phuc

Quang Xuong, tinh Thanh Héa

3. Quéctich:  Vigt Nam

4.  Gidy CCCD sé: 038079025205

va TTXH cap.

cap ngay: 11/10/2023

Noi sinh: Xa& Quang Ngoc, huyén

tai Cuc CS QLHC

5. Noi dang ky ho khau thuong tra: 1A Ngd 3 Ao Sen To Dan Phé 4, Phuong Mé Lao,
Quan Ha Pong, Thanh phd Ha Noi, Viét Nam.

6. Chd & hién tai: Toa nha Sarimi B1, khu d6 thi Sala, phudng An Loi Pong, Thanh ph
Thii Btrc, Thanh phé H6 Chi Minh.

1. Trinh d6 van hoa: 12/12

8. Trinh @6 chuyén mon: Thac sy Quan tri kinh doanh

9. Qua trinh hoc tap, dao tao chuyén mon; chirng chi:
N X X A 5 X Khen -
Thot gian Trwong dao tao Chuyén nganh dao tao thudng Ky luat
1996 - 2000 bai hoc KTQD Ha | Quan tri kinh doanh cong
Noi nghiép va xay dung co
ban
2014 -2016 HQ(} vién Chinh tri | Cao Cép Ly luan chinh tri
Quoc Gia HCM
2016-2018 bai hoc FPT Thac sy Quan tri kinh
doanh
10.  Qua trinh Iam viéc:
Thot gian Noi lam viéc Chirc vu Khen Ky luat
thuwdng
9/2000 — | Nha may Xi ming | Nhan vién k¥ thuat ké hoach
5/2001 Song Pa - Hoa Binh | phong Ky thuat — Hoa

nghiém
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Thot gian Noi lam viéc Chirc vu Khen Ky luat
thudng
6/2001 — | Cong ty Xi mang | Nhan vién nghié¢p vu phong
5/2003 But Son — Ha Nam | Kinh doanh tiéu thu
6/2003 — | Cong ty Xi mang Té truong t6 hop dong
4/2004 But Son thong ke, phong Kinh doanh
ti€u thu
5/2004 - | Cong ty Xi mang | Pho phong kinh doanh tiéu
7/2007 But Son — Ha Nam | thu
8/2007  —| Coéng ty Xi mang | Truong phong Ké hoach
01/2011 But Son tong hop, Truong phong Ké
hoach thi truong, Trung tam
tiéu thu
2/2011  —|Coéng ty Xi mang | Pho Giam doc Xi nghiép
8/2011 But Son Tiéu thu
9/2011  — | Cong ty Co phan Xi | Pho phu trach, Trudng
1/2014 mang Hoang Mai — | phong K¢ hoach
Nghé An
2/2014  —| Cong ty Co6 phan Xi | Giam doc Xi nghiép Tiéu
12/2014 mang Vicem Hoang | thu
Mai
1/2015  — | Cong ty Co phan Xi | Pho Tong Giam doc Cong ty
5/2016 mang Vicem Hoang | kiém Giam doc Xi nghiép
Mai Tiéu thu
10/5/2016 — | Cong ty Co6 phan Xi | Pho Téng GP, Tu ngay
5/1/2017 mang Vicem But | 29/12/2016 La Bi thu Pang
Son uy
6/1/2017 Cong ty Co phan Xi | Bi thu Dang uy, Tong
den mang Vicem Bt | Giam doc. Tu 21/8/2017,
26/4/2018 Son Uy vién Ban Thuong vu
bang uy Khoi Doanh
nghiép tinh Ha Nam
27/4/2018 | Cong ty Co phan Xi | Uy vién Ban thuong vu
den mang Ha Tién 1 bang uy, Thanh vién Hoi
05/5/2022 bong Quan tri, Tong Gidm

d6c Cong ty
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Thot gian

Noi lam viéc

Chirc vu

Khen
thudng

Ky luat

9/2019 dén
nay

Cong ty Co6 phan Xi
mang Vicem Ha
Tién.

Bi Thu bang uy Cong ty

05/5/2022
dén nay

Cong ty Co6 phan Xi
mang Vicem Ha
Tién.

Bi Thu bang uy, Thanh
Vi§n Hoi Déng Quan tri,
Tong Giam doc Cong ty

10/2020 dén
nay

Tong Cong ty Xi
mang Viét Nam

Uy vién Ban Thuong vu
DPang Uy

11.  Cac chirc vu hién dang dam nhiém

Noi lam viéc

Chirc vu

Thoi gian dam nhiém

Cong ty C6 phan Xi mang Ha Tién 1

Uy vién Ban thudng vu
bang uy, Thanh vién Hoi
d6ng Quan tri, Tong Giam
dbc Cong ty.

Tur 2018 dén 2019

Tong Cong ty Xi ming Viét Nam

Uy vién Ban Thuong vu
Pang Uy.

10/2020 dén nay

Cong ty Cb phan Xi mang VICEM

Ha Tién

Bi thu Pang uy, Thanh
vién Hoi déng Quan tri,
Tong Giam dbc Cong ty.

Tir 2019 dén nay

12.  Quan h¢ than than:

phuong M6 Lao, Quan ha
Dong, Ha Noi

Qua L Nim o . Nghé | Pon vi cong

R Ho va tén ) DPia chi thwong tra o .,
n hé ’ sinh : nghiép | tac (n€u co)
B Luu Quang Dat 1937 | Nha 1A, ngd Ao sen,

Bui Thi Gan

D3 mat nim 1993
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Qua Nam Nghé Pon vi cong

Ho va té ) bia chi thwong tri . .
n hé evaten sinh e M Hwons trd nghi€p | tac (n€u cd)
Chi | Luu Thi Huong 1961 | Xa Quang Ngoc, huyén | Nghi huu
Quang  Xuong, tinh
Thanh Hoa

Vo | Lé Thi Van Anh 1978 | Xa Quang Ngoc, huyén | Gido vién | Truong tiéu

Quang  Xuong, tinh hoc Kién

Thanh Hoa Khé B,
Thanh Liém,
Ha Nam

Con | Luu Khanh Linh 2002 | T6 21, Lé Hong Phong, | Sinh vién | Truong
Phu Ly, Ha Nam RMIT

Con |Luu Binh Quang | 2006 | To 21, Lé Hong Phong, | Hoc sinh
Minh Phu Ly, Ha Nam

T6i xin cam két vé tinh trung thuc, chinh x4c cua cac thong tin ca nhan duoc cong bd va
thue hién nhiém vu mot cach trung thuc, can trong va vi loi ich cao nhat cua cong ty néu dugc
bau 1am thanh vién Hoi dong quan tri.

................... , ngay.......thang ..... nam 2023 creeirreeenns, NEAY ........ thang........ nam 2023

Xdc nhdn ciia chinh quyén dia phwong NGUOI KHAI
hodc noi cong tac

Luu Dinh Cwong
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CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap - Tw do - Hanh phic

SO YEULY LICH

1 — Quynh Luu —Ngh¢
An

1.  Hovatén: PHAN XUAN HIEU Gioi tinh: Nam
2. Ngay thang ndm sinh: 14/07/1974 Noi sinh: Phuong Quynh Phuong, thi xa
Hoang Mai, Tinh Nghé An
3. Quéc tich: Viét Nam
4.  Gidy CMND (TCC) s6: 181963459 cap ngay: 15/5/2012 tai CA Nghé An
5. Noi ding ky ho khau thuong tra: Thon Hong Pha, x4 Quynh Hong, huyén Quynh Luu,
tinh Nghé An.
6. Chd & hién tai: Thon Hong Phi, xa Quynh Hong, huyén Quynh Luu, tinh Nghé An
7. Trinh d6 van hoa: 12/12
8.  Trinh do chuyén mén: Cir nhan ké toan
9. Qua trinh hoc tap, dao tao chuyén mon; chirng chi:
N \ 5 n . . Khen -
Thot gian Tru’or’ng dao taor Chuyén nganh dao tao thuéng Ky luat
1980-1988 Truong cap 1, 2 thi tran
Cau Giat — Quynh Luu -
Nghé An
1988-1991 | Truong cap 3 Quynh Luu

9/1991-6/1993 | Trudng trung cap Kinh té Ké toan
Nghé Tinh
9/1994-5/1998 | Vién Bai hoc M& Ha Noi Ké toan
1996 Chung chi tin hoc Tin hoc van phong
2020 Chung chi ngoai ngi Tiéng Anh B
9/2000-11/2000 | Chting chi bdi dudng Ké | Ké toan truéng Doanh
toan truong nghiép

2007

Chirng chi boi dudng
Nghiép vu dau thau

Nghiép vu dau thau va
lra chon nha thau

10.

Qua trinh lam viéc:
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Thoi gian Noi lam viéc Chirc vu Khen | Ky luat
thwéng
8/1998-12/1999 | Cong ty XD Song Pa 14 — Chuyén vién Phong
TCT XD Song Pa Ké toan
1/2000-2/2000 | Cong ty XD Song Ba 2 — Chuyén vién Phong
TCT XD Séng Ba Ké toan

3/2000-5/2003

Xinghi¢p Song ba 205 — Cty
XD Song Da 2

Trudng ban TCKT

5/2003-12/2004

Xinghiép Song ba 203 — Cty
XD Song Da 2

Truong ban TCKT

01/2005-2/2006

Cong ty Xi mang Hoang Mai

CV Phong Ké hoach

2/2006-3/2008

Cong ty Xi mang Hoang Mai

CV Phong K& toan

4/2008-12/2010 | Cty CP XM Hoang Mai To truong T6 Dau tu
thuoc Phong Ké toan
— Thu ky HDQT
Cong ty
12/2010-8/2011 | Cong ty CP Bé tong va Xay | Uy vién HPQT — Ké
dung Hoang Mai toan truong
9/2011-4/2012 | Xi nghiép Bé tong va Xay Ké toan truong

dung - Cong ty CP XM
Vicem Hoang Mai

5/2012-6/2012 | Cong ty CP xi mang Vicem | Chuyén vién Phong
Hoang Mai Dau tr Xay dung
7/2012-6/2013 | Xi nghiép Tiéu thu — Cong ty | Truéng phong Ké

CP xi mang Vicem Hoang
Mai

todn; pho Bi thu Chi
bd

7/2013-3/2015

Xi nghi¢p Vat ligu Xay dung

Ké toan truong; pho

— Cong ty CP xi mang Vicem | Bi thu Chi bd
Hoang Mai
3/2015-7/2015 | Tong cong ty cong nghiép Xi | Cong tac biét phai

mang Viét Nam

tai Phong Ké toan
Thong ké va nguon
von

8/2015-9/2017

Ban QLDA Déng Hoi - Tong
cong ty cong nghi¢p Xi ming
Viét Nam

Trudng phong Tai
chinh K¢ toan

9/2017 -11/2019

Cong ty CP Xi mang Vicem
Song Thao; UV BCH dang
bo cong ty - Pho bi thu chi bd
K¢ todn & Vat tu

Thanh vién HPQT -
Ké toan truong Cong
ty

12/2019-3/2020 | Tong Cong ty xi ming Viét | Chuyén vién Phong
Nam. TCKT

01/4/2020 dén | Tong Cong ty xi mang Viét | Phé phong TCKT -

nay Nam. Thu ky TGD

VICEM; Pho BT chi
bo TCKT VICEM.
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Thoi gian Noi lam viéc Chirc vu Khen | Ky luat
thwéng
9/2017 &énnay | Coéng ty CP Xi ming Vicem | Thanh vién Hoi
Séng Thao ddng Quan tri Cong

ty

2021 dén nay

VICEM Ha Tién

Cong ty Co phan Xi ming

Thanh vién Hoi
dong Quan tri

11.

