TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HA TIEN Poc 1ap — T do — Hanh phiic

S6: 05/04/BC-HT1 Tp. Ho Chi Minh, ngay 03 théng 4 ndam 2023

BAO CAO HOAT PONG BAN TONG GIAM POC
Kinh giri: Pai hoi ddng C6 dong thuong nién nam 2023

PHAN 1: PANH GIA KET QUA SAN XUAT KINH DOANH NAM 2022
1. Panh gia két qua san xuét kinh doanh va diu tw nim 2022:
a. Toéng quan mdi truwong kinh doanh:

+ Thuan loi

— Dich COVID-19 co ban dugc Kiém so4t tot trén pham vi toan cau, cac nudc trén
thé gidi timg budc thao g bo cac bién phap phong chdng dich, chudi cung @ng, giao
thuong timg bude duoc néi lai tao diéu kién khoi phuc kinh té thé gioi.

— Chinh phu chi dao quyét liét cac BO, nganh, dia phuong theo ddi st sao tinh hinh,
ddng thoi trién khai tich cuc, quyét liét cac nhiém vu, giai phap thong qua cac Nghi quyét
01/NQ-CP, Nghi quyét s6 02/NQ-CP, Nghi quyét s6 11/NQ-CP vé Chuong trinh phuc
hoi, phat trién kinh té — xa hoi.

— Tong san pham trong nudc (GDP) nam 2022 ting 8,02% so v&i nam trude, dat
muc tang cao nhat trong giai doan 2011-2022 do nén kinh té khéi phuc tré lai, trong do,
khu vuc cong nghiép va xay dung ting 7,78%. Chi sb gia tiéu dung (CPI) nam 2022 udc
tang 3,15% so v6i nam trude, dat muc tiéu Qudc hoi da dé ra.

% Kho khin

— Xung d6t quan sy gitra Nga va Ukraine kéo dai tir thang 2 gdy khung hoang nguén
nang luong, lwong thuc toan cau va khién gia ca cac mit hang déu ting cao, nhu xing
dau, than,...

— Chinh sach “Zero COVID” dé kiém soat dich COVID-19 tai Trung Quéc da tac
dong dén giao thuong cua nhiéu qudc gia, trong d6 c6 Viét Nam. Ngoai ra, chinh sach
bao ho san xuat xi mang trong nudc tai Philippines (4p dung thué phong vé va tam thoi
ap thué chong ban pha gia ddi voi xi miang nhap khau tir Viét Nam), lam giam dang ké
lugng xuat khau xi mang vao cac qudc gia nay.

— Thi trudng tai chinh, tién té va chinh sach diéu hanh trong nudc d6i mit véi ap luc
ngdy cang ting do that chit chinh sach tién té, tang 1ai suat cia FED va nhiéu quéc gia
trén thé gioi.

— Gia ca nguyén nhién vat liéu dau vao san xuat xi mang: Xang, dau, than,...ting
cao, dic biét ngudn cung than khan hiém va gia ting cao ngoai dy doan.
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— Nhu cdu xi mang trong nudc khong ting do anh hudng cua gia ca vat liéu xay dung
nhu: gach, cat, d4,... ting manh lam gian/hoan tién do cac du an dau tu xay dung; Tinh
canh tranh gitta cac thuong hiéu xi ming trong nudc khéc liét do ngudn cung vuot xa so
Vé6i nhu cau.

— Thi trudng bat dong san tram lang, cong véi viéc giai ngan vén dau tu cong con
cham d4 anh huéng rat nhiéu dén tinh hinh tiéu thu xi mang trong nudc. Tai mién Nam,
tir quy 111/2022 thi truong bat dong san TP H6 Chi Minh va vang phu can suy giam ca
vé ngudn cung lan lugng giao dich.

b. Két qua san xuit kinh doanh céia Vicem Ha Tién nim 2022:

Mac du trudc nhitng thuan lgi va khé khan dan xen trong nam 2022, tuy nhién dugc
su quan tdm chi dao sat sao cila cic co quan Bo ban nganh Trung Uong va Tong Cong
ty, Ban lanh dao va tap thé nguoi lao dong Vicem Ha Tién da nd luc ra strc thi dua bam
sat cac chi tiéu ké hoach san xuat kinh doanh (SXKD) da dé ra, bang nhiing chuwong trinh
hanh dong cu thé trong cong tic diéu hanh san xuat, ap dung cac cai tién khoa hoc ky
thuat, str dung nguyén vat liéu thay thé than thién voi moi truong, tiét giam chi phi hoat
dong va gia thanh san xuat & mac tdi wu, dong thoi phat dong nhiéu phong trao thi dua
trong lao dong san xuat nham khuyén khich can bo - nguoi lao dong hing say lao dong,
dam bao van hanh thiét bi hoat dong an toan, nang suat, chat luong, hiéu qua. Qua do,
nam 2022 Vicem Ha Tién da dat duoc nhitng két qua rat kha quan so véi ké hoach sau
phé duyét, nhu sau:

Niim 2022
% Thuc
oi NQ KH2022 | % Thwe | N3 hi¢n so
TT Noi dung bVT o 1hy Nam 2021 <
Thue hién PHDCD sau phé hién so Nam
HEMER 1 ham 2022 duyét KH sau 2021
*) **) phé duyét
Tong san pham
| | Geuthu,gia e | 2960334 | 6.982.000|  6.982.000 102,55 | 6.497.199 10,21
cong xi mang va
clinker
1 | Tiéuthy va gia Tén | 6.669.627 | 6.412.000| 6.412.000 104,02 | 5.994.827 11,26
cong xi mang
Nbi dia 6.576.664 | 6.320.000 | 6.320.000 104,06 | 5.930.553 10,89
Xuét khiu 76.357 80.000 80.000 95,45 55.749 36,97
Gia cong 16.606 12.000 12.000 138,38 8.525 94,79
2 | Tiéu thu clinker | Tén 490.708 |  570.000 570.000 86,00 | 502.371 232
I sg"ﬂ“ijg:‘ pham | o | 11186.084 | 10.994.000 | 10.953.292 | 102,13 | 10.234.420 9,30
1 | Ximing 6.665.544 | 6.412.000 | 6.412.000 103,95 | 5.979.460 11,47
Tu sén xuét 6.437.200 | 6.202.000 |  6.202.000 103,79 | 5.793.128 11,12
Thué gia cong 228.344 | 210.000 210.000 108,74 |  186.332 22,55
2 | Clinker 4520541 | 4582.000| 4.541.292 99,54 | 4.254.960 6,24
Tu san xuét 4520541 | 4582.000| 4.541.292 99,54 | 4.254.960 6,24
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Niim 2022
% Thuc
TT| Noidung | DVT NQ KH2022 | % Thyc | Njm 2021 | Ménso
Thue hién DPHDCD sau phé hién so Nam
FEER 1 ndm 2022 duyét KH sau 2021
*) (**) phé duyét
Doanh thuvathu | Ty
0| hip Khic VND | 8925665 | 7.861693 | 8654673 103,13 | 7.089,464 | 2590
Loi nhuén trude Ty )
I | 508 hop nhit VND 324,423 | 501,900 318,135 101,98 | 479,059 | -32,28
Lqi,nhuén truGc
thué chua tinh 324,937 | 501,900 318,135 102,14 | 479,538 | -32,24
CLTG
v | Lot nhuan sau 1y 257,966 | 401,520 | 254,508 | 101,36 | 371,53L| -30,57
thué VND
Lqi,nhuan sau
thué chua tinh 258,480 | 401,520 254,508 101,56 | 372,010 | -30,52
CLTG
Ty suét lgi nhuan
sau thué chua o
v tinh CLTG trén % 5,48 8,71 5,52 99,18 8,07 | -3215
von chu s hiru
Nop ngan sach Ty i
Vi| el VND 414,078 | 467,505 442,433 93,59 | 432,174 4,19
Ghi chii:

(*) Theo trich yéu Piéu 7 ciia Nghi Quyét PHDCD thuong nién nam 2022 dwoc néu:

“...Ké hoach san xudt kinh doanh nam 2022 ciia VICEM néi chung va cia Céng ty Cé phan Xi
mang Vlicem Ha Tién néi riéng da dwoc VICEM bdo cdo va dé nghi Bé Xay dung phé duyét theo quy

dinh; sau khi Bo Xay dung phé duyét, néu cé sw thay doi VICEM sé théa thudn diéu chinh sau...’