Cac chuc vu hién dang dam nhiém

Noi lam viéc

Chirc vu

Thoi gian dam nhiém

Tong Cong ty Xi ming Viét Nam.

Pho phong TCKT, Thu ky

Tur 01/04/2020 dén nay

TGD VICEM

Cong ty Co phan Xi mang VICEM | Thanh vién Hoi dong quan | Tur thang 9/2017 dén
Séng Thao tri cong ty nay
Cong ty Co phan Xi mang VICEM | Thanh vién Hoi dong Quan | Tur thang 11/2020 dén
Ha Tién tri Cong ty nay
12.  Quan hé nhéan than:
QrL: ? " Ho va tén N_am DPia chi thwong tra NghAe Don vicong tac
¢ sinh nghiép (neu co)
B6 Phan Xuén Chat | 1942 | Thon Hoéng Phu, xi | CBCNV
Quynh Hong, huyén | nghi huu
Quynh Luu, tinh NA
Me Pau Thi Lién | 1948 | Thon Hong Pha, xi | CBCNV
Quynh Héng, huyén | nghi huu
Quynh Luu, tinh NA
Chi | Phan Thi Hai Yén | 1973 | Thon Hong Phé, x4 | Gidovién | Truong THCS
ruot Quynh Hong, huyén Quynh Hong —
Quynh Luu, tinh NA Quynh Luu -
Nghé An.
Em Phan Thi Hoa Lé | 1983 |26 ngd 651 Minh Khai, | Gido vién | Truong mam
rudt P. Thanh Luong, HBT non hiru nghi
-HN Viet  Triéu -
DPbng Pa - HN
Vo | Vii Mai Huong 1980 | Thon Hong Phé, xi | Gidovién | Truong THCS
Quynh Hong, huyeén Quynh Giang —
Quynh Luu, tinh NA Quynh Luu -
Nghé An
Con |Phan Vii Khanh | 2004 | Thon Hong Phé, xa | Sinhvién | Truong PH
Ly Quynh Hong, huyén Thuong mai Ha
Quynh Luu, tinh NA Noi
Con | Phan Xuén Binh | 2008 | Thon Hong Phu, xa | Hocsinh | Truong THCS
Minh Quynh Hong, huyén Quynh Hong —
Quynh Luu, tinh NA Quynh Luu -
Nghé An
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T6i xin cam két vé tinh trung thuc, chinh x4c cua cac thong tin ca nhan duoc cong bd va
thuc hién nhiém va mot cach trung thuc, can trong va vi loi ich cao nhat ciia cong ty néu duoc
bau 1am thanh vién Hoi ddng quan tri.

................... , ngay.......thang ..... nam 2023 ceeeereeenns, NEAY ... thang........ nam 2023
Xdc nhgn ciia chinh quyén dia phuwong NGUOI KHAI

hodc noi cong tac

Phan Xuan Hi¢u
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SO YEULY LICH
1.  Hovatén: NGUYEN VAN LAP Giditinh:  Nam
2. Ngay thang nam sinh: 16/8/1964

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc l1ap - Tw do - Hanh phuc

tinh Quang Ngai

3. Qubctich: Viét Nam
4.  Gidy CMND so: 051064000195 cép ngay: 18/08/2022

TTXH

Noi sinh: Xa Btrc Pha, huyén Mo buc,

tai: Cuc CS QLHC vé

5. Noi dang ky ho khau thuong tra: 413/40A Lé Vin Qudi, khu phé 5, phuong Binh Tri
bong A, Quan Binh tan, TP.HCM.

6. Chd & hién tai: 413/40A Lé Vian Quai, khu phé 5, phudng Binh Tri Pong A, Quén Binh
tan, TP.HCM.

7. Trinh d6 van hoa: 12/12

8. Trinh d¢ chuyén moén: Ky su Silicat
9. Qua trinh hoc tap, dao tao chuyén moén; chirng chi:
N N Ao Khen 1
Thot gian Trwong dao tao Chuyén nganh dao tao R Ky luat
thuwdong
16/8 — | Hoc vién hanh chinh | Hanh chinh doanh nghiép
31/10/2004 Quéc gia
25/11/2004- | Trung tim bdi dudng | Ly luan chinh tri
30/12/2005 chinh tri Kién Luong
04/2014 B Cong Thuong Quan ly nang luong
10.  Qua trinh Iam viéc:
Thoi gian Noi lam viéc Chirc vu Khen Ky luat
thwong
28/10/1991 | Nha may Xi mang Kién | Ky su phong K¥ thuat
—1/9/2008 | Luong
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Thoi gian

Noi lam viéc

Chirc vu

Khen
thudng

Ky luat

01/09/2008
—16/8/2010

Cong ty Co6 phan Xi
mang Ha Tién 2

Pho phong Thi nghiém

16/8/2010 —
1/7/2011

Chi nhanh Céng ty Co
phan Xi mang Ha Tién 1
— Nha may Xi mang
Kién Luong

Trudng phong Nghién
ctru trién khai

01/07/2011
dén nay

Cong ty Co6 phan Xi
mang VICEM Ha Tién

Trudng phong Ky thuat

Tu 2018 dén
nay

Cong ty Co6 phan Xi
mang VICEM Ha Tién

Thanh vién Hoi dong
quan tri

11.

Cac chic vu hién dang dam nhi¢

m

Noi lam viéc

Chiic vu

Thai gian dam nhiém

Cong ty Co phan Xi ming VICEM Ha

Tién

Truong phong K¥ thuat

T 01/07/2011 dén nay

Cong ty Co phan Xi ming VICEM Ha

Tién

Thanh vién Hoi dong
quan tri

Tir 2018 dén nay

12.

Quan h¢ than than:

Quan
h¢

Ho va tén

Nam
sinh

DPia chi thuwong tra

nghiép

Nghé Pon vi cong

tac (néu co)

Bo

Nguyén
Thanh

Van | 1934

Pa mat

Nguyén Thi Mai

1938

Xa buc Phu, Huyén Mo
buc, Tinh Quang Ngai
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Quan R Nam ) . . , Nghé Pon vi cong
. Ho va tén . DPia chi thwong tra . . A,
hé sinh ’ nghiép tac (néu co)
Em Nguyén Thi Thu | 1966 | Xa Dtc Phii, Huyén Mo | Gido vién Truong THCS
rudt buc, Tinh Quang Ngai Dtrc Tan,

Quang Ngai
Em | Nguyén Thi [ 1969 | X4 Dirc Pht, Huyén M6 | Lam nong
rust | Hong buc, Tinh Quang Ngai
Em Nguyén Vin Van | 1971 | Xa Dtc Phu, Huyén Mo | Ky su Tram nghién
buc, Tinh Quang Ngai Cam Ranh
Vo Lé Thi Kim Ha 1975 | 413/40A Lé Van Qudi, | Gido vién Truong THPT
khu phé 5, phuong Binh Lé Trong Tan
Tri Bong A, Quan Binh
tan, TP.HCM.
Con Nguyén Lé Thuc | 1999 | 413/40A Lé Vian Qudi, | Sinh vién Dai hoc
Trinh khu phé 5, phuong Binh Campamia
Tri Pong A, Quan Binh Vanvietelli - Y
tan, TP.HCM.
Con Nguyén Lé Vién | 2003 | 413/40A Lé Vian Qudi, | Sinh vién Truong FPT
Minh khu phd 5, phuong Binh TP.HCM
Tri Bong A, Quan Binh
tan, TP.HCM.

Tbi xin cam két vé tinh trung thuc, chinh xac ctia cac thong tin cd nhan dugc cong bd va
thuc hién nhiém va mot cach trung thwc, can trong va vi loi ich cao nhat cia cong ty néu duoc
bau lam thanh vién Hoi dong quan tri.

................... , ngay.......thang ..... nam 2023 ceevieeennnen, NEAY ....... thdng........ nam 2023
Xdc nhdn ciia chinh quyén dia phwong NGUOI KHAI
hodc noi cong tdic
Nguyén Vin Lap
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

SO YEU LY LICH
1. Ho va tén: VO NGQC TRUNG Gidi tinh: Nam
2. Ngay thang nam sinh: 09/09/1976 Noi sinh: Thanh phé Ha Noi
3. Quéc tich: Viét Nam
4.  Gidy CCCD sé: 051076012659, cap ngay: 10/5/2021 tai Cuc trudng Cuc canh sat quan
Iy hanh chinh vé trat tu xa hoi.
5. Noi ding ky ho khau thuong tra: 872/71/34 Quang Trung, phudng 8, Go Vap, HCM.
6. Chd ¢ hién tai: 872/71/34 Quang Trung, phudng 8, Go Vap, HCM.
7. Trinh d6 van hoa: 12/12
8. Trinh d6 chuyén mon: Ky su xay dung
9. Qua trinh hoc tap, dao tao chuyén mon; chirng chi:
Thoi gian Trwong dao tao | Chuyén nganh dao tao Khen Ky luat
: : thwéng :
i Truong dai hoc | KV su xay dung DD &
1994 -1999 1 \ién tric Ha Noi CN
Théang 7 - Trudng dai hoc | Nang cao nang luc quan
9/2002 kinh t¢ HCM | Iy doanh nghiép.
Théng 8 — Truong dai hoc | Ky nang lanh dao va
10/2004 kinh t¢ HCM | quan tri hi¢u qua.
Things | Taomgainop | 20,0002 4 00 00
10/2006 Tp.HCM ¥ Ta nu &
chuyén vién.
24/10 dén H?C V!enAcan bo B}\Ol du’orl:lg qu§1} 1y du dn
quan 1y xay dung | dau tu va Nghiép vu dau
07/11/2008 NPT A
va do thi thau.
Hoc vién thanh L1 ,
20202021 | thiéu nién Viet | | 1UN9 cap Iy luan chinh
tri - Hanh chinh
Nam
10.  Qua trinh [am viéc:
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Thot gian

Noi lam viéc

Chirc vu

Khen
thudéng

Ky luat

Tt thang
3/1999 — thang
7/2000

Cong ty xay dung
Song Da 19

Chuyén vién

T thang
8/2000 — thang
5/2001

Ban QLDA Cong ty
CP Ximang Ha Tién 1

Chuyén vién

Tu thang
6/2001 — thang
8/2004

Phong ké hoach Xi
nghiép xay dung Ha
Tién 1

Chuyén vién

Tu thang
8/2004 — thang
3/2007

Phong ké hoach Xi
nghié¢p xay dung Ha
Tién 1

Pho phu trach

T thang | Phong Chuven via
3/2007 — théng | CLPT&XDCB Cong | — Y 0 Vel
8/2007 ty CP Xi mang Ha

Tién 1
T thang | Phong Phé phe
8/2007 — thang | CLPT&XDCB_Céng | = P one
11/2009 ty CP Xi mang Ha

Tién 1
Tu thang | Xi nghi¢p xay dung Phu tréch doi thi
11/2009 - théng | Ha Tién | Congty | _ mlilg rach €o
01/2010 CP Xi mang Ha Tién

1
Tu thang | Xi nghi¢p xay dung D6 trudne doi
01/2010 - thang | HaTién 1 Congty | g gr‘fgng ©
3/2011 CP Xi mang Ha Tién

1
Tu thang | Phong Ké hoach Pho phe
03/2011 chién lugc_Cong ty © phons
31/12/2018 CP Xi ming Ha Tién

1
Tu thang | Phong Ké hoach Ph6 phone didu
01/2019 — thang | chién luge Congty | s\l =
15/5/2019 CP Xi ming Ha Tién

1
T 15/5/2019 | Phong Ké hoach Truong phong

dén nay.

chién lvgc_Cong ty
CP Xi mang Vicem
Ha Tién

11.