’

(**) Theo Quyét dinh théa thudn Ké hoach san xudt kinh doanh va Pau tw xay dung nam 2022 56
2034/0D-VICEM ngay 02/11/2022 ciia Tong Cong ty Xi méng Viét Nam va da dwege Cong ty thye
hién Céng bo théng tin theo quy dinh tai Théng bdo sé 3220/HT1-TKy ngay 04/11/2022.
S6 liéu dwoc trich tir Bao cdo tai chinh hop nhat nam 2022 va 2021 ciia Cong ty C6 phan Xi méng
Vicem Ha Tién da dwoc Cong ty TNHH Kiém todn Deloitte Viét Nam kiém todn.

a. Vé tiéu thu

tang 11,1% so v&i nam 2021, trong do:
v Tiéu thu xi miang ndi dia 13 6,58 triéu tan, dat 104,1% so ké hoach, tang 10,9%
so cung ky 2021. Trong dé: xi mdng bao dat 4,66 triéu tan, tang 13,1% so cing ky; xi
mang roi dat 1,91 triéu tan, tang 5,8% so cung ky.

— Lity ké nam 2022, tu tiéu thy xi ming dat 6,65 triéu tan, dat 104% so voi ké hoach,

v' Tiéu thu xi miang xuét khau dat trén 76 ngan tan, chiém 95,4% so ké hoach, tang
37% so cung ky.

— T nhitng thang dau tién ctia ndm 2022, Vicem Ha Tién d3 md rong hé théng phan

phdi tai dja ban Campuchia théng qua cac hop dong xuat khau truc tiép va hop dong xuét
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khau iy thac, timg budc nang cao san lwong xi mang tai thi truong nay giup ting ngudn
thu ngoai t& cho cong ty va khai thac thém ning suat xuat hang tai 02 Nha may.

— Thi phﬁn toan mién Nam cua Vicem Ha Tién nim 2022 dat 33,8%, tang 0,9% so
2021. Trong d6: xi mang bao dat 38,1%, tang 2,1% so cung ky; XM roi dat 26,6%, giam
1,1% so cung ky.

b. Vé san xuat

— San lugng xi mang ty san XUAt va gia cong nam 2022 1a 6,67 triéu tan, dat 103,95%
ké hoach nam, ting 11,1% so véi cung ky.

— San luong san xuat clinker ty san xuat nam 2022 1a 4,52 triéu tan, dat 99,54% ké
hoach nam, tang 6,2% so v&i cung ky.

— Chét lugng clinker san xuét duy tri twong d6i on dinh dap wng muc tiéu dé ra: Lo
nung BP ¢6 R28 > 55 Mpa; 10 nung s6 1 va s 2 nha may Kién Luong c6 R28 > 54 Mpa;
Chat luong xi mang ludn on dinh dap ung yéu cau thi trudng.

— Nguyén liéu dau vao dén san pham dau ra luén dugc gidm sat kiém soat chat luong
mot cach chit ché trong qué trinh san Xuat; cong tac kiém tra giam sat trong qua trinh
van hanh, duy tu stra chita day chuyén thiét bi duoc trién khai dong bd, dung quy trinh
dam bao thiét bi van hanh 6n dinh.

c. Vé tai chinh:

—  Loi nhuan trudc thué hop nhat nam 2022 dat 324,42 ty dong, dat 101,98% ké hoach
nam va giam 32,28% so voi cung ky 2021. Nguyén nhan chi yéu 1a do gia nguyén nhién
vat liéu tang.

d. Hoat déng dau tw va thuc hién cdc dw dn

Trong nam 2022 Vicem Ha Tién tiép tyc tap trung trién khai cac nhom du an dau tu

chiéu sau, xtr Iy nut that nang cao luc san xuat; nhém dy an dau tu mé nguyén liéu; nhom

dur 4n tan dung nhiét thira dé phat dién va tiép tuc ra soat, xr Iy cac dy an con ton dong.

Tang/giam so véi nam
. . .
T Chi tiéu Donvi | o022 | TH2022 | 70SOVO! 2021
tinh KH
Lwong %
1 | Gidtrikhdiluong | Tyigy | 507632 146.164 28.8% 16.464 12.7%
2 | Gia tri thanh toan | 9979 [~ 522,701 117.305 22 4% 85.954 | 2742%

Vé gia tri thuc hién nam 2022 khong dat theo ké hoach muc tiéu di dé ra nhu: dy 4n
Pau tu xay dung cong trinh moé da voi nii Khoe La; du 4n Dau tu cai tao mo rong nang

cong suat khai thac mé da voi nii Trau, nai Com, nui Chau Hang; du an Chong sat 16 bo
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ké phia sau nha van phong Tram nghién Pha Hitu; du 4n Phat dién tan dung nhiét thira tir
Nha may Xi mang Binh Phuéc.

Mic du Vicem Ha Tién di khan truong, tich cuc trién khai cac dy an dau tu xay dung.
Tuy nhién, gia tri khéi lugng thuc hién va giai ngan trong nim 2022 dat ty 1¢ thap theo
ké hoach di dé ra, do cac nguyén nhan sau:

+ Gia vat tu vat liéu, nhién liéu bién dong ting manh, din dén phai xem xét diéu
chinh lai tbng mic du tu cta dy an phat dién tan dung nhiét thira tir NM Binh Phudc;
gia du thau goi thau chinh dy 4n Nang cao nang lyc nghién NM Kién Luong vuot xa gia
g6i thau duoc duyét, phai huy thau va thuc hién ra soat lai BCNCKT duy an.

+ Quy hoach khoang san lam vat li¢u xay dung theo Luat Quy hoach dang trong qua
trinh xdy dung dan dén vudng mac trong cong tac chi tra tién dén bu giai phong mit bang
tai moé Thanh Luong.

+ Cac quy dinh phép luit trong cong tac dau tu xdy dung chua c6 hudng dan cu thé,
dan dén trong qua trinh thuc hién gap nhiéu khé khin, mat nhiéu thoi gian trinh duyét,
Xin cap phép tai cac co quan quan Iy nha nuéc;

+ Thoi tiét nam 2022 mua lién tuc lam cho cong tac xay dung co ban mo tai Kién
Luong gap rat nhiéu khé khan.

e. Cong tdc té chire lao dong

No6i dung Thuc hién 2022
S6 lao dong binh qudn 2.418 nguoi
Mukc luong lao dong trung binh 19,92 triéu dong/ nguoi/ thang

— Viéc thyuc hién quy hoach, dao tao, luan chuyén can bo lanh dao quan 1y tai cac vi
tri cong viée dap umg nang lyc, trinh do, yéu cau cua hoat dong san xuat kinh doanh tai
cac don vi.

— Trong ndm 2022, Cong ty da tiép tuc ra soat b tri sap xép lao dong mot cach khoa
hoc, hop 1y, tinh gon phong ban, phan xudng; danh gia hiéu qua cong viéc va xay dung
quy ché tra luong theo vi tri cong viéc; chi trong céng tac dao tao, xay dung nguén nhan
luc ¢ chat luong... gop phan nang cao ning suat lao dong, ting hiéu qua san xuat kinh
doanh va tung budc nang cao thu nhap cua nguoi lao dong.

— Thuc hién quan 1y lao dong, tién luong va chinh sach d6i véi nguoi lao dong theo
quy dinh hién hanh, ¢am bao doi séng, viéc 1am va thu nhap cia ngudi lao dong. Téng
s6 lao dong binh quan nim 2022 1a 2.418 ngudi; thu nhap binh quan ca nim 2022 dat
19,92 triéu dong/ngudi/thang, bang 101,58% ké hoach nam 2022 va ting 6,6% so VOi
nam 2021.

f. Cong tdc tai cau triic doanh nghiép
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— Cung véi viéc day manh san xuat kinh doanh va dau tu phat trién, nim 2022 Vicem
Ha Tién van tiép tuc trién khai Dé 4n tai co cau ctia Cong ty giai doan 2021 — 2025 theo
chi dao dinh huéng cua Tong Cong ty Xi mang Viét Nam.

— Pé an tai co cau ciia Vicem Ha Tién tap trung vao nganh nghé kinh doanh cét 15i xi
ming, trién khai cac chuong trinh d6i méi sang tao, dau tu chiéu sdu, cai tao nat that
trong day chuyén thiét bi cong nghé, (ing dung thanh tyu khoa hoc céng nghé trong san
xuat kinh doanh, huéng dén muc tiéu phat trién bén viing.

g. Hoat dong An toan & Moi truong:

+ Cong tic An toan

— Trong nam 2022, cong ty dd xdy dung va ap dung ban hanh Tiéu chuin co so -
Yéu cau ky thuat an toan doi véi hoat dong san xuat, may moc thiét bi va cong cu dung
cy, nham Kiém soat, loai trir cac moi nguy trong hoat dong san xuat, tu bo sta chira.