Cac chuc vy hién dang dam nhiém
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Noi lam viéc Chirc vu Thoi gian dam nhiém
Cong ty C6 phan Xi ming | Trudng phong Ké hoach Tir 15/5/2019 d&én nay
VICEM Ha Tién chién luoc
12.  Quan hé nhéan than:
Quan A Nam | Dia chi thwong Nghé Pon vi cong tac
. Ho va tén . i o A,
hé ’ sinh tra nghiép (n€u co)
B V& Vian Hién 1947 | 159 Xuan Diéu, | Huu tri
phuong Thuan
Phudc, quan Hai
Chau, Pa Nang.
Me Nguyeén Thi| 1951 | 159 Xuan Diéu, | Huu tri
Ngoc Tuyét phuong  Thuan
Phudc, quan Hai
Chau, Pa Nang.
Anh/chi | V3 Ngoc Cuong | 1979 | 159 Xuan Diéu, | CBCNV | Cong ty c6 phan
/[ em phuong Thuan Vicem VLXD ba
ruot Phuéc, quan Hai Ning
Chau, Pa Nang.
Vo Nguyén Thi | 1979 | 872/71/34 Quang | CBCNV | Phong THDA -
Hong Nga Trung, phuong 8, BQLDA Céng ty
quain GO Vip, CP xi ming Vicem
Tp.Hb Chi Minh. Ha Tién
Con V5 Hong Ngoc | 2006 | 872/71/34 Quang | Hoc sinh | Truong pho thong
Trung, phuong 8, trung hoc Nguyén
quan GO Vap, Cong Trir, Quan
Tp.HG6 Chi Minh. Go Vap, Tp.HCM.
Con Vo Ngoc Quynh | 2009 | 872/71/34 Quang | Hoc sinh | Truong trung hoc
Huong Trung, phuong 8, co s& pham van
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Quan o Nam | Dia chi thwong Nghé Pon vi cong tac
. Ho va tén ) i n £,
hé i sinh tra nghiép (néu co)
quan Go Vap, chiéu, Quan Go
Tp.Hb Chi Minh. Vip, Tp.HCM.

T6i xin cam két vé tinh trung thuc, chinh x4c cua cac thong tin ca nhan duoc cong bd va
thuc hién nhiém va mot cach trung thuc, can trong va vi loi ich cao nhat ciia cong ty néu duoc
bau 1am thanh vién Hoi ddng quan tri.

Xdc nhdn ciia chinh quyén dia phwong NGUOI KHAI
hodc noi cong tic

Vo Ngoc Trung
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

SO YEULY LICH

Ho va tén: HOANG CANH NGUYEN Giéi tinh: Nam

Ngay thang nam sinh: 19/08/1968

Noi sinh: Xa V& Liét, huyén Thanh Chuong, tinh Nghé An, Viét Nam
Quéc tich: Viét Nam

Gidy CCCD s6: 040068031885
trat tu x4 hoi.

o &~ w0 D PF

cap ngay: 12/01/2022 tai Cuc Quan Iy Hanh chinh vé

6.  Noi ding ky ho khau thuong tra: 66 Puong s6 8 Khu dan cu Cityland Park hill, phuong
10, quan Go Vap, TP. HCM

7. Chd & hién tai: 66 Puong sé6 8 Khu dan cu Cityland Park hill, phuong 10, quan Go Vap,
TP. HCM

8. Trinh d6 van hoa: 12/12
9. Trinh @6 chuyén mon: Thac sy Quan tri kinh doanh, Thac sy Hoa Silicat

10.  Qua trinh hoc tap, dao tao chuyén mon; chirng chi:

Tir thang, Chuyén nganh . . | Vinbing,
nim dén Tén truwong dao tao boi Hu}h thire chirng chi,
. < N dao tao R A
thang, nam dudng ‘ trinh do
1086-1991 | [1on® Dal foe Bach khoa | g o ga Silicar | Chinh quy | Ky su
11/2004- L Trung cAp 1§ luan - p
122005 Truong dang Kién Luong chinh tri Tai chitc | Trung cap
Truong Dai hoc UBIS Quan tri kinh
2014-2016 | University of Business & : Chinh quy Thac sy
. . doanh
International Studies
. . , Ky thuat hoa hoc
2015-2017 | Lrwong Pai hoc Bach khoa | /o, " 5n 0 nehé | Chinh quy | Thac s§
Ha NoI o
vat li¢u Silicat)
11.  Qua trinh lam viéc:
Thoi gian Chirc vu Noi lam viéc Khen Ky luat
thwéng
09/1991- | K¥ su, Pho Quan doc Nha may Xi mang Ha
06/2006 Tién 2
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Thoi gian

Chirc vu

Noi lam viéc

Khen
thwéng

Ky luat

Pho Giam doc, Giam

Nha may xi mang

déc, Bi thu Chi bd FiCO
06/2006- ——— ORI < —
08/2011 Uy vién Ban chap hanh Cong ty CP xi mang
bang uy FiCO Tay Ninh
(TAFiICO)
Giam doc, Bi thu Chi bo | Nha may xi mang Tay
08/2011- Ninh
05/2013 Uy vién Ban chap hanh Cong ty TAFiCO
bang uy
05/2013- Pho Tong Giam doc Nha may xi mang Tay
12/2013 kiém Giam doc Ninh
8/2013- Uy vién HDQT Cong ty TAFiCO
6/2017
10/2013 - | Uy vién Ban thudng vu Cong ty TAFiCO
11/2014 bang uy
01/2014- Tong Giam doc Céng ty CP XM Fico
03/2018 Tay Ninh
11/2014- , o Céng ty CPXM Fico
03/2018 Bi thu Bang uy Tay Ninh
08/2015- | Uy vién BCH Dang uy
03/2018 | Khoi co so Bo Xay dung
10/2016- Uy vién HDQT Tong Cong ty FiCO-
03/2018 CTCP
Uy vién BCH bang b, Cong ty CP Xi mang
Nguoi Dai dién von cta Ha Long
VICEM, Thanh vién
2;1/2018- HPOT
y Bi thu Dang bo b phan, | Céng ty TNHH MTV
Thanh vién HPTV, Ximang Ha Long
Giam doc
2021 @&n | Thanh vién doc lap Hoi | Céng ty Co phan Xi
nay dong Quan tri mang VICEM Ha Tién
12.  Cac chuc vu hién dang dam nhiém
Noi lam viéc Chiic vy Thoi gian dam

nhiém

Cong ty CP Xi mdng Ha Long

Uy vién BCH Dang bo, Nguoi
Pai dién von cua VICEM,

Thanh vién HDQT

Céng ty TNHH MTV Xi ming Ha

Long

Bi thu Bang bd bo phan, Thanh

vién HDTV, Giam déc

04/2018-nay
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Cong ty Co phan Xi mang VICEM Ha | Thanh vién doc lap HDQT Tir 2021 dén
Tién nay
13.  Quan hé nhéan than:
Quan o Nim | Dia chi thwong Nghé Don vi
n Ho va tén . ’ , o cong tac
hé sinh tra nghiép 2
(néu co)
‘ Thanh Chuong —
Cha | Hoang Canh Tan 1932 | Ngh¢ An; bang
vién; da mat.
Thanh Chuong —
Me Phan Thi Thanh 1934 | Nghé An; Nong
nghi¢p; Tudi cao
66 Puong sd 8 Tg?ggg
Vo | Hoang Thi Khanh 1969 | KDCCitylandPark | s | quan Go
hI[I, P10, Quan Go Vip, TP
Vap, TP. HCM HCM
66 Puong so6 8
\ e A KDC Cityland Park |  Tu kinh s
Con Hoang Thi Hai Yén 1993 hi[l, P10, Quan Go doanh Tai nha
Vap, TP. HCM
66 Duong so 8 Truong
\ . KDC Cityland Park | Sinh viény | Pai hoc
Con | Hoang Thi NgocLan | 2002 hill, P10, Quan Go khoa quéc gia
Vap, TP. HCM TP.HCM
66 Duong s6 8
Hoang Ngoc Thién KDC Cityland Park .
Con An 2011 hi[l, P10, Quan Go Hoc Sinh
Vap, TP. HCM
. . . Qué quan Nghé
Anh | Hoang Canh Toali 1964 An: Liét si.
. . g . Thanh Chuong -
Chi | Hoang Thi Hong Ha | 1956 Nghé An
. Hoang Thi Hong Thanh Chuong -
Chi | Hoai 1959 | Nghe An
Nha may
xi  mang
\ , Binh Long — Binh o .| Binh
Em Hoang Canh Chung 1970 Phudc Cong nhan Phuse  —
VICEM
Ha Tién
Hoang Canh Thanh Chuong - o
Em Chuong 1973 Nghé An Gido vién
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T6i xin cam két vé tinh trung thuc, chinh x4c cua cac thong tin ca nhan duoc cong bd va
thuc hién nhiém va mét cach trung thuc, can trong va vi loi ich cao nhat ciia cong ty néu duoc
bau 1am thanh vién Hoi ddng quan tri.

................... , ngay.......thang ..... nam 2023 ceeereeeenns, NGAY ........ thdng........ nam 2023
Xdc nhgn ciia chinh quyén dia phwong NGUOI KHAI

hodc noi cong tic

Hoang Canh Nguyén
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

SO YEULY LICH

1. Hovatén: NGUYEN QUOC HUY Giéitinh:  Nam
2. Ngay thang nam sinh: 19/01/1994 Noi sinh: TP H6 Chi Minh
3. Quéc tich: Viét Nam
4.  Gidy CCCD sé: 079094014783 Cap ngay: 02/01/2023 Noi c4p: Cuc CS QLHC vé TTXH
5. Noi dang ky ho khau thuong tra: 140A Bis Nam Ky Khoi Nghia, Phuong Bén Nghé,
Quan 1, TP. H6 Chi Minh
6.  Chd & hién tai: 8/3 Puong 55, Phuong Thao Dién, TP. Tha Puc, TP. H6 Chi Minh
1. Trinh d0 van hoa: 12/12
8. Trinh d6 chuyén mon: Cur nhan dai hoc
9. Qua trinh hoc tap, dao tao chuyén moén; chirng chi:
N \ 5 n X X Khen o lA
Thot gian Trwong dao tao Chuyén nganh dao tao thuéng Ky luat
2019-2020 bH Cardiff | Quan tri kinh doanh QT
Metropolitan
10.  Qua trinh Iam viéc:
Thot gian Noi lam viéc Chirc vu Khen Ky luat
thwéng
2006-2017 | Cong ty CP Van tai | Chuyén vién quan tri nhan su
va TM Quaoc té

2017 den | Cong ty CP Van tai | Trg Iy Tong Giam doc
nay va TM Quoc té
2022 den | Cong ty CP Viét | Chutich Hoi dong quan tri
nay Nam Catering
11.  Cac chuc vu hién dang dam nhiém

Noi lam viéc . Chuc vu , Thoi gian dam nhi¢m
Cong ty CP Van tai va TM Quac té Trg ly Tong Giam doc | Twr 07/05/2017 dén nay
Cong Ty Co6 Phan Viét Nam Catering | Chu tich Hoi dong quan | T 08/04/2022 dén nay

tri

12.  Quan hé nhéan than:
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Quan hé Ho va tén Nam Pia chi thuwong tra NghAe D’(m v} eong
sinh nghiép | tac (neu co)
B Nguyén Vin Chuyén | 1962 | 140A Bis Nam Ky | Quan ly
Khoi Nghia, P. Bén
Nghé, Quan 1
Me Nguyén Thi Hong | 1967 |140A Bis Nam Ky | Kinh
Nhung Khoi Nghia, P. Bén | doanh
Nghé, Quan 1
Anh rudt | Nguyén Tuan Anh 1989 | 140A Bis Nam Ky | Quan ly
Khoi Nghia, P. Bén
Nghé, Quan 1
emrudt | Nguyén Ngoc Thao | 2008 | 140A Bis Nam Ky | Hoc sinh

Nguyén

Khoi Nghia, P. Bén
Nghé, Quan 1

Tbi xin cam két vé tinh trung thuc, chinh xac cta cac thong tin cad nhan dugc cong bd va

thue hién nhiém vu mot cach trung thuc, can trong va vi loi ich cao nhat cua cong ty néu dugc
bau 1am thanh vién Hoi dong quan tri.