— Tién hanh kiém tra dinh ky/dot xuat vé ATMT cac cap theo chu dé an toan hang
thang; huan luyén ATLD dinh ky; kiém dinh céc thiét bi c6 yéu cau nghiém ngat; mua
sdm va cép phat phuong tién bao vé ca nhan,; boi dudng lao dong nang nhoc doc hai; thuc
hién nghiém tac cac quy dinh an toan PCCN.

+ Cong tac Moi truong

— Trong ndm 2022, Cong ty da hoan thanh x4c nhan cac cong trinh BVMT cho Du
an day chuyén 2 - Nha may Kién Luong; Giai doan 1 - Dy 4n Nha may Binh Phuéc (nang
cong suat san xuat va sir dung chat thai thong thudng 1am nguyén, nhién liéu thay thé);
Xin gidy phép méi truong va van hanh thir nghiém cho cong trinh xtr 1y chét thai du 4n
tai Tram nghién Pha Hiru va Day chuyén 1 tai Nha may Xi mang Kién Luong;

— Ty 1€ phu xanh ctia 05 NM/TN nam 2022 dugc duy tri la: NMBP 55,9%; TNLA
45,6%; TNCR 33,7%; TNPH 32,1%, NMKL 36,1%, cao hon so v&i thuc hién nam 2021
(Ty 1€ phu xanh ciua 05 NM/TN nam 2021 la: NMBP 55,3%; TNLA 40,9%; TNCR
33,7%; TNPH 32,1%, NMKL 36%).

— Céc sb lidu do dac chat lugng khi thai déu nam trong ngudng cho phép theo quy
dinh cia VICEM va Quy chuan ky thuat quéc gia vé khi thai cong nghiép san xuét Xi
mang QCVN 23:2009/BTNMT.

h. Trién khai chwong trinh chuyén doi sé

— Bam sat Dé an s6 hoa ctia Tong Cong ty, trong nam 2022 Vicem Ha Tién d4 trién
khai s6 hoa chudi tiéu thu va logistic: Vicem Ha Tién d3 hoan thanh xay dung trang web
dat hang méi (Websale), tng dung dat hang trén dién thoai (App Mobile), trang web quan
1y kénh phan phéi (DMS). Trién khai ti wu hoa hé thdng giao hang, ing dung cong nghé
nhan dang qua song vo tuyén - thé RFID tai mot sé Nha may/Tram nghién;...

— Xay dyng chuong trinh Chuyén d6i sé Cong ty dén nam 2025, dinh hudng dén
nam 2030 trén co s& dinh huéng cua VICEM dé lay v kién dong gop tir cac don vi phong
ban chuyén mon.
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i. Hoat déng doi véi cong dong dia phirong

— Mic du tinh hinh hoat dong san xuét kinh doanh cua Cong ty trong nim qua con
gap nhiéu kho khin nhung cac hoat dong cham lo cho doan vién, nguoi lao dong va cong
tac tir thién xa hoi ludn duge cong doan cac cap tiép tuc quan tim chi dao va trién khai
thue hién thuong xuyén véi nhiéu hinh thic thiét thue, da dang thé hién tinh than twong
than tuong 4i, doan két, cu thé:

— Trong nim, Cong ty da chi trén 7 ty déng cho cac hoat dong tir thién, an sinh xa
hoi, gdm cac chuong trinh nhu:

v Ung ho quy an sinh x4 hoi :5.000.000.000 ddng
v Ung ho quy vi nguoi nghéo: ; 150.000.000 dong
v' Céng trinh xay dung tng ho dia phuong 2.403.292.600 dong
v Phung dudng Me Viét Nam Anh hing 16.000.000 ddng

2. K¢ hoach nim 2023
1. D bao tinh hinh kinh té vi md nim 2023

+ Thuin lgi:

— Nam 2023 14 nam ban I& thyc hién Ké hoach phat trién kinh té - xa hoi 05 nam giai
doan 2021-2025. Chinh phu dat muc ti€u tang truéng GDP nam 2023 dat khoang 6,5%;
chi s6 gia tiéu dung (CPI) tang binh quan khoang 4,5%.

— Chinh phu tiép tuc thuc hién cac giai phap vu tién giir viing 6n dinh kinh té vi mo,
kiém soat lam phat, thuc day tang truong, bao dam cac can ddi 16n cua nén kinh té: Day
nhanh tién d6 dau tu cong.

+ Kho khin:

— Tinh hinh kinh té thé gidi nam 2023 tiép tuc bién dong phuc tap, khé luong voi
cac yéu tb rai ro ngay cang gia ting, tac dong lén trén quy mé toan cau. Canh tranh chién
lugc gitra cac nudc 10n ngay cang gay git, siu sac; lam phat toan cau cao; nhiéu qudc gia
tang 1ai sudt kéo dai va thit chat chinh sach tién té.

— Tai Viét Nam, 14i suét cho vay du bao sé tiép tuc gia ting, ty gid dién bién kho
ludng, cing vai d6 ngudn cung tin dung du bao tang truong thap, gay khé khan vé nguon
von cho hoat dong SXKD ciia cac doanh nghiép.

2. Du bao thi trwong xi mang Viét Nam nam 2023

— Nam 2023 thi truong xi mang Viét Nam duoc dy bao van con nhiéu kho khin do
thi trudng phuc hoi cham sau thoi gian dai chiu anh huong cia COVID-19; cac cong
trinh, dy an ciing cham trién khai tham chi phai gian/ hoan tién do khi gap kho khan vé
ngudn vén, giai ngan vén dau tu cong chua thuan loi.
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— Thi trudng bat dong san du bao tiép tuc tram ling va ting truong am do 13i suét
cho vay van chua cé dau hiéu ha nhiét.

— Nguén cung xi ming tiép tuc mat can dbi, ngudn cung vuot cao so véi nhu cau.
Cu thé, trong nam 2023 tiép tuc c6 mot s6 day chuyén san xuat xi miang méi di vao hoat
dong dua ngudn cung xi ming 1én khoang 120,7 triéu tan, trong khi nhu cau tiéu thu Xi
mang trong nudc dy bao chi & mic tir 64 - 65,5 trigu tan, dan t6i canh tranh ngay cang
gay gat, khoc liét.

— Du kién khung gia ban 1é dién binh quan ting, dy bao chi phi phi dién san xuat va
tiéu dung S€ tang trong nam 2023.

— Giéa nguyén nhién vat liéu dau vao cho san xuat xi mang, dac biét 1a gia than du
bao van duy tri & mic cao.

— Thi truong xuat khau du bao van kho khin do cac nude nhap khau xi mang, clinker
tiép tuc thuc hién nhiéu chinh sach bao ho san xuat xi mang trong nude, hang rao k¥ thuat
thuong mai (trong d6 tai Philippines bi ap thué chéng ban pha gia d6i voi xi ming); gia
cudC van chuyén cao... Thém vao do, tir ngay 01/01/2023, Viét Nam 4p thué xuat khau
clinker tir mtrc 5% 1én muc 10% (theo Nghi dinh s6 101/2021/ND-CP ngay 15/11/2021
cta Chinh phu).

3. Ké hoach hoat ddng san xuat kinh doanh va dau tw niim 2023

— Trén co s& du bao tinh hinh kinh t& vi mé trong nuée va ting truéng cia nganh xi
ming, chién lugc phat trién cua Cong ty, Hoi dong Quan tri, Ban Tong Giam ddc va toan
thé can bo nhan vién Cong ty thong nhat xay dung muc tiéu day thach thirc va quyét tim
cao vé ké hoach hoat dong san xuat kinh doanh va dau tu nim 2023, nhu sau:

I. Muc tiéu sdn xuat kinh doanh:

£ on % +/- So
STT Noi dung pyr | Ke¢hoach 1 Thuc hign nim
- 2023 2022 2099

| Muc tiéu tiéu thu san phém

Tiéu thy, gia cong xi

1 b Tan 6.740.000 6.669.627 1,06%
mang

2 Clinker Tin 530.000 490.708 8,01%

3 Cét tiéu chuan kg 48.600 55.150 -11,88%

1 Muc tiéu san xuat

1 Xi méang bao gom gia Tin | 6.530.000 6.437.200 1.44%
cong

2 Clinker tu séan xuét Tan 4.493.330 4.520.541 -0,60%
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. 0 .
Keé hoach Thuc hién /6 +1- S0