Xdc nhan ciia chinh quyén dia phwong

hodc noi cong tic
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SO YEU LY LICH CAC THANH VIEN BAN KIEM SOAT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

SO YEULY LICH
1. Ho va tén: TRUNG THI TAM THANH  Giéi tinh: Nz
2. Ngay thang nam sinh: 16/4/1975 Noi sinh: Ha Tién - Kién
Giang
3. Qubctich: Viét Nam

4.  Gidy CCCD sb: 091175001719 cap ngay: 25/4/2021 tai Cuc Canh sat Quéan Iy hanh
chinh vé trat tu x4 hoi.

5. Noi ding ky ho khau thuong tra: 120/48/29 Thich Quang Dtc, P.5, Q.Phti Nhuan,
TP.HCM

6. Chd & hién tai: 120/48/29 Thich Quang Puc, P.5, Q.Pht Nhuan, TP.HCM
1. Trinh d0 van hoa: 12/12
8. Trinh @6 chuyén mon: Pai hoc
9. Qua trinh hoc tap, dao tao chuyén mon; chirng chi:
Thei gian Truwong dao tao | CPuyénnganhdao | Khen K luat
i tao thwdong
1992-1996 Truong DH Tai chinh — | Ke toan hoat dong san
Ké toan TP.HCM xuat
2003 Trung tdim Dao tao Xi | T6 chic lao dong tién
mang luong
2004 Cuc van thu Iuu trit nha | Ky nang soan thao
nuoc van bém, van thu, luu
trir ho so
2006 Vién ‘nghién cuu va dao Hu(')rng, dﬁn‘thuc hién
tao vé quan ly Luat dau thau
2007 Truong PH  M¢ | Kién thic co ban vé
TP.HCM thi truong chang
khoan
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Chuyén nganh dao

Khen

Thoi gian Trwong dao tao tao thuéng Ky luat
2008 Truong Doanh nhin & | Giam ddc tai chinh
Giam doc PACE chuyén nghiép
2009 Hoc vién Hanh chinh | Chuyén vién chinh —
quéc gia TP.HO Chi|hanh chinh doanh
Minh nghiép
2011 Vién dao tao Chau A - | K§ ning quan ly
AlT
2014 Vién FMIT — dao tao va | Chang chi quan 1y du
tu van qudc té an quoc té - PMP
2015 Vién nghién ciu khoa | Tham dinh du an dau
hoc lanh dao va quan tri | tu
doanh nghiép
10.  Qua trinh lam viéc:
Theoti gian Noi lam viéc Chirc vu Khen Ky luat
thudéng
1996-1999 | Phan xudéng Nghién — Xi | Nhan vién thong ké
mang ( Cong ty Xi mang
Ha Tién 2)
1999 - 2000 | Phong Pau tu —XDCB ( | Nhén vién van thu
Cong ty X1 mang Ha Tién
2)
2000- 2008 | Phong Ké toan ( Cong ty | eNhan vién ké
CP Xi ming Ha Tién 2 ) toan tién luong —
BHXH

eNhan vién ké
toan doanh thu,
cong no phai thu
va xac dinh két
qua Kinh doanh.

eNhan vién ké
todn quan tri,
ngan sach va du
bao ké qua hoat
dong SXKD.

e Thanh vién T
gitip viéc ¢b phan
hoa Cong ty.

2009- Phong Ké toan ( Cong ty | ePho Phong Ké
6/2010 CP Xi ming Ha Tién 2 ) toan — Thong Ké
— Tai chinh.

¢ T6 truong to
Nghiép vu Du an
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Thot gian

Noi lam viéc Chirc vu

Khen
thudéng

Ky luat

ERP ( hé thong
hoach dinh ngudn
nhan luc doanh
nghigp ).

e Thanh vién T
xay dung bd ma

vat tu

6/2010- Xi nghiép Tiéu thu & DV (| Pho phu trach P.Ké
9/2011 Cong ty CP Xi mang Ha | toan

Tién 1)
10/2011 - |Ban QL, KT va KD Bat | Ph6 phu trach,
7/2018 dong san ( Cong ty CP Xi | Trudong phong Ké

mang Ha Tién 1 ) toan
8/2018  — | Ban Quan Iy du an Cong ty | Pho phong Ké toan
5/2019 CP Xi mang Ha Tién 1
2019 dn|Céng ty CP Xi ming | Truéng Ban Kiém
nay VICEM Ha Tién soat
11.  Cac chirc vu hién dang dam nhiém

Noi lam viéc Chirc vu Theoi gian dam nhiém

Cong ty CP Xi mang VICEM

Truong Ban Kiém soat

Tir 2019 dén nay

Ha Tién
12.  Quan hé nhéan than:
er:? n Ho va tén N_am DPia chi thwong tra NghAe D’0'n v} eong
é sinh nghiép tac (néu co)
B Trung Viét Thiy | 1954 | Ap cu xa — TT. Kién | Lai xe D3 mat
Luong - H.Kién
Luong — tinh Kién
Giang
Me Ly Thi My Dung | 1955 | Ap cu x4 — TT. Kién | Nhan vién | P4 vé nghi
Luong — H.XKién | hanh chinh | huu
Luong — tinh Kién
Giang
Anh/  |Em gai Trung | 1979 | Ap cu xa — TT. Kién | Kinh doanh |  Tu doanh
chi/em | Thi Thanh Ha Luwong - HKién |tudo
ruot Luong — tinh Kién
Giang
Em trai Trung | 1982 | Ap cu xa — TT. Kién | Céng nghé | Nha may Xi
Viét Hai Luong — H.Kién | thong tin mang Kién
Luong — tinh Kién Luong — HT1
Giang
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Q;]J ? n Ho va tén N.am DPia chi thwong tra Nghﬂe D,(m vieonsg
é sinh nghiép tac (néu co)
Chéng | Nguyén Vin Loi | 1970 | 120/48/29 Thich | Giam d6¢c | Tram nghién
Quang buc, P.5, xi mang Long
Q.Phu Nhuan, An—HT1
TP.HCM
Con Con gai Nguyén | 1999 | 120/48/29 Thich | C&r  nhan | Lam viéc tal
Hong Ding Quang buc, P.5, | Thiét ké db | London -
Q.Phu Nhuan, | hoa Vuong qudc
TP.HCM Anh
Con trai Nguyén | 2005 Pang  di | Truong Quéc
Quang binh hoc té A Chau

Tbi xin cam két vé tinh trung thuc, chinh xac cta cac thong tin ca nhan dugc cong bd va
thuc hién nhiém va mot cach trung thuc, can trong va vi loi ich cao nhat ciia cong ty néu duoc

bau 1am thanh vién Ban kiém soét.

................... , ngay.......thang ..... nam 2023 ceeeereeeenns, NEAY ... thang........ nam 2023
Xdc nhdn ciia chinh quyén dia phwong NGUOI KHAI
hodc noi cong tic
Da ky
Trung Thi Tam Thanh
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CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phuac

SO YEULY LICH
1. Ho va tén: TRAN THI HANG Gidi tinh: Ni#
2. Ngay thang nam sinh: 24/4/1983 Noi sinh: Thi tran D6 luong — Nghé An
3. Qudc tich: Viét Nam
4.  Gidy CCCD sé: 040183001072 cap ngay: 22/11/2021 tai Cuc truong Cuc Canh
sat Quan 1y hanh chinh vé trat ty xa hoi.
5. Noi ding ky ho khau thuong tra: 1454/28/14/7 Lé Van Luong, Phudc Kién, Nha Bé
6. Chd & hién tai: 1454/28/14/7 Lé Vin Luong, Phuéc Kién, Nha Be
1. Trinh d0 van hoa: 12/12
8. Trinh do chuyén mén: Ctr nhan ké toan
9. Qua trinh hoc tap, dao tao chuyén moén; chirng chi:
. Chuyé anh d3 Khen
Thoi gian Trwong dao tao tyen nsank dao R Ky luat
tao thwong
2001 - 2005 | Truong dai hoc kinh té | Ké toan- Kiém toan
qudc dan

Thang Bo tai chinh Ké toan truong

12/2007
10.  Qua trinh Iam viéc:

Thoi gian Noi lam viéc Chirc vu Khen Ky luat
thudng
8/2005— Cong ty CP XNK | Chuyén vién
6/2009 Petrolimex
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Thai gian Noi lam viéc Chirc vu Khen Ky luat
thuong

6/2009— Cong ty CP XNK | Chuyén vién chinh, Ké
10/2014 Petrolimex toan tong hop.
10/2014— Cong ty CP XNK | Phé Phong Ké toan Tai
7/2020 Petrolimex chinh
7/2020—- Cong ty CP XNK | Pho Phong T chirc
11/2022 Petrolimex Hanh chinh tong hop
10/2020 Cong tac dang, | Pang vy, Uy vién BCH

doan - Cong ty | Chi bo, Ké toan cong

CP XNK | doan, Truong ban nir

Petrolimex cong, Uy vién BCH

Cong doan

11/2022—dén | Cong ty c6 phan | Pho phong T chic
nay Xi mang Vicem | Hanh chanh

Ha Tién

11.  Céac chuc vu hién dang dam nhiém
Noi lam viéc Chic vu Thai gian dam nhiém
Cong ty c6 phan Xi ming Vicem |  Pho phong T6 chirc Tir 14/11/2022 dén nay
Ha Tién Hanh chanh

12.  Quan hé nhéan than:

Quan o Nam L . ) Nghé Pon vi cong
R Ho va tén ) DPia chi thwong tra o . A,
hé : sinh ’ nghiép tac (néu co)
B Tran Van Hau 1953 | Thi Tran D6 luong — | ¢ nha
Nghé An
Me Nguyén Thi Ngo | 1954 | Thi Trin D6 luong — | & nha
Nghé An
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Quan A Nam o . , Nghé Pon vi cong
. Ho va tén ) DPia chi thwong tra . .,
hé : sinh ’ nghiép tac (néu co)
Anh/chi | Tran Thi Ngoc | 1985 | 13.07 B chung cu ding | Ké toan Cong ty
/[ em thanh, 27 Trinh dinh Fireapps
ruot thao, P.Hoa Thanh,
Q.Tan Phu, Tp.HCM
Anh/chi | Tran Van Hoang | 1987 | Chung cu NO3TS5, | Quan ly dy | Cong ty Idec
[ em ngoai Giao doan, Bac | 4n cap cao | Group Asia
ruot Tu Liém, Ha Noi Viét Nam
Anh/chi | Tran Thi Hién 1989 | 2004 toa CT2Al, | Ky su giai | Tong Cong ty
/ em Hoang Liét, Hoang | phap dich vu sb
ruot Mai, Ha NoI nghiép vu | Vietel
Chong | Pao Thé Diing 1982 | 1454/28/14/7 L& Van | Nhan vién | Truong Dai
Luong, Phuéc Kién, | van phong | hoc Ngan
Nha B¢ hang
Con DPao Nam Phong | 2011 | 1454/28/14/7 Lé Van | Hoc sinh Hoc sinh l6p
Luong, Phudc Kién, 6 truong
Nha Be THCS
Nguyén Vin
Quy
Con Pao Nhat Minh | 2015 | 1454/28/14/7 Lé Van | Hoc sinh | Hoc sinh 16p
Luong, Phudc Kién, 1 Truong tiéu
Nha Be hoc Ta Uyén

Tbi xin cam két vé tinh trung thuc, chinh xac ctia cac thong tin cd nhan dugc cong bd va
thuc hién nhiém va mot cach trung thwc, can trong va vi loi ich cao nhat cia cong ty néu duoc
bau lam thanh vién Ban kiém soat.

................... , ngay.......thang ..... nam 2023 ceerireeennnes, NZAY ....... thdng........ nam 2023

Xdc nhdn ciia chinh quyén dia phwong NGUOI KHAI

hodc noi cong tic
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A wnp e

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

SO YEULY LICH

Ho va tén: LE THI THU THUY
Ngay thang nam sinh: 07/07/1976
Quéc tich:  Viét Nam

Gidy CCCD s6: 046176006848 cap ngay 22/11/2021 tai Cuc truong Cuc Canh sat Quan

1y hanh chinh vé trat tu x4 hoi.
5. Noi dang ky ho khau thuong trii: 103 Lo D3 Chung cu 1A-1B Nguyén Dinh Chiéu,
Phuong bBakao, Quan 1, TP. H6 Chi Minh
6. Chd ¢ hién tai: 103 Lo D3 Chung cu 1A-1B Nguyén Pinh Chiéu, Phudng Pakao, Quan

1, TP.

Ho Chi Minh

7. Trinh d0 van hoa: 12/12

8. Trinh d6 chuyén moén: Dai hoc

Gidi tinh: N

Noi sinh:

9. Qua trinh hoc tap, dao tao chuyén mon; ching chi:

Thanh phé Hué

o . ) Chuyén nganh dao Khen S
Thai gian Trwong dao tao . Ky luat
tao thuwong
1995-1999 PH Kinh té& TP. | K& toan- Kiém toan
HCM
10. Qua trinh lam viéc:
Thoi gian Noi lam viéc Chirc vu Khen Ky luat
thuwéng

2006-2011 | Cty CP TMDV va May tinh | Ké toan/Ké toan

V.E.N.R truong
2012-nay | Cty CP Van tai va TM Quéc té | Ké toan/Ké toan

truong

2019 dén | Cong ty CP Xi mang VICEM Ha | Thanh vién Ban
nay Tién Kiém soat

11. Cac chirc vu hién dang dam nhiém
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Noi lam viéc Chiic vu Thai gian dam nhiém

Cty CP Van tai va TM Quéc té Ké toan trudng T 2012 dén nay
Cong ty C6 phan Xi mang VICEM Ha | Thanh vién Ban Kiém 2019 dén nay
Tién soat

12.Quan hé Nhan thén:

\ Pon vi
Quan R Nam . X . ) Nghe . ;
he Ho va tén sinh bia chi thuwong tra nghiép corrlg tac
(néu co)
B DPa mat
Me b3 mat
Anh/ | Anh Lé Vin Hoa 1955 | Thira Thién- Hué Huu tri
chi/fem | Anh Lé Van Hung | 1959 | Thira Thién- Hué Giao vién
ruot Chi Lé Thi Trac |1961 |TP.H6 Chi Minh Huu tri
Ngan
Chi Lé Thi Thu Ha | 1963 | Thira Thién- Hué Huu tri
Chi Lé Thi Thu|1965 | Tp.Hd Chi Minh Huu tri
Hang
Chi Lé Thi Thu Hién | 1970 | Tp. H6 Chi Minh Giao vién
Anh Lé Van Tuan | 1972 | Tp. Ho Chi Minh Ty do
Anh L& Vin Quy 1975 | Tp. H6 Chi Minh Ty do
Choéng | P Trong Hién 1969 | Thai Binh Ky su
Con D6 Hoa Binh 2008 | Tp. Ho Chi Minh Hoc sinh
D6 Bao Linh 2011 | Tp. Ho Chi Minh Hoc sinh

Tbi xin cam két vé tinh trung thuc, chinh xac ctia cac thong tin ca nhan dugc cong bd va
thuc hién nhiém va mét cach trung thwc, can trong va vi loi ich cao nhat ciia cong ty néu duoc

bau lam thanh vién Ban kiém soat.

.................... ngay.......thang ..... nam 2023 TP.HCM, ngay thang nam 2023
Xdc nhan cua chinh quyén dia phuwong NGUOI KHAI
hodc noi cong tdic
Da ky
Lé Thi Thu Thay
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CP XI MANG VICEM HA TIEN Poc 1ap — Tw do — Hanh phiic

DU THAO

BIEN BAN
CUQC HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN XI MANG VICEM HA TIEN

Can cir Ludt doanh nghiép so 59/2020/QHI14 dwgc Quoc hdi thong qua ngdy
17/06/2020 co hiéu lyc ngay 01/01/2021;

Can cir Ludt chirng khodn s6 54/2019/QHI14 dwoc Quoc hoi théng qua ngay
26/11/2019 co6 hiéu luc ngay 01/01/2021;

Can cir Nghi dinh s6 155/2020/NP-CP ciia Chinh phit ban hanh ngay 31/12/2020
quy dinh chi tiét thi hanh mét sé diéu ciia Ludt chirng khodn;

Can cir Diéu 16 Cong ty Cé phan Xi méng Vicem Ha Tién;

Can cir Tai liéu hop Pai héi dong Co dong thwong nién 2023 ciia Cong ty Co phan
Xi Mang Vicem Ha Tién ngay 24/04/2023.

Hoém nay, vao luc 08 gio 30 ngay 24 thang 04 nam 2023, tai Hoi trudng tang 7,
Tru s& chinh ctia Cong ty, s 604 V5 Vin Kiét, phuong Cau Kho, Quan 1, Thanh phd Ho
Chi Minh, Pai hoi dong C6 dong thuong nién nam 2023 cua Cong ty Co phan Xi ming
VICEM Ha Tién (sau day goi tat 1a “VICEM Ha Tién/Céng ty”) theo Gidy Chimg nhan
ding ky doanh nghiép s6 0301446422 do S& Ké hoach va Pau tu Tp. Ho Chi
Minh cdp lan daungay 18/01/2007, thay doi lan 17 ngay 12/12/2022, da dugc tién hanh.

No6i dung Pai hdi da thao luan nhirng van dé sau:

I. Thanh phan tham du:

- C6 dong cuia Cong ty C6 phan Xi mang Vicem Ha Tién

- Pai dién 1anh dao Tong Cong ty Xi ming Viét Nam:

1. Ong Pham Minh Puc - Pho Bi thu thuong truc Pang uy — Chi tich Cong doan
Tong Cong ty Xi mang Viét Nam.

2. Ong Lé Nam Khanh - Uy vién Ban thudng vu Pang uy — Téng Giam dbc Tong
Cong ty Xi mang Viét Nam
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3. Cung cac Ong/Ba trong Ban thudong vu Pang ty, Hoi dong thanh vién, Ban Tong
Giam ddc, Kiém soat vién, Truéng Ban kiém soat ndi bd VICEM, Lanh dao, Trudng céac
phong, ban Tong Cong ty Xi mang Viét Nam.

- Ban lanh dao Cong ty C6 phan Xi ming Vicem Ha Tién

= Hoi dong Quan trj (“HPQT”)

1. Ong Binh Quang Diing Chu tich HbQT
2. Ong Luu Pinh Cudng Thanh vién HPQT - Téng Giam déc
3. Ong Nguyén Vin Chuyén Thanh vién HDQT
4. Ong Phan Xuan Hiéu Thanh vién HDQT
5. Ong Bui Nguyén Quynh Thanh vién HPQT - Ké Toén trudng
6. Ong Hoang Canh Nguyén Thanh vién HDQT
7. Ong Nguyén Vin Lap Thanh vién HDQT - Truéng phong Ky Thuét
= Ban Tong Giam déc
1. Ong Luu Dinh Cuong Tong Giam doc
2. Ong Pham Kién Phuong Phé Tong Giam ddc
3. Ong Nguyén Thanh Phiic Ph6 Tong Giam ddc
= Ban Kiém soat
1. Ba Trung Thi Tam Thanh Trudéng Ban ki€ém soéat
2. Ba Tran Thi Bich Thuy Thanh vién BKS - PP. Phong TCHC
3. Ba Lé Thi Thu Thuy Thanh vién BKS

- Vabai dién Cong ty kiém toan: Cong ty TNHH Kiém toan Deloitte Viét Nam; Dai
dién cac co quan thong tan bao chi.

I1. N§i dung va dién bién Pai hoi

2.1.  Pai hoi tién hanh cac nghi thire:

Chao cd, tuyén bd 1y do, gidi thiéu dai biéu va khach moi

2.2.  Bau Ban kiém tra tw cich ¢6 dong

Ban T6 chuc Pai hdi gidi thiéu danh sach Ban kiém tra tu cach C6 dong

1. Ong Lé Nhat Bao TP P.PCTT Trudng ban
2. Ong Nguyén Vii Khanh ~ CV P.TCKT
3. Ong V6 Minh Xuan CV P.CNTT
4. Ba Nguyén Thi Loan CV P.TCKT
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Pai hoi di biéu quyét thong qua danh sach néu trén voi ty 18 100% cbd déng du hop
tan thanh.

2.3.  Bao cao két qua kiém tra tw cach co dong va tuyén bo DPai hoi di diéu kién
tién hanh
Pai hoi da nghe Ong Lé Nhat Bao — Trudng ban Kiém tra tu cach Co dong cong
bd Béo co két qua kiém tra tu cach c6 dong va tuyén bd Dai hoi du diéu kién tién
hanh:
Dén thoi diém ....gio...phat ngdy 24/04/2023, két qua nhu sau:
=S4 lugng ¢ dong va nguoi dugc Gy quyén tham dy dai hoi: ........... nguoi.
= Tuong Gmg voi s lugng cd phan sé hitu va dugce ty quyén 1a: ................ co
phan, chiém ......... % tong sb phiéu biéu quyét.

Can ctr khoan 1, Piéu 145 Luat Doanh nghiép sé 59/2020/QH14 va khoan 1, Diéu 19
Diéu 1¢ cua Cong ty: Voity 16 ......... % tong sd phiéu biéu quyét, cudc hop PHPCD da
hop phép, hop 1& va duogc phép tién hanh.