STT Noi dung bVT nam
2023 2022 2022
3 Cat tiéu chuan Kg 48.600 91.681 -46,99%

1 Muc tié€u tai chinh

y | Doanhthuvathunhp Iy | 5986816 = 8925665 | 0,69%
khac dong
2 Lo1 nhuan trudce thué dgzg 345,000 324,423 6,34%
3 Loi nhuén sau thué 276,000 257,966 6,99%
4 | Tysuatloinhuan sau thue 5,85% 5,48% 6,78%
trén von chu so htru
5 Nop ngan sach nha nudc 507,012 414,078 22,44%
6 Ty 16 tra cb tirc % >3 4
ii. Cdc muc tiéu diu tw xdy dung:
Khoi lwong Thanh toan
Noi dung KH | +- TH
TH 2022 2023 2022 2022 KH 2023 | +/- 2022
G1i4 tr1 thue hién 146.164 | 223.363 @ 77.199 @ 117.305 | 281.322 | 164.017
Ghi chu:

+ Ké hoach sdan xudt kinh doanh ndm 2023 ciia VICEM néi chung va ciia Céng ty C6 phan
Xi méang Vicem Ha Tién néi riéng da dwoc VICEM bdo cdo va dé nghi B Xay dung phé duyét
theo quy dinh; sau khi Bé Xdy dung phé duyét, néu cé suw thay doi VICEM sé théa thudn diéu
chinh sau.

+ 86 liéu dwoc trich tir Bdo cdo tai chinh nam 2022 cia Céng ty Cé phan Xi mang Vicem
Ha Tién da dwoc Cong ty TNHH Kiém todn Deloitte Viét Nam kiém todn.

+ Loi nhudn ké hoach nam 2023 cia Cong ty tai cac chi tiéu: Loi nhudn trudc thué, sau
thué va Ty sudt loi nhudn sau thué trén von chii sé hivu chira tinh chénh léch ty gid.

+ Von chi sé hivu tai chi tiéu néu trén dugc xdc dinh theo s6 dw hién c¢6 tai thoi diém
31/12/2022, bao gom: Von dau tw ciia chii s¢ hitu + Quy dau tu phat trién + Nguon von dau tw

xdy dung co ban.
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Trong do, tap trung cac du an chinh:

- Du 4n nang cao nang luc nghién xi ming tai NMXMKL: tiép tuc ra soat Bao céo
nghién ctu kha thi ctia du 4n cho pht hop Vi tinh hinh bién dong gid nguyén, nhién vat
liéu hién nay, xem xét dé xuat thoi diém thich hop sé trién khai tro lai.

- Du an Tan dung nhiét khi thai dé phat dién tai NMXMBP: Hoan thanh buéc thoa
thuan cac ndi dung Bao cdo nghién ctu kha thi véi VICEM, trién khai trinh phé duyét
Béo cao nghién ctu kha thi va Ké hoach lua chon nha thau, té chirc lya chon nha thau
g6i cung cap thiét bi.

- Du 4n khai thac mo da véi nai Trau, nai Com, Chau Hang: Tiép tuc cong tac thi
cong xay dung co ban mo.

- Du 4n Pau tu xay dung cong trinh moé da voi ntii Khoe La: hoan thanh cong tac to
chtic lya chon nha thau cac goi thau xay dung co ban mé trong thang 3/2023, ky két hop
d6ng va trién khai thi cong.

- Du 4n Néng cap 06 (Sau) lan hé théng thu phi dién tir tw dong khong dung tai tram
thu phi XMHT-XNBOT: Phéi hop v6i Sé GTVT va UBND thanh phé H6 Chi Minh dé
nam bat tinh hinh phé duyét BCNCKT du 4an dé kip thoi trién khai to chirc lya chon nha
thau va trién khai thi cong.

Kinh bao cdo Pai hoi dong Co dong.

CONG TY CP XI MANG VICEM HA TIEN

Noi nhgn: TONG GIAM POC

- Nhu trén;

- HbQT;

- BKS;

- Luu: Tky Cty.
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