2.4. Bau Poan Chii tich

Dai hoi d3 tién hanh bau Poan Chu tich dé diéu hanh Pai hoi, sau khi nghe Danh sach
nhan su du kién, 100% cd dong co6 quyén biéu quyét co mit tai Pai hoi di biéu quyét
thong qua Poan Chu tich gdm cac thanh vién, nhu sau:

1. Ong Pinh Quang Diing Cht tich HPQT — Chu toa

2. Ong Luu Pinh Cuodng Thanh vién HPQT — Tong Giam dc — Thanh vién
3. Ong Nguyén Vian Chuyén Thanh vién HDQT — Thanh vién

4. Ong Phan Xuan Hiéu Thanh vién HDQT — Thanh vién

5. Ong Bui Nguyén Quynh  Thanh vién HPQT — Ké toan truong — Thanh vién
6. Ong Hoang Canh Nguyén Thanh vién HDQT — Thanh vién

7. Ong Nguyén Vin Lap Thanh vién HDQT — TP.K§ Thuat — Thanh vién

2.5.  Bau Ban thu ky, Ban kiém phiéu va Ban bau cir:

bé giup viéc cho Poan Chu tich va thuc hién cong tac ghi chép dién bién cua Pai hoi,
sau khi nghe danh sach nhan su dy kién do Poan Chu tich gidi thiéu, 100% c6 dong c6
quyén biéu quyét c6 mat tai Dai hoi da biéu quyét thong qua Ban thu ky, Ban kiém phiéu

va Ban bau cir gdm céc thanh vién, nhu sau:
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a. Ban Thu ky:
1. Ba Nguyén Thi Thanh Vugng Thu ky Céngty  Trudng ban
2. Ong Tran Nguyén Huy Hung PP P.TCKT

3. Ong Ng6 Viét Hung CV P.KHCL
b. Ban Kiém phiéu:
1. Ong Poan Tran Minh Phuong TP P.CNTT Trudng ban
2. Ong Nguyén Pao Hoang Minh CV P.KT
3. Ong V6 Minh Xuéan CV P.CNTT
4. BaLé Vi Ngoc Ly CV P.KHCL
c. Ban Bau cir:
1. Ong Lé Nhat Bao TP P.PCTT Truodng ban
2. Ong Nguyén Huy Hoang Anh CV P.TCKT
3. Ong Mai Puc Viét CVP.PCTT

4. Ba Nguyén Thi Huong Lan CV P.TCKT

2.6. Khai mac Dai hoi

Pai hoi dd nghe Ong Pinh Quang Diing — Chu tich Hoi dong Quan tri trinh bay Théng
diép cua Hoi dong Quan tri.

2.7. Thong qua Quy ché lam viéc, N9i dung va chwong trinh Pai hoi:

Sau khi nghe Poan Chu tich doc Quy ché 1am viéc, Noi dung va Chuong trinh Dai
hoi, Pai hoi da biéu quyét thong qua Quy ché 1am viéc, Noi dung va Chuong trinh Dai
hoi dong C6 dong thudng nién nam 2023 véi ty 16 100% cd dong co quyén biéu quyét co
mit tai Pai hoi da biéu quyét thong qua.

2.8.  Stra doi, b sung Piéu 1¢, Quy ché ndi b vé quan tri Cong ty, Quy ché hoat
dong cia Ban kiém soat

a. Thanh vién Poan Chu tich trinh bay cac To trinh:

- To trinh sira doi, bo sung Diéu 18 Cong ty;

- To trinh sira doi, bo sung Quy ché nodi b vé quan tri Cong ty;

- T& trinh stra ddi, bd sung Quy ché hoat dong cua Ban kiém soat.

b. Dai hoi thong qua cac To trinh stra ddi, bd sung Diéu 18, Quy ché nodi bo vé quan
tr1 Cong ty va Quy ché hoat dong cua Ban kiém soat.
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S6 phiéu biéu quyét tan thanh 1a................. , chiém ty 1¢ 100%, khong tan thanh 13
0, chiém ty 1¢ 0%, c6 ¥ kién khéc 1 0, chiém ty 1¢ 0%.

2.9. Bao cdo ciia Hji dong Quan tri, Ban Kiém soat va Ban Tong Giam déc

- Pai hoi da nghe Ong Pinh Quang Diing — Chu tich Hoi dong Quan tri trinh bay
Bao cao hoat dong ndm 2022 va ké hoach hoat dong nam 2023 cua Ho1 déng Quan tri.

- Dai hoi d3 nghe Ba Trung Thi TAm Thanh — Trudng ban Ban Kiém soat trinh bay
Bao céo hoat dong nam 2022 va ké hoach hoat dong nam 2023 cua Ban Kiém soat.

- Pai hoi dd nghe Ong Luu Pinh Cudong — TV HPQT — Tong Giam dbc Cong ty
trinh bay Béo cdo két qua hoat dong san xuat kinh doanh — dau tu xay dung nam 2022 va
Ké hoach hoat dong san xuét kinh doanh — dau tu xay dung nam 2023 ciia Cong ty.

2.10. Bao cao cac To trinh Dai hoi

Pai hoi da nghe Ong Bui Nguyén Quynh — TV HPQT — K¢é toan trudng Cong ty trinh
bay:

- To trinh cua Hoi ddng Quan tri vé viée thong qua Bao cdo tai chinh ndm 2022 cua
Cong ty da duoc kiém toan.

- To trinh ctiia Hoi d6ng Quan tri vé viéc thong qua Phuong an phan phéi loi nhuan,
trich 1ap cac quy, chia co tirc nam 2022 va chi tra ¢ tirc bang tién mit.

- To trinh cua Ban Kiém soat vé viéc Pai hoi chap thuan iy quyén cho HPQT Céng
ty lya chon 01 trong 04 don vi kiém toan doc 1ap thuc hi¢n kiém toan Bdo c4o tai chinh
nam 2023, do Ban Kiém soat khuyén nghi.

- To trinh caa Hoi ddng Quan tri vé viéc théng qua muc chi tra thi lao nam 2022 va
ké hoach chi tra thu lao nam 2023 cho Hoi dong Quan tri va Ban Kiém soat.

2.11. Pai hoi tién hanh doc va ldy y kién thong qua to trinh cua Hoi dong Quan trj vé
Danh sach céc Gmg ctr vién d€ bau vao Hoi dong Quan tri nhiém ky ndm 2023-2028.

S6 phiéu biéu quyét tan thanh 1a................. , chiém ty & 100%, khong tan thanh 13
0, chiém ty 1& 0%, c6 ¥ kién khéc 1a 0, chiém ty 1¢ 0%.

2.12. Pai hoi tién hanh doc va lay y kién thong qua to trinh ctia Ban kiém soat vé
Danh sach cac tng cir vién dé bau vao Ban Kiém so4t nhiém ky nim 2023-2028.

S6 phiéu biéu quyét tan thanh [a................. , chiém ty & 100%, khong tan thanh 13
0, chiém ty 1& 0%, c6 y kién khac 13 0, chiém ty I& 0%.

2.13. Pai hoi tién hanh doc va lay y kién thong qua to trinh cia Cong ty vé viéc mién

nhiém cac thanh vién Hoi dong Quan tri va Ban Kiém soat Cong ty nhiém ky 2018-2023.
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S6 phiéu biéu quyét tan thanh 1a................. , chiém ty 1& 100%, khong tan thanh 13
0, chiém ty 1& 0%, c6 y kién khac 13 0, chiém ty I& 0%.

2.14. Pai hoi tién hanh Bau cir thanh vién HPQT va BKS nhiém ky nim 2023 —
2028.

a. Théng qua Quy ché bau cir

Pai hoi di nghe Ong Lé Nhat Bao — Truong ban Bau cir trinh bay du thao Quy ché
bau ctr.

S6 phiéu biéu quyét tan thanh 1a................. , chiém ty 1& 100%, khong tan thanh 13
0, chiém ty 18 0%, c6 y kién khac 13 0, chiém ty Ié 0%.

b. Dai héi huéng dan ghi phiéu va bé phiéu bau cit.

c. Co dong thwc hién bau cir

2.15. Pai hoi d3 tién hanh thao luin vé nodi dung cac Béo cdo, To trinh da trinh bay &
trén. C6 tat ca......cau hoi, va da dugc Pai hoi giai trinh day du (Noi dung chi tiét xem
tai phu luc 1 dinh kém).

Pai hoi thong nhat cao cac ndi dung ma Cong ty da trinh bay, giai trinh tai Pai hoi va
khong c6 dong, nhom cd dong nao co y kién gi khac.

2.16. Két qua bau cir thanh vién Hi dong Quan tri va Ban Kiém soat nhiém ky
nam 2023-2028

Ban Bau ctr cong bd két qua bau Hoi dong Quan tri va Ban Kiém soét.

> Hoi dong Quan tri gom 07 thanh vién trang cu: ...
> Ban Kiém soat gom 3 thanh vién trang ctr:. ..

S6 phiéu biéu quyét tan thanh 1a................. , chiém ty 1& 100%, khong tan thanh 13
0, chiém ty 1& 0%, c6 y kién khéc 1a 0, chiém ty 18 0%.

2.17. Dai hoi giai lao

2.18. Két qua bau Chii tich Hoi ddng Quan tri, Truéng Ban Kiém soat

Dai hdi cong bo két qua bau Chu tich Hoi déng Quan tri va Trudéng Ban kiém soat
nhiém ky 2023-2028:

- Chu tich Hoi d6ng Quan tri: Ong.....

- Trudéng Ban Kiém soat: Ba......

2.19. Biéu quyét thong qua cac ndi dung Bao cdo, to trinh Pai hoi:
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Trén co sO cac bdo céo, to trinh da trinh bay va qua qua trinh thao luan, giai trinh, Pai
hoi thue hién biéu quyét (bang hinh thirc gio phiéu biéu quyét) théng qua cac ndi dung
sau day:

1. Thong qua Bao céo hoat dong nam 2022 va ké hoach hoat dong ndm 2023 cua Hoi
ddng Quan tri.

S6 phiéu biéu quyét tan thanh 1a................. , chiém ty 1¢ 100%, khong tan thanh 13
0, chiém ty 1& 0%, c6 ¥ kién khéc 1a 0, chiém ty 18 0%.

2. Thong qua Bao céo hoat dong, chi phi hoat dong nam 2022 va ké hoach hoat dong,
chi phi hoat dong nam 2023 ctia Ban Kiém soat.

S6 phiéu biéu quyét tan thanh 1a............... , chiém ty 18 100%, khong tan thanh 13 0,
chiém ty 18 0%, c6 ¥ kién khac 13 0, chiém ty 1& 0%.

3. Théng qua Béo cio hoat dong san xuit kinh doanh — dau tu xdy dung nim 2022
va ké hoach hoat dong san xuat kinh doanh — dau tu xay dung nim 2023 ctia Cong ty.
Trong do, lugc trich két qua thuc hi¢n ndm 2022 va ké hoach nam 2023 trong bao cao
nhu sau:

+ Két qua san xuat kinh doanh va dau tu xay dung nam 2022

- Séan lugng san xuat san pham chinh

= Clinker (tu san xuit va mua ngoai) Tan 4.826.327

= Xi ming (bao gdm gia cong) Tén 6.437.200
- San luong tiéu thy san pham chinh

= Clinker Tan 490.708

= Xi ming (bao gdm gia cong) Tén 6.669.627
- Doanh thu va thu nhap khac Ty dong 8.925,665
- Loi nhuan trude thué chua tinh CLTG Ty dong 324,937
- Loi nhuan trudc thué Ty dong 324,423
- Loi nhuan sau thué chua tinh CLTG Ty dong 258,480
- Loi nhuan sau thué Ty dong 257,966

- Ty suét lgi nhuan sau thué chua tinh CLTG trén von chi sé hiru

% 5,48%

- NOp ngan sach Nha nudc Ty dong 414,078
- Két qua thuc hién dau tu xay dung

= Khéi luong Ty dong 146,164
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= Thanh toan Ty dong 117,305
+ K& hoach san xuét kinh doanh va dau tu xdy dung nam 2023 (*)

- Muc ti€u sdn xuat san pham chinh

= Clinker (Ty san xuat va mua ngoai) Tén 4.648.330

= Ximing (bao gém gia cong) Tan 6.530.000
- Muc tiéu tiéu thu san phém chinh

= Clinker Tén 530.000

= Xi ming (bao gém gia cong) Tén 6.740.000
- Doanh thu va thu nhap khac Ty dong 8.986,816
- Loi nhuan trudc thué chua tinh CLTG Ty dong 345,000
- Loi nhuan trudc thué Ty dong 345,000
- Loi nhuan sau thué chua tinh CLTG Ty dong 276,000
- Loi nhuan sau thué Ty dong 276,000
- Ty suét lgi nhudn sau thué chua tinh CLTG trén von chi sé hiru

% 5,85%

- NOp ngéan sach nha nudc Ty dong 507,012
- Ty 16 tra cb tic % >3
- Muc tiéu dau tu xdy dung

= Khéi luong Ty dong 223,363

= Thanh toan Ty dong 281,322

Ghi chu :

+ (*) Ké hogach sdn xudt kinh doanh ndm 2023 ciia VICEM néi chung va ciia Cong ty
Cé phan Xi méng Vicem Ha Tién néi riéng dd dwoc VICEM bdo cdo va dé nghi B¢ Xdy dung
phé duyét theo quy dinh; sau khi Bé Xay diung phé duyét, néu cé sw thay doi VICEM sé théa
thugn diéu chinh sau.

+ 86 liéu dwoc trich tir Bdo cdo tai chinh hop nhdt nam 2022 ciia Cong ty Cé phan Xi
mang Vicem Ha Tién dd dwoc Cong ty TNHH Kiém todn Deloitte Viét Nam kiém todn.

+  Loi nhudn ké hoach nam 2023 ciia Cong ty tai cdc chi tiéu: Loi nhudn truoc thué, sau
thué va Ty sudt loi nhudn sau thué trén von chii sé hivu chira tinh chénh léch ty gid.

+ Vén chii s¢ hitu tai chi tiéu néu trén duwoc xdc dinh theo sé dw hién cé tai thoi diém
31/12/2022, bao gom: Von dau tw ciia chii s¢ hitu + Quy dau te phat trién + Nguon vén dau tw
xdy dung co ban.

S6 phiéu biéu quyét tan thanh 1a.................. , chiém ty 18 100%, khong tan thanh 13
0, chiém ty 1& 0%, c6 y kién khéc 13 0, chiém ty 18 0%.
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4. Thong qua T trinh cua Hoi dong quan tri vé viéc thong qua Bao cdo tai chinh nim
2022 cia Cong ty (gdm Béo cdo tai chinh riéng va Bao cdo tai chinh hop nhat) da duoc
kiém toan.

S6 phiéu biéu quyét tan thanh 1a............... , chiém ty 1& 100%, khong tan thanh 13 0
, chiém ty 1& 0%, c6 y kién khéc 14 0, chiém ty 1& 0%.

5. Théng qua To trinh ctia Hoi ddng Quan tri vé Phuong an phan phéi loi nhuén, trich
1ap cac quy, chia co tirc ndm 2022 va chi tra co tirc bang tién mit. Trong do, luge trich tir
To trinh nhu sau:

+ Phan phéi loi nhuan va chia ¢ tirc nam 2022:

Thanh tién

STT Cac chi tiéu (ty ddng)
1. | Tong loi nhuan sau thué chua phan phéi nam 2022 313,51
- Loi nhuan chua phan phdi lity ké dén cudi nam 2021 55,863
- Loi nhuén sau thué nam 2022 257,643
2. | Phuong an phan phdi lgi nhuan nam 2022
Téng loi nhuan phan phoi (a+b+c+d) 312,68
a. Chia c6 tirc ndm 2022 152,64
- Ty Ié chia c6 tirc bang tién 4%
- Chia ¢6 tirc (4% x S6 lwong CP lieu hanh x 10.000) 152,64
b. Quy dau tu phat trién 15,00
c¢. Quy khen thudéng va Phuc lgi 144,23
d. Quy thudéng ngudi quan 1y cong ty 0,81
3. | Tong loi nhuan sau thué con lai sau khi phan phdi (3=1-2) 0,83

Ghi chii: S6 liéu duoc trich tir Bdo cdo tai chinh riéng 1é nam 2022 da duoc kiém
toan cua Cong ty.

+ Uy quyén cho Hoi dong quan tri Cong ty lua chon thoi diém thich hop dé chi
tra ¢6 tirc nim 2022 bang tién mit theo mirc d3 dugc Pai hoi thong qua va theo dung quy
dinh cua phap luat hién hanh.

S6 phiéu biéu quyét tan thanh 1a............... , chiém ty 18 100%, khong tan thanh 13 0,
chiém ty 18 0%, c6 ¥ kién khac 13 0, chiém ty 1¢ 0%.

6. Thong qua To trinh cua Ban Kiém soat vé viéc Pai hoi chip thuin uy quyén cho
HPQT Coéng ty lya chon 01 trong 04 don vi kiém toan doc 1ap thuc hién kiém toan Béo
c4o tai chinh nam 2023 cua Cong ty, gom 04 don vi kiém toan sau day:

- Cong ty TNHH Ernst&Young Viét Nam
- Cong ty TNHH Kiém toan Deloitte Viét Nam
- Cong ty TNHH KPMG Viét Nam
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- Cong ty TNHH PwC Vié¢t Nam
S6 phiéu biéu quyét tan thanh 1a............... , chiém ty 1& 100%, khong tan thanh 13 0,
chiém ty 18 0%, c6 ¥ kién khac 14 0, chiém ty 1¢ 0%.
7. Théng qua T& trinh cua Hoi dong Quan tri vé murc chi tra thu lao nam 2022 va ké
hoach chi tra thu lao nam 2023 cho Ho1 déng Quan tr1 va Ban Kiém soat:
# Mirc thu lao nim 2022:
a. Hoi déng quan tri:

- Chu tich Ho1 déng Quan tr1 : 8.000.000 d/thang
- Cac thanh vién Ho1 déng Quan tr1 : 6.000.000 d/thang/thanh vién
- Nguoi phu trach quan tri kiém Thu ky Cong ty : 4.000.000 d/thang

b. Ban Kiém sot:

~ Truong Ban Kiém soat chuyén trach : huong luong theo Quy ché tra

lvong cua Cong ty

_ Céc thanh vién Ban Kiém soat :4.000.000 d/thang/thanh vién

Nhu vay, tong chi phi thu lao ndm 2022 d3 chi tra cho Hoi déng Quan tri va Ban
Kiém soat 13 672.000.000 dong. Trong dé:
_ Hoi dong Quan tri ; 576.000.000 dong
~ Ban Kiém soat ; 96.000.000 dong

+ K¢ hoach thu lao nim 2023:
a. Hoi déng Quan tri:

_ Chu tich Hoi dong Quan tri ; 8.000.000 d/thang
- Céac thanh vién Ho1 déng Quan tri :6.000.000 d/thang/thanh vién
- Nguoi phu trach quan tri kiém Thu ky Cong ty 4.000.000 d/thang

b. Ban Kiém sot:
~ Truéng Ban Kiém soat chuyén trach - huong luong theo Quy ché tra
luong cua Cong ty
_ Céc thanh vién Ban Kiém soat :4.000.000 d/thang/thanh vién
S6 phiéu biéu quyét tan thanh 1a............ , chiém ty 18 100%, khong tan thanh 13 0,
chiém ty 18 0%, c6 ¥ kién khac 13 0, chiém ty 1& 0%.
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2.20. Ban Thuw ky trinh bay Dy thio Bién ban va Nghi quyét Pai hoi dong Co
dong thwong nién nam 2023:

Pai hoi biéu quyét thong qua toan vin Bién ban va Nghi quyét ctia Dai hoi dong Co
d6ng nam 2023: Sb phiéu biéu quyét tan thanh 1a............... , chiém ty 18 100%, khong
tan thanh 1a 0, chiém ty 18 0%, c6 ¥ kién khac 13 0, chiém ty 1& 0%.

2.21. Ban tb chirc tuyén bé bé mac Dai hoi:

Dai hoi bé mac vao lac 12 gid  phut cing ngay.

Bién ban nay dugc 1ap ngay sau khi Pai hoi déng C6 dong cua Cong ty C6 phan Xi
mang VICEM Ha Tién két thiic chuong trinh nghi su.

Bién ban nay da duoc doc lai trudc toan thé Pai hoi dong C6 dong va di duoc biéu
quyét thong qua tai Pai hoi véi 100% téng sb phiéu biéu quyét cua cac cd dong ¢ quyén
biéu quyét co mat tai Pai hoi.

Bién ban nay dugc 1ap thanh nam (05) ban, bao gém 11 trang ¢ gia tri phap 1y nhu
nhau, mot (01) ban gui Uy Ban Ching khoan Nha nudc, mot (01) ban gti S& Giao dich
Chung khoan Tp.HCM, ba (03) ban luu tai Cong ty C6 phan Xi mang VICEM Ha Tién.

BAN THU KY PAI HOI TM. POAN CHU TICH

N CHU TOQA
1. Nguyén Thi Thanh Vuong.......................

2. Tran Nguyén Huy HUng..........................

3. Ngd Viet HUNE. ....oeoeeeeeeeoeeeeeeeee binh Quang Diing
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PHU LUC I : DANH MUC CAU HOI CUA CO PONG
VA NQI DUNG CONG TY PHAN HOI

1  Codong HT
Noi dung:

2 Co6dong HT
No6i dung:

3 Co6dong HT
Noi dung:

4 Co6dong HT
Noi dung:

5  Co6dong HT
Noi dung:

6  Codong HT
Noi dung:

7 Co6dong HT
Noi dung:

8  Co6dong HT
Noi dung:

9  Cb6dong HT
Noi dung:

10  Codong HT
No6i dung:

11  Co6 dong HT
No6i dung:

12 Co6 dong HT
No6i dung:
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PHU LUC II: DANH SACH CO PONG DU HQP
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP XI MANG VICEM HA TIEN Poc lap — Tw do — Hanh phiic
S6: 01/NQ-DPHPCP TP. H6 Chi Minh, ngdy 24 thang 04 nim 2023
DU THAO
NGHI QUYET

DAl HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN XI MANG VICEM HA TIEN

Can cir Ludt doanh nghiép so 59/2020/QHI14 dwoc Quéc hdi théng qua ngay
17/06/2020 co hiéu luc ngay 01/01/2021;

Can cir Ludt chirg khodn sé6 54/2019/QHI14 dwoc Quoc héi théng qua ngay
26/11/2019 c6 hiéu lyc ngay 01/01/2021;

Can cit Nghi dinh 56 155/2020/NB-CP ciia Chinh phii ban hanh ngay 31/12/2020
quy dinh chi tiét thi hanh mét sé diéu ciia Ludt chirng khodn,

Can cir Diéu 1é Cong ty Co phan Xi mang Vicem Ha Tién;

Can cit Bién ban hop Pai héi dong C6 dong thuong nién 2022 ciia Cong ty Co phan
Xi Mang VICEM Ha Tién ngay 24/04/2023.

QUYET NGHI:

Piéu 1: Thong qua to trinh ctia Hoi ddng Quan tri vé viéc sira doi, bd sung Diéu 18
Cong ty.

Piéu 2: Thong qua to trinh cua Hoi ddng Quan tri vé viéc stra d6i, bd sung Quy ché
noi bo vé quan tri Cong ty.

Piéu 3: Thong qua to trinh ciia Ban kiém soét vé viéc sira doi, bd sung Quy ché hoat
dong cua Ban Kiém soat.

Piéu 4: Thong qua viéc mién nhiém thanh vién Hoi ddng Quan tri va Ban Kiém so4t
nhi¢m ky nam 2018-2023 cua Cong ty.

Piéu 5: Thong qua két qua bau thanh vién Hoi ddng Quan tri va Ban Kiém soat nhiém
ky ndm 2023-2028:

> Hoi dong Quan tri gdm 07 thanh vién trang cir:. ...
V61 Chu tich Hoi déng quan tri: Ong. e

Vé6i Truong Ban kiém soat: Ba.....
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Piéu 6: Thong qua to trinh ciia Hoi ddng Quan tri vé Bao cdo tai chinh nam 2022
(gom bao cdo riéng va bao cao hop nhat) da dugc kiém toan cua Cong ty C6 phan Xi
mang Vicem Ha Tién.

Piéu 7: Thong qua Bao céo hoat dong nam 2022 va phuwong huéng hoat dong niam
2023 cua Hoi ddng Quan tri (HDPQT).

Piéu 8: Thong qua Bao céo hoat dong, chi phi hoat dong nam 2022 va ké hoach hoat
d6ng, chi phi hoat ddng nim 2023 ciia Ban Kiém soat (BKS).

Picu 9: Thong qua Bao céo két qua san xuat kinh doanh — dau tu xay dung nam 2022
va ké hoach hoat dong san xuét kinh doanh — dau tu xdy dung nim 2023 ctia Cong ty,
v6i cac chi tiéu chu yéu nhu sau:

a. Két qua san xuat kinh doanh — dau tu xdy dung ndm 2022:

- San lugng san xuat san pham chinh

= Clinker (Ty san xuit va mua ngoai) Tan 4.826.327
= Xi ming (bao gom gia cong) Tan 6.437.200
- San luong tiéu thy san pham chinh
= Clinker Tén 490.708
= Ximing (bao gom gia cong) Tan 6.669.627
- Doanh thu va thu nhap khac Ty dong 8.925,665
- Loi nhuan trugc thué chua tinh CLTG Ty.dong 324,937
- Loi nhuan trudc thué Ty dong 324,423
- Loi nhuan sau thué chua tinh CLTG Ty dong 258,480
- Loi nhuan sau thué Ty dong 257,966
- Ty suét 1oi nhuén sau thué chua tinh CLTG trén vdn chu sé hitu
% 5,48%
- NOp ngan sach Nha nudc Ty dong 414,078
- Két qua thyc hién dau tu xay dung
= Khéi luong Ty dong 146,164
= Thanh toan Ty dong 117,305

b. Ké hoach san xuat kinh doanh — dau tu xay dung nam 2023 (*)
- Muc tiéu san xuat san pham chinh
= Clinker (Ty san xuat va mua ngoai) Tén 4.648.330
= Xi ming (bao gdm gia cong) Tén 6.530.000
- Muc tiéu tiéu thu san phém chinh
= Clinker Tén 530.000
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= Ximing (bao gdm gia cong) Tan 6.740.000

- Doanh thu va thu nhap khac Ty dong 8.986,816
- Loi nhuan trude thué chua tinh CLTG Ty dong 345,000
- Loi nhuan trude thué Ty dong 345,000
- Loi nhuan sau thué chwa tinh CLTG Ty dong 276,000
- Loi nhuan sau thué Ty dong 276,000
- Ty suét loi nhuén sau thué chua tinh CLTG trén von chi s¢ hitu
% 5,85%
- NOp ngan sach nha nudc Ty dong 507,012
- Ty 18 tra cb tic % >3
- Muc tiéu dau tu xdy dung
= Khéi luong Ty dong 223,363
* Thanh toan Ty dong 281,322

Ghi chu :

+ (*) Ké hoach san xudt kinh doanh ndm 2023 cia VICEM néi chung va ciia Cong ty
C6 phan Xi mang Vicem Ha Tién néi riéng da dwoc VICEM bdo cdo va dé nghi Bé Xdy dung
phé duyét theo quy dinh; sau khi Bé Xdy dung phé duyét, néu cé su thay doi VICEM sé théa
thudn diéu chinh sau.

+ 86 liéu dwoc trich tir Bdo cdo tai chinh hop nhdt nam 2022 ciia Cong ty Cé phan Xi
mang Vicem Ha Tién dd dwoc Cong ty TNHH Kiém todn Deloitte Viét Nam kiém todn.

+  Loi nhudn ké hoach nam 2023 ciia Cong ty tai cdc chi tieu: Loi nhudn truoc thué, sau
thué va Ty sudt loi nhudn sau thué trén von chii s¢ hivu chua tinh chénh léch ty gid.

+ Von chii s¢ hitu tai chi tiéu néu trén dwoc xdc dinh theo sé duw hién c¢6 tai thoi diém
31/12/2022, bao gom: Von dau tw cia chii s¢ hitu + Quy dau tw phat trién + Nguon von dau tw

xdy dung co ban.
Piéu 10: Thong qua nodi dung to trinh ciia Hoi dong Quan tri vé Phuong an phan phéi
lo1 nhuén, trich 13p cac quy, chia cd tirc nam 2022 va chi tra co tic béng tién mit:

1. Phan phéi lgi nhuén va chia ¢6 tirc ndm 2022, nhu sau:

STT Cic chi tiéu Thanh tién
(ty dong)
1. | Tong loi nhuan sau thué chua phan phéi nam 2022 313,51
- Loi nhuan chua phan phdi liy ké dén cudi nim 2021 55,863
- Loi nhuén sau thué nam 2022 257,643
2. | Phuong an phan phéi lgi nhuan nam 2022
Téng loi nhuan phan phdi (a+b+c+d) 312,68
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Thanh tién

STT Cac chi tiéu (ty ddng)

a. Chia c6 tirc nam 2022 152,64

- Ty Ié chia ¢6 tirc bang tién 4%

- Chia ¢6 tirc (4% x S6 lwong CP luweu hanh x 10.000) 152,64

b. Quy dau tu phat trién 15,00

c. Quy khen thuong va Phuc loi 144,23

d. Quy thuong nguoi quan ly cong ty 0,81

3. | Tong loi nhuan sau thué con lai sau khi phan phdi (3=1-2) 0,83

2. Uy quyén cho Hoi dong quan tri Cong ty lya chon thoi diém thich hop dé
chi tra c6 tirc ndm 2022 bang tién mit theo mirc da duoc Pai hoi thong qua va theo diing
quy dinh cta phép luét hién hanh.

Piéu 11: Thong qua td trinh cta Ban Kiém soat, chdp thuan uy quyén cho HDQT
Cong ty lya chon 01 trong 04 don vi kiém toan doc 1ap thuc hién kiém toan Bao cdo tai
chinh ndm 2023 ciia Cong ty do Ban Kiém soat khuyén nghi.

Piéu 12: Thong qua to trinh cua Hoi ddng Quan tri vé murc chi tra thu lao ndm 2022
va ké hoach chi tra thu lao nam 2023 cho Hoi déng quan tri va Ban kiém so4t nhu sau:

1. Mirc thu lao nam 2022:

a. Hoi dong quan tri:

_ Chu tich Hoi déng quan tri : 8.000.000 d/thang
_ Cac thanh vién Hoi déng quan tri : 6.000.000 d/thang/thanh vién
- Nguoi phu trach quan tri kiém Thu ky Cong ty : 4.000.000 d/thang

b. Ban kiém sot:
_ Trudng Ban kiém soat chuyén trach : huong luong theo Quy ché tra
lvong cua Cong ty
~ Céc thanh vién Ban kiém soat :4.000.000 d/thang/thanh vién
Nhu vay, tong chi phi thu lao ndm 2022 di chi tra cho Hoi dong Quan tri va Ban
Kiém soat 13 672.000.000 dong. Trong do:
_ Hoi ddng Quan tri & Ngudi phy trach quan tri kiém Thu ky Cong ty
576.000.000 d
- Ban Kiém soét : 96.000.000 d
2. K& hoach thii lao nim 2023:
a. Hoi dé)ng Quan tr1:
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_ Chu tich Hoi ddng Quan tri ; 8.000.000 d/thang
_ Céc thanh vién Hoi ddng Quan tri :6.000.000 d/thang/thanh vién
- Nguoi phu trach quan tri kiém Thu ky Cong ty : 4.000.000 d/thang
b. Ban Kiém soat:
_ Truong Ban Kiém soat chuyén trach . huong luong theo Quy ché tra
lvong cua Cong ty
_ Cac thanh vién Ban Kiém soat :4.000.000 d/thang/thanh vién
Piéu 13: Diéu khoan thi hanh
1. Nghi quyét nay duoc Pai hoi dong C6 dong thuong nién nam 2023 nhat tri
thong qua va c6 hiéu luc thi hanh ké tir ngay 24/04/2023.
2. Dbi v6i muc tiéu san xuat kinh doanh nam 2023, Pai hoi chép nhan cac chi tiéu
theo Quyét dinh thoa thuan ctia Tong Cong ty Xi mang Viét Nam (Cong ty me).
3. Hoi déng Quan tri, Ban Kiém soat, Ban Téng Giam dbc va toan thé CH dong
cta Cong ty C6 phan Xi Mang Vicem Ha Tién c6 trach nhi¢m thi hanh Nghi quyét nay
va t6 chirc trién khai theo thim quyén, chirc ning hoat dong phu hop véi quy dinh cia

phap luat va Piéu 1& Cong ty.

Noi nhin: T/M. PAI HQI PONG CO PONG
- Nhu diéu 13; CHU TOA

- UBCKNN, SGDCK Tp.HCM (dé b/c);

- VICEM (dé b/c);

- Website Cong ty;

- Luu: Thu ky Cty. .
DINH QUANG DUNG
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BCNCKT
BOT
BKS
CAGR
CBCNV
CEMs
CPI
biéu lé
DbHDCD
GDP
HDQT
HSMT
HOSE

Luat Doanh nghiép

KHLCNT
NLD
NMBP
NMKL
NPP
NQLC
QCVN
ROA
ROE
SXKD
TNCR
TNLA
TNPH
TV HDQT
UTH
VCSH
VICEM
VICEM Ha Tién
XNTT

CHU VIET TAT

Béo cao nghién curu kha thi

Xay dung — Van hanh — Chuyén giao

Ban Kiém soat

Compound annual growth rate Ty Ié tang treong hang nam kép
Céan bd cong nhan vién

Hé thdng quan tric khi thai tu dong, lién tuc

Chi sé gié tiéu dung

Piéu ¢ ciia Cong ty Co phan Xi mang Vicem Ha Tién
Pai hoi dong C6 dong

Tong san pham trong nudc

Hoi dong Quan tri

Ho so moi thau

S¢ Giao dich Chimg khoan Tp. H6 Chi Minh
Luat doanh nghiép sé 59/2020/QH14 dugc Qudc hoi thong qua ngay
17/06/2020 ¢6 hidu luc ngay 01/01/2021

Ké hoach lya chon nha thau

Nguoi lao dong

Nha may Binh Phudéc

Nha may Kién Luong

Nha phén phdi

Nghi quyét luan chuyén

Quy chuan Viét Nam

Ty sb loi nhuan trén tai san

Ty sb lgi nhuan trén vén chu so hitu

San xuét kinh doanh

Tram nghién Cam Ranh

Tram nghién Long An

Tram nghién Pha Hitu

Thanh vién Hoi ddng Quan tri

U6c thuc hién

Vén chu s¢ hitu

Tong Cong ty Xi mang Viét Nam, Cong ty me
Cong ty C6 phan Xi ming Vicem Ha Tién

Xi nghi¢p Tiéu Thu & Dich Vy VICEM Ha Tién
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